GVT

Green Mountain Transit

GMT Leadership Committee Meeting
Monday December 10™, 2018
10:30 A.M.

GMT Board Room
15 Industrial Parkway
Burlington, VT 05401

AGENDA
10:30 1. Adjustment to the agenda
10:31 2. Public Comment
10:33 3. Approval of the November 12", 2018 committee minutes

10:35 4. Draft Board Agenda
A. FY20 Budget Update*
B. Electric Bus Contract Award*
C. Legal Contract Award*
D. Information Technology Contract Award*
E. Added Barre LINK Service*
F. Operations Performance Report

11:15 5. GM Report

A. RM Update

B. New Year's Party

C. SSTA Update
11.25 7. Next meeting date January 14", 2018 @ 10:30am.
11:26 8. Other Business

11:30 9. Adjourn
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