
FY25 OPERATING 

BUDGET 

ADJUSTMENT
October 10th, 2024

1



FY25 KEY ITEMS

Budget reflects 
state grant 

agreements

Current Service 
Levels 

Budgeted
CBA’s

Fares
One-Time Fund 

utilization
Rural Staff 
Investment
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FY25 Operating Budget Adjustment
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FEDERAL, STATE, 

& LOCAL 

FUNDING
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Federal, State, and Local Revenues

Urban

➢ All Formula 5307 

Reserves budgeted

➢ Budget includes $737K 

of ARPA Funds and 

$5.2M of formula 5307

➢ $2.63M of State 

Operating Funds 

provided by VTRANS

➢ Reserve 5311 Flex 

funds programmed 

$710K
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FEDERAL GRANTS BALANCES

(OPERATING)

Total Federal 5307 “Reserve” Funds available for FY26 = $0

Total Federal COVID Relief Funds available for FY26 = $1.19M
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Federal, State, and Local Revenues

Rural

➢ 5% Local Match 

Budgeted

➢ Medicaid funding at 

historic levels

  

➢ Investment program 

lifting operating 

revenues

➢ Pass-thru funds 

programmed for 

CRVT and CIDER
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Net Position

(Unaudited)

*Urban unrestricted net position largely illiquid
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OPERATING 

REVENUES
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OPERATING REVENUE ADJ.’S

➢ Increase in UA fare contracts is largest impact for 
urban division 

➢ Medicaid program revenue has grown significantly

➢ Rural Investment and Miscellaneous Income 
targets have been increased
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TOTAL REVENUES
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OPERATING 

EXPENSES
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Salary & Fringe

➢ Addition of MTC Supervisor, Rural General Manager, and Medicaid Transit 

Coordinator, and salary adjustments resulted in 27% other wages increase

➢Driver and mechanic wages impacted by CBA and to a lesser extent 

adjustment in projected hours 

➢Medical insurance impacted by higher headcount

➢Retirement impacted by maintenance CBA and higher budgeted wages
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General & Admin

➢ Urban Admin expenses impacted by lower than forecasted 

Genfare costs associated with fare collection

➢ Computer Services impacted by Genfare and RouteMatch 

costs

➢ Commercial Insurance reflects updated renewal and 

allocations
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Operations & Planning

➢ Operations Expense line items adjusted to reflect FY24 actual 

spending levels

➢ Largest adjustment is to account for updated estimate of CCRPC 

pass-thru funds and increase to rural planning grant
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Vehicle/Building Maintenance 

➢ Revenue parts expense growth reflects spending levels excl. year-

end inventory adjustments

➢Growth in non-parts spending largely reflect FY24 actuals with 

inflationary adjustments

➢ Urban fuel reflects updated long-term contract pricing
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Contracted, Marketing, 

& Other

➢ ADA cost growth tied to increase in transit rate and overall demand 

levels

➢ Other Transportation increase due to higher subrecipient 

costs/demand, higher taxi usage, and pass-thru funds

➢ Capital Match Fund contributions adjusted to reflect updated FY25 

Capital Budget
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Cost Allocations

➢ Admin allocation updated to reflect new indirect rate and 

expense projections

➢ Maintenance allocation reflects actuals from FY24

➢ Link allocation adjustment tied to changes in forecasted rural 

transit rate
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TOTAL EXPENSES
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FY26 CHALLENGES
• Projected Deficits

• Salary/Wage Pressures – Urban CBA 

• Medicaid (NEMT) Program Profitability 

• Fare Levels

• Local Funds

• Capital Investment

 

• Health Insurance Inflation 

• Limited COVID Relief Funds

• ADA Cost Pressures?

• Fuel Price Volatility?
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REQUESTED 

ACTION

Motion to recommend approval of the 

proposed FY25 Budget Adjustment to the 

Board of Commissioners 
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Questions?
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