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 1 
 2 

Green Mountain Transit Board of Commissioners Meeting 3 
December 16, 2025 – 7:30 a.m.  4 

Board Room, Burlington, Vermont 5 
 6 

The mission of GMT is to promote and operate safe, convenient, accessible, 7 
innovative, and sustainable public transportation services in northwest and 8 
central Vermont that reduce congestion and pollution, encourage transit-9 

oriented development, and enhance the quality of life for all. 10 
 11 

Present:  12 
Commissioner Amy Brewer, Williston 13 
Commissioner Chapin Spencer, Burlington 14 
Commissioner Susan Grasso, Shelburne 15 
Commissioner Catherine Dimitruk, Franklin County 16 
Commissioner Christian Meyer, Washington County 17 
Commissioner Henry Bonges, Milton 18 
Commissioner Ilona Blanchard, South Burlington 19 
Commissioner Tasha Wallis, Lamoille County 20 
Commissioner Andrea Suozzo, Burlington 21 
Commissioner Austin Davis, Winooski 22 
Commissioner Paul Bohne, Essex Town 23 
Alt. Commissioner Paul Connor, South Burlington 24 
Alt. Commissioner Bethany Clark 25 
Alt. Commissioner Charlene Tallman, Williston 26 
Alt. Commissioner Alec Jones 27 
Alt. Commissioner Judy Rosenstreich 28 
Clayton Clark, General Manager 29 
Jamie Smith, Director of Rider Experience 30 
Jimmy Johnson, Director of Transportation 31 
Matt Kimball, Director of Transit Infrastructure 32 
Connor Smith, Capital Projects Manager 33 
Nick Foss, Director of Finance 34 
Rich Carmo, Senior Accountant 35 
Nate Bergeron, GMT Driver 36 
Tim Bradshaw, Director of Grants 37 
Chris Damiani, Director of Planning 38 
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Stephanie Reid, Director of Human Resources 39 
Tammy Masse, Controller 40 
Will Hodgson, Transit Planner 41 
Camden Blatchly, Transit Data Analyst 42 
Dan Currier, VTrans 43 
Eliana Fox, CCRPC 44 
Jamie Smith, University of Vermont 45 
Teo Zagar, Necrason Group 46 
Adam Necrason, Necrason Group 47 
Kimberly Clark, Member of the Public 48 
 49 
Open Meeting  50 
Chair Brewer opened the meeting at 7:30 AM. 51 
   52 
Adjustment of the Agenda  53 
Clayton Clark asked to move the Legislative approach agenda item to 9:00 AM 54 
so Necrason Group could join us. 55 
 56 
Public Comment 57 
Kim Clark asked to be allowed back on GMT buses.   58 
 59 
Action: Consent Agenda  60 
Commissioner Grasso made a motion to approve the consent agenda and 61 
Commissioner Bohne seconded. All were in favor and the motion carried.  62 
 63 
Action: FY27 Operating Budget Approval for Public Comment 64 
Director Foss gave an overview of the proposed budget for FY27. The Board 65 
discussed the need for more data. 66 
 67 
Commissioner Bohne made a motion to approve releasing the draft FY27 budget 68 
totaling $20,985,156 to the public for comment and Commissioner Davis seconded. 69 
After a vote, the motion carried. Commissioner Blanchard abstained from voting.  70 
 71 
Action: Rural Transfer Update Memo  72 
GM Clark presented the current draft of the rural transfer memo. 73 

Commissioner Dimitruk made a motion to adopt and distribute 74 
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the memo and Commissioner Grasso seconded. All were in 75 
favor and the motion carried. 76 

 77 
Presentation: Update on O&D Program 78 
Director Bradshaw gave a brief overview of the O&D program and will give a 79 
more comprehensive presentation at the January 2026 meeting.   80 
                         81 
Discussion: 2026 Legislative Approach  82 
GM Clark and the Necrason Group discussed the updating Legislative 83 
landscape. There was conversation about the need for a strategy and a 84 
suggestion for a working group.  85 
 86 
Discussion: Board Coordination  87 
Chair Brewer gave a brief update on board structure and committee structure 88 
once the rural transfer is complete. 89 
 90 
Reports: Board Committees 91 
Committee chairs gave an overview of their past meeting. 92 
 93 
Commissioner Comments 94 
Chair Brewer recognized Commissioner Dimitruk and thanked her for the work 95 
she has done for the GMT Board of Commissioners.  96 
 97 
Adjournment 98 
Commissioner Dimitruk made a motion to adjourn, and Commissioner Davis 99 
seconded. All were in favor and the meeting adjourned at 9:46 AM. 100 


