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BUDGET OVERVIEW

 GMT is an independent Municipal Corporation chartered by State statute

 Budget is approved by the GMT Board of Commissioners (13 members)

 Fiscal Year – July 1 to June 30

 Combined Urban & Rural Budget

 Urban – Chittenden County Service Area plus Link routes

 Rural – Washington, Franklin and Grand Isle County Service Area
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FY25 KEY BUDGET ITEMS
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Level Federal 
& State 
Funding 

Utilization of 
Remaining 
ARPA Funds 

Forecasted 
Labor 

Assumptions

Urban Fare 
Resumption

Current 
Service Levels 

Budgeted

Rural System 
deficit funded 
with reserves



4

FY25 Proposed Operating Budget



FEDERAL, STATE, 

& LOCAL 

FUNDING
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Federal, State, and Local Revenues

Urban

➢ 22% Local Match 

Budgeted

➢ Budget includes roughly 

$1.3M of ARPA Funds 

➢ $2M of State Operating 

Funds budgeted

➢ Fed., State, and Local 

represents 90% of total 

urban budget
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Urban Federal Grants Mix

➢ 5307 figure includes 

5311 Flex Funds and 

allocation to ADA

➢ CMAQ allocation is 

based on $110 transit 

rate – possibly too 

conservative

➢ PM (Preventative 

Maintenance) includes 

additional 5307 

programming of funds

➢ Planning funds 

increased by $1M due 

to inclusion of RAISE 

grant for CCRPC
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FY25 MUNICIPAL ASSESSMENTS

(LOCAL FUNDING) 8

GMT’s Charter includes 

assessments of GMT’s member 

municipalities:

Burlington, South Burlington, 

Winooski, Essex, Shelburne, Williston, 

Milton,  Hinesburg, & Colchester 

(non-voting member)

Assessment Components

Fixed Route – based on level of service in community

Capital Match – Capital funding for support of fixed route services 

and facilities

Special Assessments - Non-Fare Services or other service 

agreements, generally affiliated with fixed route services

ADA Paratransit – based on number of trips taken by residents of a 

community in the most recently fiscal year end



FY25  BUDGETED 
ASSESSMENTS
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FY25 VS. FY24 

ASSESSMENTS
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Urban Assessments by Source
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Federal, State, and Local Revenues

Rural

➢ Local funds represent 

11% of total budget 

(incl. Fund Balance)

    

➢ Fund balance figure 

results in a roughly 2% 

budget deficit

➢ Fund Balance of $2.1M 

(unaudited) as of FY23 

available to support 

deficit
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Federal & State Grants Mix

Rural

➢ Increased use of CMAQ 

funding sources has 

helped to reduce local 

match needs

➢ E&D share continues to 

grow with little growth in 

local support

➢ State funding provided 

to support nonfederal 

match for 5311, CMAQ, 

and other Federal 

grants

13



OPERATING 

REVENUES
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OPERATING REVENUE

PROGRAMMING OF BOTH 

FIXED ROUTE AND 

PARATRANSIT FARE 

REVENUE REPRESENTS 

LARGEST CHANGE Y/Y

$196K OF FARE REVENUE 

FORECASTED FROM 

UNLIMITED ACCESS

INVESTMENT INCOME 

REDUCED Y/Y B/C OF 

POSSIBLE VOLATILITY IN 

RATE ENVIRONMENT & 

CASH LEVELS
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OPERATING 

EXPENSES
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Salary & Fringe
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3% wage growth 

targeted across all work 

groups

No bonuses programmed 

resulting in y/y decreases 

in driver wages

Vacancy savings of 3% 

budgeted for admin 

wages and 5% for 

benefits

Medical insurance 

budgeted to increase at 

historical growth rates



General & Admin

➢ Growth in Admin supplies entirely tied to cost of credit card fees 

associated with reinstatement of fares

➢ Computer Services decrease due to discontinuation of dispatch 

software costs

➢ Insurance premiums expected to grow by 6% 

    (excluding Flood insurance = 25%)
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Operations & Planning

➢ Only change y/y is related to increase in uniform costs
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Vehicle/BuildingMaintenance

➢ Only change y/y is related to addition of costs related to 

housing of MCI vehicles off campus
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Contract, Marketing, 

& Other

➢ ADA expense growth tied to cost growth

➢ Local capital match tied to approved FY25 Capital Budget
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GMT Expense Profiles
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Salaries & 

Wages, 

$8,301,907 , 

42%

Personnel 

Taxes & 

Benefits, 

$3,552,010 , 

18%

General & 

Administrative , 

$1,760,734 , 9%

Operations, 

$48,125 , 0%

Planning, 

$1,141,700 

, 6%

Vehicle & Building 

Maintenance , 

$2,341,149 , 12%

Contractors , 

$1,948,490 , 10%

Marketing, 

$62,320 , 0%
Other, $454,199 , 

2%

Urban

Salaries & 

Wages, 

$3,947,790 , 

43%

Personnel 

Taxes & 

Benefits, 

$1,335,856 , 

15%

General & 

Administrative 

, $884,082 , 

10%

Operations, 

$34,660 , 0%

Planning

, $26,800 

, 0%

Vehicle & Building 

Maintenance , 

$971,223 , 11%

Contractors , 

$1,746,259 , 19%

Marketing, 

$27,000 , 0%
Other, $187,999 

, 2%

Rural



FY26 CHALLENGES
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Salary/Wage 
Pressures – CBA’s

5307 
Overspending 

Run-off of 
COVID Relief 

Funds

Medicaid 
(NEMT) Program 

Profitability

Decreases in 
Operating 

Revenues (Fares) 

State Operating 
Funding Levels

Capital 
Investment

Health Insurance 
Inflation

Demand for 
Local Funds

ADA Cost 
Pressures

Fuel Price 
Volatility



Questions?
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