O 0 3 N N K~ W N~

W W W W W N N NN N NN DN N N o e e e e e e e e
A W NN = O 0 0 39N i D W NN = O OV O OO N B W DN —= O

GVT

Green Mountain Transit

Green Mountain Transit Board of Commissioners Meeting
September 16, 2025 - 7:30 a.m.
Board Room, Burlington, Vermont and via Zoom

Present:

Commissioner Amy Brewer, Williston
Commissioner Christian Meyer, Washington County
Commissioner Bob Buermann, Grand Isle County
Commissioner Henry Bonges, Milton
Commissioner llona Blanchard, South Burlington
Commissioner Tasha Wallis, Lamoille County
Commissioner Andrea Suozzo, Burlington
Commissioner Austin Davis, Winooski
Commissioner Chapin Spencer, Burlington
Commissioner Susan Grasso, Shelburne
Commissioner Catherine Dimitruk, Franklin County
Alt. Commissioner Charlene Tallman, Williston
Alt. Commissioner Alec Jones, Lamoille County
Alt. Commissioner Kyle Grenier, Grand Isle County
Alt. Commissioner Paul Connor, South Burlington
Alt. Commissioner Bethany Clark

Clayton Clark, General Manager

Tim Bradshaw, Director of Grants

Stephanie Reid, Director of Human Resources
Tammy Masse, Controller

Jamie Smith, Director of Rider Experience

Jimmy Johnson, Director of Transportation

Nick Foss, Director of Finance

Will Hodgson, Transit Planner

Rich Carmo, Senior Accountant

Nate Bergeron, GMT Driver

Chris Damiani, Director of Planning
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Connor Smith, Capital Projects Manager

Jon Moore, Assistant GM

Monica White, Director of Central Vermont Services
Bryan Davis, CCRPC

Eliana Fox, CCRPC

Dan Currier, VTrans

8023639111

Kimberly Clark, Member of the Public

Reanna Huestis, Member of the Public

Open Meeting
Commissioner Brewer opened the meeting at 7:30 AM.

Adjustment of the Agenda
None

Public Comment
Kimberly Clark recommended Jon Moore for GM.

Action: Consent Agenda
Commissioner Dimitruk made a motion to approve the consent agenda, and
Commissioner Bohne seconded. All were in favor, and the motion carried.

Action: FY25 Capital Budget Adjustment

Commissioner Bohne made a motion to approve the FY25 Capital budget
adjustment, and Commissioner Grasso seconded. All were in favor, and the
motion carried.

Action: Authorize Public Meetings for Change in ADA Fare Free Zone
Commissioner Spencer made a motion to authorize a public meeting to discuss
the ADA Fare Free Zone, and Commissioner Grasso seconded. All were in
favor, and the motion carried.

Discussion: Update on FY27 Financial Projections
Director Foss gave an overview of updated financial projections.
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Discussion: Developing a Rule on Urban Service Prioritization and Updated
Roadmap

Clayton Clark gave an overview of the plan to develop a rule on urban service
prioritization. After discussions, there was a plan to add extra Leadership
Committee meetings to the calendar.

Discussion: Update on Washington County Transfer and Seasonal Service
Contributions
Monica White gave a transfer overview for Washington County service.

Discussion: Update on Franklin County Transfer
Clayton Clark gave a transfer overview for Franklin County service.

Report: General Manager
Clayton Clark gave a GM update on topics not on the agenda.

Reports: Board Committees
Committee chairs gave an overview of their recent meetings.

Commissioner Comments
None

Adjournment
Commissioner Spencer made a motion to adjourn, and Commissioner Bohne
seconded. All were in favor, and the motion carried.
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