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Green Mountain Transit

Green Mountain Transit Board of Commissioners Meeting
January 6, 2026— 7:30 a.m.
Board Room, Burlington, Vermont and via zoom

The mission of GMT is to promote and operate safe, convenient, accessible,
innovative, and sustainable public transportation services in northwest and
central Vermont that reduce congestion and pollution, encourage transit-
oriented development, and enhance the quality of life for all.

Present:

Commissioner Amy Brewer, Williston
Commissioner Chapin Spencer, Burlington
Commissioner Susan Grasso, Shelburne
Commissioner Christian Meyer, Washington County
Commissioner llona Blanchard, South Burlington
Commissioner Tasha Wallis, Lamoille County
Commissioner Andrea Suozzo, Burlington
Commissioner Austin Davis, Winooski
Commissioner Paul Bohne, Essex Town

Alt. Commissioner Paul Connor, South Burlington
Alt. Commissioner Charlene Tallman, Williston
Alt. Commissioner Alec Jones

Clayton Clark, General Manager

Jamie Smith, Director of Rider Experience
Jimmy Johnson, Director of Transportation

Matt Kimball, Director of Transit Infrastructure
Connor Smith, Capital Projects Manager

Nick Foss, Director of Finance

Rich Carmo, Senior Accountant

Nate Bergeron, GMT Driver

Tim Bradshaw, Director of Grants

Chris Damiani, Director of Planning

Stephanie Reid, Director of Human Resources
Tammy Masse, Controller

Will Hodgson, Transit Planner

Camden Blatchly, Transit Data Analyst
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Dan Currier, VTrans
Eliana Fox, CCRPC
Kimberly Clark, Member of the Public

Open Meeting
Chair Brewer opened the meeting at 7:33 AM.

Adjustment of the Agenda
GM Clark added an O&D program update to the agenda.

Public Comment
Kim Clark made a comment about her appeal to get back on buses and
recommended Jon Moore for General Manager.

Acknowledgement of Franklin/Grand Isle Transfer

Clayton Clark and Commissioner Brewer acknowledged the FGI transfer
noting this is the first meeting without representatives from Franklin and Grand
Isle Counties.

Ridership and Fare Data Update
Chris Damiani gave an update on ridership and fare data.

Unified Planning Work Program (UPWP)
Chris Damiani gave an update on the UPWP application process and plan
that will come back to the Board on January 20, 2026 for approval.

O&D Program Update
Tim Bradshaw gave an update on the current status of the O&D program.

Board Operations in 2026

Clayton Clark and Commissioner Brewer discussed the structure of
committees now that there are fewer Commissioners. Commissioner Brewer
asked for other Commissioners to email their interest for committees by
Friday, January 9, 2026.

Board Committees
Committee chairs gave an overview of their last meeting.

Commissioner Comments
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Commissioner Blanchard made a comment about marketing funds and the
desire for more marketing.

Executive Session to Discuss a Personnel Matter

Commissioner Suozzo made a motion to enter executive session to discuss a
personnel matter, inviting in staff and VTrans. Commissioner Grasso
seconded. All were in favor and the Board entered executive session.

Commissioner Bohne made a motion to exit executive session. Commissioner
Blanchard seconded. All were in favor and Board exited executive session.

Adjournment
Commissioner Suozzo made a motion to adjourn and Commissioner Grasso
seconded. All were in favor and the meeting adjourned at 9:50 AM.
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