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GMT LEADERSHIP COMMITTEE MEETING
MONDAY NOVEMBER 20™, 2017
10:00 A.M.

GMT BOARD ROOM
15 INDUSTRIAL PARKWAY

AGENDA

. Adjustment to the agenda

. Public Comment

. Approval of the October 13™, 2017 committee minutes
. Board Survey Results

. GM Evaluation

. Draft Board Agenda

A. NextGen Update
B. Strategic Goals
C. Board Survey
D. FY17 Financials

. GM Report

RouteShout

DTC Upgrade

Electric Bus Update
Winter Clothing Drive
Break in at 15 Industrial
Medicaid Update

mTmoow>

9:55 7. Next meeting date (December 16" @ 9am)

10:00 8. Adjourn
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