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Green Mountain Transit

Green Mountain Transit Board of Commissioners Meeting Minutes
November 18, 2025 - 7:30 a.m.
Board Room, 101 Queen City Park Rd., Burlington and Via Zoom

The mission of GMT is fo promofe and operate safe, convenient, accessible, innovative, and
sustainable public fransportation services in northwest and cenfral Vermont that reduce
congestion and pollutfion, encourage transit-oriented development, and enhance the quality
of life for all.

Present:

Commissioner Amy Brewer, Williston
Commissioner Bob Buermann, Grand Isle County
Commissioner Susan Grasso, Shelburne
Commissioner Catherine Dimitruk, Franklin County
Commissioner Christian Meyer, Washington County
Commissioner Henry Bonges, Milton
Commissioner llona Blanchard, South Burlington
Commissioner Tasha Wallis, Lamoille County
Commissioner Andrea Suozzo, Burlington
Commissioner Austin Davis, Winooski
Commissioner Raj Chawla, Essex Junction
Commissioner Paul Bohne, Essex Town

Alt. Commissioner Paul Connor, South Burlington
Alt. Commissioner Charlene Tallman, Williston
Alt. Commissioner Alec Jones, Lamoille County
Clayton Clark, General Manager

Jamie Smith, Director of Rider Experience
Jimmy Johnson, Director of Transportation

Matt Kimball, Director of Transit Infrastructure
Connor Smith, Capital Projects Manager

Nick Foss, Director of Finance

Rich Carmo, Senior Accountant

Nate Bergeron, GMT Driver

Tim Bradshaw, Director of Grants

Chris Damiani, Director of Planning

Stephanie Reid, Director of Human Resources
Tammy Masse, Controller

Will Hodgson, Transit Planner

Camden Blatchly, Transit Data Analyst

Jon Moore, Assistant General Manager
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Mike D'Amico

Dan Currier, VTrans

Eliana Fox, CCRPC

Kimberly Clark, Member of the Public
Jason Lorber, Aplomb Consulting
Stephen Falbel, Steadman Hill Consulting
Sandy Thibault, CATMA

Open Meeting
Chair Brewer opened the meeting at 7:31AM.

Adjustment of the Agenda
Clayton Clark will present item 9.

Public Comment
Kim Clark recommended Jon Moore be GM for Green Mountain Transit.

Action: Consent Agenda
Commissioner Bohne made a motion to approve the consent agenda, and
Commissioner Grasso seconded. All were in favor and the motion carried.

Action: FY26 Capital Budget Adjustment
Matt Kimball presented the FY26 capital budget adjustment items.

Commissioner Bohne made a motion to make the adjustments presented to
the FY26 Capital budget, and Christian Meyer seconded. All were in favor
and the motion carried.

Action: FY27 Capital Budget
Matt Kimball presented the FY27 Capital budget.

Commissioner Grasso made a motion to approve the FY27 Capital budget
totaling $18,210,271, and Commissioner Dimitruk seconded. All were in favor
and the motion carried.

Action: Authorization for Public Meetings for Potential Modifications to Franklin
Commuter, Montpelier LINK, #1, and #11

Clayton Clark talked about the feedback received on four routes in the new
schedule. The board was asked for preemptive authority to schedule a
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public meeting in the event that public meetings need to be held to adjust
the routes for the next schedule.

Commissioner Dimitruk made a motion to authorized to conduct public
meetings, if necessary, to gather input on potential improvements and
modifications to the Franklin Commuter, Montpelier LINK, #1 urban route, and
#11 urban route. Commissioner Meyer seconded. All were in favor and the
motion carried.

Presentation: GMT Urban Climate Assessment
Stephen Falbel and Jason Lorber presented the results of the GMT Urban
Climate Assessment.

Presentation: CATMA Quarterly Update
Sandy Thibault gave a quarterly update, including a presentation on
CATMA's Strategic Business Plan.

Report: General Manager

Clayton Clark gave an overview of several items including ADA assessment,
5339 grant application, O&D Program, assessment reform, discount
verification, statutory changes, package delivery fee, and the Medicaid
audit.

Reports: Board Committees (Finance, Leadership)

Committee chairs gave an overview of their last meeting. Chair Brewer
discussed the membership of the Board after the initial transfer of the Franklin
County service and meeting in person in December.

Commissioner Comments
Commissioner Walllis made a comment about financial reporting related to
the rural transition.

Commissioner Blanchard asked about data and asked for more regular
updates.

Commissioner Brewer made a comment about community coordination
around transit.

Adjournment
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121 Commissioner Wallis made a motion to adjourn, and Commissioner
122  Blanchard seconded. All were in favor and the meeting ended at 9:27 AM.
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