Green Mountain Transit

Board of Commissioners Retreat Agenda
Thursday, September 28, 2023 9:00 AM
101 Queen City Road, Burlington VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and
sustainable public transportation services in northwest and central Vermont that reduce congestion
and pollution, encourage transit oriented development, and enhance the quality of life for all.

1. 8:30 AM — Gathering: Continental Breakfast
2. 9:00 AM — Introductions and Warm Up

3. 9:30 AM — Introduction to Staff

4. 9:50 AM — Break

5. 10:00 AM — Legal Considerations

6. 11:10 AM — Break

7. 11:20 AM - Financial Systems and Outlook
8. 12:20 PM — Lunch

9. 1:00 PM — Board Activities and Structure
10. 2:00 PM — Property Tour

11. 2:40 PM - Break

12.  2:50 PM — Review of Board Policies

13. 3:30 PM — Next Steps

101 Queen City Park Rd, Burlington, VT 05401 | T: 802-540-2468 F: 802-864-5564
6088 VT Route 12, Berlin, VT 05602 | T: 802-223-7287 F: 802-223-6236
375 Lake Road, Suite 5, St. Albans, VT 05478 | T: 802-527-2181 F: 802-527-5302



