Green Mountain Transit

STRATEGY COMMITTEE MEETING

MONDAY, OCTOBER 10™, 2016
8 A.M.
CCTA BOARD ROOM
15 INDUSTRIAL PARKWAY

Commissioner Buermann, Committee Chair
Commissioners Spencer, Waninger, Chittenden, Holland & Acharya
AGENDA
8:00 1. Adjustment to the agenda
8:01 2. Public Comment
8:05 3. Approval of the September 13", 2016 committee minutes
8:07 4. Project Update
Staff will provide information on the RouteMatch, Mobile Ticketing,

15 Industrial Parkway & System Wide Assessment projects

8:20 5. CNG Ad-Hoc Committee Final Report
Committee discussion on the CNG Ad-Hoc report and findings

8:45 6. Bus Procurement
Staff will provide information on the current status of the bus

procurement

8:55 7. Confirm next meeting date
Staff proposes November 7" as the next meeting date.

9:00 8. Adjourn



