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Green Mountain Transit

Leadership Committee Meeting Minutes
Monday, October 27, 2025
101 Queen City Road, Burlington, VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and
enhance the quality of life for all.

Present

Clayton Clark, General Manager

Ash LaBombard, Marketing and Outreach Coordinator
Commissioner Bob Buermann, Grand Isle County
Commissioner Amy Brewer, Williston

Dan Currier, VTrans

Jimmy Johnson, Director of Urban Operations

Nate Bergeron, GMT Steward

Kimberly Clark, Member of the Public

Alt. Commissioner Bethany Clark, Essex Junction
Connor Smith, Projects Manager

Matt Kimball, Director of Transit Infrastructure
Commissioner Andrea Suozzo, Burlington

Nick Foss, Director of Finance

Commissioner Paul Bohne, Essex

Monica White, Director of Central Vermont Services
Commissioner Austin Davis, Winooski
Commissioner llona Blanchard, South Burlington
Jamie Smith, Director of Rider Experience

Alt. Commissioner Paul Connor, South Burlington

Open Meeting
Commissioner Brewer opened the meeting at 11:02 AM.

Adjustment of the Agenda
GM Clark asked that item eight commissioner comments be switched with the executive
session. The committee agreed.

Public Comment
Kimberly Clark recommended that Jon Moore be the General Manager for Green Mountain
Transit.
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33  Action: Approval of Committee Minutes
34  Commissioner Buermann motioned to approve the October 13" minutes; Commissioner Suozzo
35  seconded. All were in favor, and the motion carried.
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Green Mountain Transit

Discussion: VPTA Legislative Position

GM Clark provided an overview of the revenue-generating option that VPTA wants to endorse
to support public transit before opening the floor for discussion about how GMT would like to
respond.

Commissioners asked questions related to the rationale behind choosing to push for a delivery
fee, the county-wide sales tax, and the fees falling short of funding goals.

During the discussion commissioner touched upon long-term vs. short-term funding, the
argument that would be used to support the fees, and the timeline of receiving funds if
approved.

Overall, the committee felt it was best to align with VPTA on this matter.
Discussion: Rural Recommendations
GM Clark walked through recommendations for the transfer of rural service from members of

staff and the board.

Commissioners asked questions related to board representation, extending services to create
multimodal connections, and retaining staffing levels for urban services.

Monica White gave recommendations for Washington County, including continuing the working
relationship with select partners and the replacement of the Berlin facility.

Commissioner Comments

Commissioner Suozzo commented on a recent bus ride and wanted to ensure that bus riding is
easy for all.

Executive Session to Discuss a Personnel Matter

Commissioner Davis motioned to enter executive session to discuss a personnel matter;
Commissioner Suozzo seconded. All were in favor, and the motion carried.

The Committee entered executive session at 11:56 AM.

Commissioner Bohne motioned to exit executive session; Commissioner Buermann seconded.
All were in were in favor, and the motion carried.

The Committee exited executive session at 12:16 PM with no action taken.

Adjourn
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76  Commissioner Suozzo motioned to adjourn; Commissioner Buermann seconded. All were in
77  favor, and the meeting adjourned at 12:17 PM.
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