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Green Mountain Transit

Leadership Committee Meeting Minutes
Monday, October 13, 2025
101 Queen City Road, Burlington, VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and

enhance the quality of life for all.

Present

Jamie Smith, Director of Rider Experience

Ash LaBombard, Marketing and Outreach Coordinator
Clayton Clark, General Manager

Nick Foss, Director of Finance

Chris Damiani, Director of Planning
Commissioner Amy Brewer, Williston
Commissioner Andrea Suozzo, Burlington

Aun Farhana, GMT Fellow

Commissioner Austin Davis, Winooski
Commissioner Bob Buermann, Grand Isle County
Connor Smith, Capital Projects Manager

Dan Currier, VTrans

Alt. Commissioner llona Blanchard, South Burlington
Nate Bergeron, GMT Union Steward

Jimmy Johnson, Director of Urban Transportation
Kimberly Clark, Member of the Public

Matt Kimball, Director of Transit Infrastructure
Commissioner Paul Bohne, Essex

Rich Carmo, Senior Staff Accountant

Stephanie Reid, Director of Human Resources
Commissioner Susan Grasso, Shelburne

Tim Bradshaw, Director of Grants

Open Meeting
Commissioner Brewer opened the meeting at 11:00 AM.

Adjustment of the Agenda
None.

Public Comment
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Kimberly Clark recommended that Jon Moore be the general manager for Green Mountain
Transit.

Approval of Committee Minutes
Commissioner Buermann motioned to approve the September 29t minutes; Commissioner
Grasso seconded. All were in favor, and the motion carried.
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Service Planning Priorities
GM Clark and Chris Damiani outlined the action item and the continued discussion from the last
meeting.

Commissioners asked questions related to the 10-hour rule, the definition of major service
changes, and notification of major and non-major service changes.

Commissioner Grasso motioned to recommend the enhanced policy to the full board;
Commissioner Suozzo seconded. All were in favor, and the motion carried.

The Committee continued the discussion from the last meeting, touching upon a revised
timeline and different approaches to decision-making.

Board Rural Resolution
GM Clark summarized past discussions of items for RCT, TVT, and VTrans to consider, and the
creation of a resolution outlining these items.

Commissioners asked questions related to the level of specificity of different recommendations
and the formalness of the resolution.

Statutory Amendment on Board Membership
GM Clark introduced possible amendments to board membership that would occur as the rural
transfer takes place to ensure that guidance and governance remain well-rounded.

Commissioners discussed the size of the overall board, oversight from outside sources such as
legislators and administration, voting vs non-voting members, committee membership, and
participation requirements.

Executive Session to Discuss a Personnel Matter

Commissioner Bohne motioned to enter an executive session to discuss a personnel matter,
inviting in Clayton Clark. Commissioner Grasso seconded. All were in favor, and the motion
carried.

The Committee entered executive session at 11:58 AM.

Commissioner Bohne motioned to exit executive session; Commissioner Buermann seconded.
All were in favor.

The Committee exited executive session at 12:11 PM with no action taken.
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78 Commissioner Comments
79  None.
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80 Adjourn
81 Commissioner Suozzo motioned to adjourn; Commissioner Grasso seconded. All were in favor,
82  andthe meeting adjourned at 12:12 PM.
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