AGENDA
NextGen Advisory Committee
June 13,2017 2:00 PM - 3:30 PM
15 Industrial Parkway, Burlington VT.
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Adjustment to the Agenda
Public Comment
Approval of May Meeting Minutes

Overview of Work in Progress

* Assessment of quality of ridership and service data (draft submitted to GMT)

* Review of previous GMT plans and studies (complete)
* Assessment of customer markets (underway)
* Development of service guidelines (draft submitted to GMT)
* Evaluation of existing services
- Route review with GMT staff (complete)
- Route profiles (underway)
* Qutreach
- Stakeholder interviews (complete)
- Summary of stakeholder interviews (draft report in progress)
- RPC focus groups
- Website (up and running; www.ridegmt.com/nextgen)
- Presentation at CATMA meeting (complete)
- Meeting with South Burlington (this morning)

Overview of stakeholder interview input
Preview of market analysis

Priority setting exercise

Upcoming Deliverables & Work Scheduled

* Service Guidelines final draft
* Route profiles (5 to 7 per week)
e Draft of market analysis

Next Meeting
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