
FY26 PROPOSED 

OPERATING 

BUDGET
December 17th, 2024

1



FY26 KEY ITEMS

Urban Reserve 
Funding Fully 
Appropriated 

Rural Level Funded
Service Reductions 

Budgeted

Large Urban Deficit
Rural System deficit 

funded with 
reserves

Special Assessment 
Budgeted
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FY26 Proposed Operating Budget

(Consolidated)



FEDERAL, STATE, 

& LOCAL 

FUNDING
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Federal, State, and Local Revenues

Urban

➢ 25% Local Match 

Budgeted

➢ Budget includes roughly 

$1.4M of ARPA Funds 

➢ $2M of State Operating 

Funds budgeted

➢ Fed., State, and Local 

represents 84% of total 

urban budget
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Urban Federal Grants Mix

➢ 5311 Flex to 5307 

disappearing in FY27

➢ CMAQ allocation  

based on $135 transit 

rate and reduced 

service hours

➢ PM (Preventative 

Maintenance) includes 

additional $200K of 5307 

funds 
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Urban State & Local Assessments

➢ State Operating 

guidance represents a 

$635K reduction over FY25

➢ FY26 Assessments raised 

roughly $618K of 

additional local funds – 

Thank You!
  

➢ 55% ADA funding is 

progress, but remains a 

long-term fiscal challenge
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Urban Assessments by Source
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URBAN 5307 FEDERAL GRANT 

BUDGET/OUTLOOK
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Federal, State, and Local Revenues

Rural

➢ Local funds represent 

10% of total budget 

(incl. Fund Balance)

    

➢ Fund balance figure 

results in a roughly 

1.2% budget deficit

➢ Unrestricted Net 

Position of $3M 

(unaudited) as of 

FY24 available to 

support deficit
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Federal & State Grants Mix

Rural
➢ Increased use of CMAQ 

funding sources has 

helped to reduce local 

match needs

➢ O&D share continues to 

grow with little increase 

in local support

➢ State funding provided 

to support nonfederal 

match for 5311, CMAQ, 

and Other Federal 

grants
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OPERATING 

REVENUES
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OPERATING REVENUE

FARE REVENUE ADJUSTED 

DOWNWARD TO FACTOR 

IN UPDATED MEDICAID 

ASSUMTPIONS

$564K OF FARE REVENUE 

FORECASTED FROM 

UNLIMITED 

ACCESS/CONTRACTS

MEDICAID ADJUSTED 

UPWARD TO REFLECT PRIOR 

YEAR REVENUE LEVELS
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OPERATING 

EXPENSES
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Salary & Fringe
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Normalized wage growth 

targeted across all work 

groups

No special bonuses 

programmed across any 

work group

Vacancy savings of 2% 

budgeted for wages and 

2.5% for benefits

Medical and Commercial 

Insurance budgeted to 

increase at historical 

growth rates



General & Admin
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Computer Services 
increase due to 

Genfare SaaS costs

Commercial 
Insurance premiums 

expected to grow by 
6% 

(Flood = 20%)

Consulting Fees 
growing due to 
budgeting of 

Lobbyist and Urban 
Assessment Study



Operations & Planning

17➢ No Changes recommended over FY25



Vehicle/BuildingMaintenance

➢ 2% inflation factor budgeted across all non-labor 

maintenance lines

➢ Exception is reduction in Passenger Facility line, which is 

reflection of service reductions
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Contract, Marketing, 

& Other

➢ ADA expense reduction tied to slowing demand outlook

➢ Local Partner payment removed due to Hinesburg leaving the 

Authority

➢ Local Capital Match amounts budgeted per approved Capital 

Budget
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Cost Allocations

➢ Maintenance allocation adjusted to account for moderate inflation 

factor

➢ Link allocation updated to reflect updated demand and transit 

rate assumptions
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The Bottom Line
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The Urban deficit is the 

combination of a 3.4% (-$699.7K) 

revenue decrease, 2% (+415.9K) 

expense increase, and 26.3% 

($25.9K) cost allocation decrease.

The Urban division budget has 

a -5.7% net margin

The rural system appears 

balanced, but only due to the 

usage of roughly $135K of fund 

balance 

The Rural division budget has a 

-1.2% net margin without the 

use of fund balance



Recommended Motion
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The Board of Commissioners endorse the FY26 Operating 

Budget totaling $30,881,167 and approves staff to move 

forward with the holding of its annual Public Budget Meeting.



Questions?
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