
 
 
 

Operations Committee Meeting 
August 7, 2017 9:30 AM 

GMT Office 
15 Industrial Parkway, Burlington 

  
Agenda 
 
9:30 a.m. 1.  Adjustment of the agenda  
 
9:32 a.m. 2.  Public comment 
 
9:33 a.m.       3.  Approval of May and June Meeting Minutes 
 
9:35 a.m. 4. Energy efficiency discussion 
   
9:50 a.m.  5.  Discussion of Performance Improvement Plan (PIP) and  
   integration of performance reports 
 
10:05 a.m. 6.  Communications with customers  
 
10:15 a.m. 7. On-time performance 
 
10:20 a.m. 8. Staff review of ongoing projects 
 
10:25 a.m. 9. FY18 committee work plan, next meeting date and location 
 
10:30 a.m.     10.  Adjourn  
  
 
 
 


