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Green Mountain Transit Board of Commissioners Meeting 1 
October 21, 2025 – 7:30 a.m.  2 

101 Queen City Road, Burlington VT 05401 and Via Zoom 3 
 4 

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, 5 
and sustainable public transportation services in northwest and central Vermont that 6 

reduce congestion and pollution, encourage transit-oriented development, and enhance 7 
the quality of life for all. 8 

 9 
 10 
Present:  11 
Commissioner Amy Brewer, Williston 12 
Commissioner Bob Buermann, Grand Isle County 13 
Commissioner Chapin Spencer, Burlington 14 
Commissioner Susan Grasso, Shelburne 15 
Commissioner Catherine Dimitruk, Franklin County 16 
Commissioner Christian Meyer, Washington County 17 
Connor Smith, Capital Projects Manager 18 
Commissioner Henry Bonges, Milton 19 
Commissioner Ilona Blanchard, South Burlington 20 
Commissioner Tasha Wallis, Lamoille County 21 
Commissioner Andrea Suozzo, Burlington 22 
Commissioner Austin Davis, Winooski 23 
Commissioner Paul Bohne, Essex Town 24 
Alt. Commissioner Kyle Grenier, Grand Isle County 25 
Alt. Commissioner Paul Connor, South Burlington 26 
Alt. Commissioner Bethany Clark 27 
Alt. Commissioner Charlene Tallman, Williston 28 
Alt. Commissioner Alec Jones, Lamoille County 29 
Clayton Clark, General Manager 30 
Jamie Smith, Director of Rider Experience 31 
Jimmy Johnson, Director of Transportation 32 
Matt Kimball, Director of Transit Infrastructure 33 
Aun Farhana, GMT Fellow 34 
Nick Foss, Director of Finance 35 
Rich Carmo, Senior Accountant 36 
Nate Bergeron, GMT Driver 37 
Tim Bradshaw, Director of Grants 38 
Chris Damiani, Director of Planning 39 
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Stephanie Reid, Director of Human Resources 40 
Tammy Masse, Controller 41 
Will Hodgson, Transit Planner 42 
Dan Currier, VTrans 43 
Bryan Davis, CCRPC 44 
Eliana Fox, CCRPC 45 
Kimberly Clark, Member of the Public 46 
 47 
 48 
Open Meeting  49 
Chair Brewer opened the meeting at 7:32 AM. 50 
 51 
Adjustment of the Agenda  52 
Sandy Thibault will not be present, remove CATMA update.  53 
 54 
Public Comment 55 
Kim Clark recommended Jon Moore for General Manager. 56 
 57 
Action: Consent Agenda  58 
Commissioner Spencer made a motion to approve the consent agenda, and 59 
Commissioner Bohne seconded. All were in favor and the motion carried.  60 
 61 
Action: FY26 Budget Adjustment  62 
Director Foss reviewed the FY26 budget adjustment. Commissioner Bohne made 63 
a motion to approve the FY26 budget adjustment as presented, and 64 
Commissioner Wallis seconded. All were in favor and the motion carried.  65 
 66 
Action: Elimination of ADA Fare Free Zone Adjacent to Burlington Portion of #11  67 
Director Damiani gave an overview of the public meeting. Commissioner 68 
Spencer made a motion that GMT, in recognition of the end of fare free service 69 
on the Burlington portion of the #11 fixed route service, require paratransit fares 70 
be collected in the service zone previously been exempt from fares beginning 71 
December 1, 2025. Commissioner Grasso seconded, all were in favor and the 72 
motion carried. 73 
 74 
Action: Update Fare and Service Change Policy 75 
Director Damiani presented the changes to the Fare and Service Change policy 76 
as a result of the triennial review finding. Commissioner Dimitruk made a motion 77 
to approve the proposed amendments to the Fare and Service Change Policy 78 
and that the board chair may, at their discretion, approve additional changes to 79 
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this policy as requested by GMT's Triennial reviewer as long as the policy remains 80 
substantially the same. Commissioner Bonges seconded, all were in favor and 81 
the motion carried. There was a request that any changes made be presented 82 
to the Board. 83 
 84 
Presentation: Reciprocal Exchange Application  85 
Aun Farhana gave an overview of her current GMT project and an overview of 86 
the reciprocal exchange program in Indonesia.  87 
 88 
Discussion: Service Distributions after Modifications  89 
GM Clark presented the updated service distribution chart since the service 90 
adjustments were made.  91 
 92 
Presentation:  Urban Operators Quarterly Update  93 
The union is making a request to have a fare verification process in place for 94 
riders who are eligible for discount cash fare at the farebox. 95 
 96 
Presentation:  CATMA Quarterly Update  97 
This item was moved to the November 2025 meeting.  98 
 99 
Report: General Manager  100 
GM Clark gave an update on several items including; Route 11 change 101 
feedback, SSTA let them ride policy to go into effect December 1st, Medicaid 102 
audit, and assessment reform. 103 
 104 
Reports: Board Committees  105 
Committees gave an overview of their last meeting.  106 
 107 
Commissioner Comments   108 
Great to see people in person at the CATMA summit.  109 
 110 
Adjournment 111 
Commissioner Clark made a motion to adjourn, and Commissioner Dimitruk 112 
seconded. All were in favor and the motion carried. 113 


