
Finance Committee Meeting 

Thursday, October 15, 2020 

GMT | 101Queen City Park Road | Burlington, VT 05401 

 

 

Present via ZOOM: 

Commissioner Davis    Jon Moore, GMT General Manager 

Commissioner Dimitruk   Nick Foss, Director of Finance and Grants  

Commissioner Bohne    Kimberly Wall, Grants Manager  

Commissioner Brewer     Trish Redalieu, Director of Human Resources 

      Matt Kimball, Capital Projects Manager 

Debbie Coppola, Senior Accountant  

Absent: 

Commissioner Spencer  
 

Meeting Called to Order:  

Commissioner Bohne called the meeting to order at 8:02AM. 

 

Adjustment to the Agenda:  

No adjustments. 

 

Public Comment:  

No comments. 

 

Approval of the Minutes from September: 

The committee discussed and reviewed the Minutes from September and no edits were 

required. 

.  

Commissioner Brewer moved to approve the minutes; Commissioner Davis seconded; all others 

agreed and the motion to approve the minutes was passed. 

 

Commissioner Dimitruk entered the meeting at 8:07AM 

 

Review of Preliminary FY20 Year-End Financials: 

Mr. Foss presented the preliminary FY20 year-end financials, which resulted in a total preliminary 

operating budget surplus of $832,142 (Urban = $64,875/Rural = $767,267) and with a total 

preliminary net position change for the Agency of $1,639,474. 

 

Highlights included: 

Revenues: 

 Federal, Local, & State Revenue was over budget on the Urban Side, due to CARES Act 

funds spending. 

 Provided state operating funds back to the state. 

 Ended under budget on line items effected by COVID, such as the Montpelier Transit 

Center operating costs and the ending of the Barre Link. 



 Operating revenues were low in both regions, rural closed that gap with Non-Emergency 

Medical Transportation (NEMT) funds. 

 Fare free impacted revenues on both the urban and rural side of the Agency, but bigger 

impact on urban. 

 Total revenue was near even on urban, and close to budget on rural. 

Expenses: 

 Salary and Wages ended the year close to budget. 

 Hazard pay resulted in higher wages, pension plan expenses, and payroll tax expenses. 

 Unemployment expenses went up as a result of restructuring from the reduction in 

demand from COVID-19. 

 Employee Development was under budget, due to COVID because of lack of training 

opportunities. 

 Legal expenses ended the year dramatically over budget. 

 Maintenance expenses were over as a result of an increase in parts expense on the 

urban side, and ended under budget on the rural side. This is the result of a large amount 

of new vehicles being purchased on the rural side. 

 ADA/Paratransit contractor expenses ended under budget as a result of a reduction in 

demand throughout the year. 

 Marketing expenses ended the year under budget across all line items 

 Rural overhead cost allocation differed dramatically from the year before as a result of a 

lower FTA approved indirect rate. 

Commissioner Dimitruk inquired whether the operating surplus was net or included the funds 

needing to be returned to VTRAN. Mr. Foss replied that it was net of those amounts.  
 

Commissioner Bohne asked Mr. Foss what the impact would have been to the Agency’s 

financial position if CARES Funds had not been made available? Mr. Foss replied that the 

negative impact would have been significant without the availability of CARES Funds. 

 

Mr. Foss noted that a decent share of the surplus on the rural side was the result of a profit in the 

NEMT program. Commissioner Bohne asked if these funds would possibly need to be provided 

back to VTRANS? Mr. Foss noted that VTRANS is not involved in the NEMT program and that he 

did not believe funds would be requested back from the Vermont Public Transportation Agency 

(VPTA) in FY20, but may have an impact on future reimbursement amounts/methodologies. Mr. 

Moore mentioned that his belief was that both VPTA and the Department of Vermont Health 

Access (DVHA) understood that this was a unique year.  

 

Commissioner Bohne requested an update on the status of the FY20 Audit. Mr. Foss mentioned 

that he was happy with the current progress made and that the expectation of a February 

presentation has not changed. 

 

Review of Fund Balance Policy Update: 

Mr. Foss presented the current Fund Balance Policy to the committee and highlighted several 

possible adjustments that he would recommend. In addition, Mr. Foss explained to the 

committee the difficulties around using unrestricted net position as a benchmark in the current 

Fund Balance Policy. Mr. Foss also provided his take on an appropriate reconciliation from 

unrestricted net position to unrestricted fund balance, which he would recommend be utilized 

as a benchmark in the updated Fund Balance Policy. Mr. Foss also noted that the current 

benchmarks in the policy should be updated and possibly changed, as well as mentioned his 



intent to have an updated Fund Balance Policy in the near future for the Finance Committee to 

review.  

 

Retirement Committee Update/Chair Nomination: 

Mr. Foss briefed the committee on the recent Retirement Committee meeting that was held, as 

well as the need to make a small change to the Retirement Committee charter at the 

upcoming Board of Commissioners meeting (adding rural stewards from both regions to the 

committee).  

 

Commissioner Bohne expressed his interest to appoint a member of the Finance Committee to 

replace him on the Retirement Committee. Commissioner Davis shared that he would explore 

whether he has the availability to join the Retirement Committee and notify Commissioner 

Bohne within the next few days.  

 

Adjourn: 

Commissioner Bohne requested a motion to adjourn.  

 

Commissioner Davis moved to adjourn. Commissioner Dimitruk seconded. All were in favor.  

 

Next Meeting: 

Thursday, November 12, 2020 at 8am.  


