GMT 752
ROUTE 10

Williston-Essex

ROUTE OVERVIEW

Route 10is an Urban Local route that operates between Essex Junction and Walmart in Williston.
The route fravels primarily along VT Route 2A Park Street/Essex Road (see Figure 1). Route 10
provides service to Essex Junction and shopping in Williston, including Tafts Corner, Maple Tree
Place, and Walmart. Riders can transfer between Route 10 and Route 1 Williston at Walmart and
Routes 2 Essex Junction and 4 Essex Village at the Essex Junction Amirak Station.

Figure 1: Route Map
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Route 10 operates on weekdays and Saturdays with the same schedule on all days — every 60
minutes from 7:00 AM to 7:20 PM (see Table 1). All service operates in a consistent manner
between Essex Junction and Williston without any limited service variations (see Table 2).

Table 1: Schedule Statistics

FREQUENCY DAILY TRIPS
SERVICE DAY SPAN OF SERVICE (MIN) (OUTBOUND/INBOUND)
Monday-Friday 7:00 a.m. to 7:20 p.m. 60/60/60 12/13
Saturday 7:00 a.m. to 7:20 p.m. 60/60 12/13
Sunday — —/— —)—

Peak frequencies are calculated for service between 6:00 am — 9:00 am & 3:00 pm — 6:00 pm. Midday service is from 9:00
am - 3:00 pm. Evening service is for service after 6:00 pm. Saturday and Sunday frequencies are shown as AM/PM.
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Table 2: Service Variants
TRIPS PER DAY

VARIANT (o] {[e]]} DESTINATION UNIQUE FEATURE WKD SAT SUN

OUTBOUND 12 12 —

10-2 Walmart Essex Junction 12 12 —

INBOUND 13 13 —

10-1 Essex Junction Walmart 13 13 —
RIDERSHIP

Route 10 carries 80 passengers per weekday and 47 on Saturdays. It is GMT's lowest ridership
Urban Local route.

Ridership by Stop

Weekdays

Nearly half of all ridership is to and from Essex Junction, where there are 23 boardings and 13
alightings (see Figure 3). The second highest ridership location is Walmart and adjacent stops,
where there are 12 boardings and 11 alightings. Surprisingly, there is little ridership at the stops in
Maple Tree Place, with only 4 boardings and one alighting. Most of the remainder of ridership as
spread out along Route 2A.

Saturdays
Saturday ridership pafterns are similar fo weekday patterns, but with corresponding lower
volumes (see Figure 4).

Ridership by Trip

Weekdays

Consistent with low total ridership, ridership per trip is also very low and averages only three
passengers per trip(see Figure 5). Only two frips carry more than five passengers (seven and
eight passengers). Trips after 4:30 PM carry only one or two passengers.

Maximum loads are very close to total ridership per trip, which indicates that most passengers
use the route to ride from end-to-end, or close to end-to-end.
Saturdays

Saturday ridership per trip patterns are also similar to weekday patterns, but with corresponding
lower volumes (see Figure 6). The highest ridership trip is on the 12:00 noon trip, with seven riders.
Other trips carry between zero and four riders.
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Figure 2: Weekday Inbound Ridership by Stop
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Figure 3: Saturday Inbound Ridership by Stop

GMI-NEXTGEN
TRANSIT PLAN

Inbound boardings and ailghtlngs by stop
ircle size indicates total act

0 0.125 025

4 | Route 10 Profile




ip by Trip

Weekday Ridersh

Figure 4
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Figure 5: Saturday Ridership by Trip
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SERVICE PRODUCTIVITY

Route 10 is GMT's least productive Urban Local route by all measures (see Table 3). On
weekdays, the route averages only 9.7 passengers per revenue hour and 3.2 passengers per frip.
Saturdays performance is worse, at only 5.7 passengers per revenue hour, and 1.9 passengers
per trip. Route 10 falls far short of VTrans productivity and effectiveness standards.

Table 3: Productivity Statistics

MONDAY-FRIDAY SATURDAY SUNDAY
Average Daily Ridership 80 47 —
Pax/Revenue Service Hour 9.7 5.7 —
Urban Local Average 21.9 13.8 14.4
Pax/One-Way Trip 3.2 1.9 —
Urban Local Average 6.9 4.0 12.9
Pax/Revenue Mile 0.7 0.4 —
VTrans Productivity Threshold 1.95 1.95 1.95
Cost/Passenger $11.59 $20.01 —
VTrans Effectiveness Threshold $4.37 $4.37 $4.37

Source: Green Mountain Transit, May 2016; Vrans Performance Reviews (2016)

POTENTIAL SERVICE IMPROVEMENT OPTIONS

There are a number of problems with Route 10, mostly related to low ridership and productivity.
Opportunities to strengthen Route 10 are listed below. Some suggestions may be confradictory,
as there is usually more than one approach to improving a route.

e Operate Essex Junction to Williston Service as an Extension of Route 2 Essex Junction: This
would provide direct service between more of Essex and Williston’s retail area.
Alternating trips could be extended to make the change within existing budget levels.

¢ Combine with Route 4 Essex Village: Routes 10 and 4 are both short routes that could be
combined info a single route that would provide direct access to shopping in Williston.

e End Weekday Service Earlier: Service after 4:.30 PM carries one to three rider per trip and
could be discontinued to mitigate some of Route 10’s poor performance.

e Shorten Saturday Span of Service: Ridership before 9:00 AM averages only one
passenger per trip, and service after 5:00 PM average zero to one passengers per trip.
The span of service could be shortened to focus on midday shopping frips.

o Discontinue Saturday Service: Saturday service averages fewer than two passengers per
trip at a cost of over $20 per passenger. This service could be discontinued to provide
Saturday service in areas where there is greater demand or for other service
improvements elsewhere.

e Discontinue All Service: Weekday ridership and cost-effectiveness is also very low, with
an average of only 3.2 passengers per trip at a cost of over $11 per passenger. The route
also does not come close to meeting VTrans thresholds for productivity or cost-
effectiveness. The route could be discontinued to beftter ufilize resources in other ways.
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e Operate Service with Small Vehicles: With maximum loads of six passengers or fewer,
service could be provided with cutaway vehicles (similar to those use on most rural
routes).
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