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BUDGET OVERVIEW

 GMT is an independent Municipal Corporation chartered 
by State statute

 Budget is approved by the GMT Board of Commissioners 
(13 members)

 Fiscal Year – July 1 to June 30

 Combined Urban & Rural Budget

 Urban – Chittenden County Service Area plus Link routes

 Rural – Washington, Franklin and Grand Isle County Service 
Area
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FY23 KEY ITEMS

Level Funding of 
Fed., State, 

Local Revenues

Full utilization of 
all COVID Relief 

Funds

Assessment 
Increases

Fare Revenue 
programmed

No vacancy 
savings/service 

changes 
budgeted

Rural Drivers 
CBA FABO 
assigned to 

wages
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FY23 Proposed Operating Budget
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FY23 REVENUES

(BY CATEGORY)



Federal, State, and Local Revenues

➢ 25% Local Match Budgeted 

➢ Budget includes $2.16M of 

COVID-Relief Funds (ARPA) 

➢ $800K of State Operating 

Funds provided by VTRANS 

➢ $507.9K of local match 

funds budgeted 

($300K from VTRANS)

Federal, 

$9,628,729 

67%

State, 

$1,110,363 

8%

Local, 

$3,569,449 

25%

URBAN
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➢ $1.58M of fare revenue programmed in FY23 

▪ down 32% from pre-pandemic levels

➢ Fare revenue will help subsidize the local match required to 

leverage federal funds

➢ Alternative funding sources will be explored 
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Federal, State, and Local Revenues

➢ 10% Local Match Budgeted 

(excluding Medicaid)

➢ Level funding projected from 

VTRANS

➢ $162.4K of fund balance 

budgeted

➢ $200K of State Funds Budgeted 

– carried forward from FY22

Federal, 

$5,037,922 

84%

State, 

$393,535 6%

Local, 

$574,060 10% Rural

Federal State Local
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FY23 EXPENSES

(BY CATEGORY)
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 GMT is exploring service modification based on 

COVID-19 ridership impacts and staffing levels

 The FY23 Proposed Budget reflects a reduction of 

roughly 8.5K scheduled Urban driver pay hours 

when compared to the FY22 Adj. Budget

 Public meetings will occur in the Spring of 2022

FY23 Urban Service Changes



Urban Expense Profile

➢ Urban approved CBA’s 

budgeted

➢ No Vacancy Savings

➢ Capital Match fully funded

Salaries & Wages, 

$7,069,219 , 44%

Personnel Taxes & 

Benefits, 

$3,378,408 , 21%

General & 

Administrative , 

$1,348,402 , 8%

Operations, 

$34,800 , 0%

Planning, 

$100,000 , 1%

Vehicle & Building 

Maintenance , 

$2,128,070 , 13%

Contractors , $1,593,204 , 10%
Marketing, $58,320 , 0%

Other, $425,732 , 3%
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Rural Expense Profile

➢ Rural CBA FABO Budgeted

➢ No Vacancy Savings 

➢ Capital Match fully funded

Salaries & Wages, 

$3,280,451 , 44%

Personnel Taxes & 

Benefits, $1,030,528 

, 14%

General & 

Administrative , 

$772,277 , 10%

Operations, 

$27,400 , 0%

Planning, 

$25,000 , 0%

Vehicle & Building 

Maintenance , $753,070 , 

10%

Contractors , $1,327,921 , 18%
Marketing, $24,000 , 0%

Other, $288,550 , 4%
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FY23
REVENUES & EXPENSES 

SUMMARY
Urban Municipal assessments are approximately 14% of total revenues.

Local Contributions are approximately 2% of total revenues
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FY23 MUNICIPAL ASSESSMENTS

● GMT’s Charter includes assessments of GMT’s member

municipalities:

● Burlington, South Burlington, Winooski, Essex, Shelburne, Williston,

Milton,  Hinesburg, & Colchester (non-voting member)

● Assessment Components

● Fixed Route – based on level of service in community

● Capital Match – Capital funding for support of fixed route services and

facilities

● Special Assessments - Non-Fare Services or other service agreements,

generally affiliated with fixed route services

● ADA Paratransit – based on number of trips taken by residents of a

community in the most recently fiscal year end
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FY23  APPROVED 
ASSESSMENTS
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FY23 VS. FY22 

ASSESSMENTS
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FY23 VS. FY22 ASSESSMENTS

(CONTINUED)

Burlington, 

$1,660,845 , 

53%

So. Burl., 

$538,462 , 

17%

Essex, 

$336,714 , 

11%

Winooski, 

$236,801 , 

7%

Shelburne, 

$107,903 , 

3%

Williston, 

$241,221 , 

8%
Milton, 

$36,407 , 1%

FY23 ASSESSMENTS

(% OF TOTAL)

Burlington, 

$1,662,093 , 

54%

So. Burl., 

$528,471 , 

17%

Essex, 

$290,392 , 

10%

Winooski, 

$203,404 , 7%

Shelburne, 

$100,922 , 3%

Williston, 

$230,557 , 8% Milton, 

$35,037 , 1%

FY22 ASSESSMENTS

(% OF TOTAL)
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OPPORTUNITIES 

& CHALLENGES

Opportunities

• Increased federal funding from Bipartisan
Infrastructure legislation

• Statewide Transportation Funding Study

• Fleet Electrification Plan

• Micro-Transit

• Washington County Facility

Challenges

• Vacant Positions

• Medicaid (NEMT) Program Profitability

• Level of State funding

• Availability of Local Funds

• Capital Investment



Questions?

19

If you have any questions on the FY23 Proposed Budget or presentation please 
feel free to email nfoss@ridegmt.com


