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Leadership Committee Meeting Minutes 
Monday, November 10, 2025 

101 Queen City Road, Burlington, VT 05401 
 

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation 
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and 

enhance the quality of life for all. 

 
 
Present 1 

Jamie Smith, Director of Rider Experience 2 

Ash LaBombard, Marketing and Outreach Coordinator 3 

Tim Bradshaw, Director of Grants 4 

Commissioner Amy Brewer, Williston 5 

Commissioner Austin Davis, Winooski 6 

Clayton Clark, General Manager 7 

Commissioner Paul Bohne, Essex 8 

Jon Moore, Assistant General Manager 9 

Dan Currier, VTrans 10 

Kimberly Clark, Member of the Public 11 

Commissioner Ilona Blanchard, South Burlington 12 

Rich Carmo, Senior Staff Accountant 13 

Connor Smith, Capital Projects Manager 14 

Commissioner Susan Grasso, Shelburne  15 

Stephanie Reid, Director of Human Resources 16 

Nate Bergeron, Union Steward 17 

Commissioner Catherine Dimitruk, Franklin County 18 

Commissioner Andrea Suozzo, Burlington 19 

Chris Damiani, Director of Planning 20 

Nick Foss, Director of Finance 21 

Matt Kimball, Director of Transit Infrastructure  22 

 23 

Open Meeting 24 

Commissioner Brewer opened the meeting at 11:01 AM. 25 

 26 

Adjustment of the Agenda  27 

None. 28 

 29 

Public Comment  30 

Kim Clark recommended that Jon Moore be the General Manager for Green Mountain Transi 31 

(GMT).  32 
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 33 

Action: Approval of Committee Minutes 34 

Commissioner Bohne motioned to approve the October 27th minutes; Commissioner Davis 35 

seconded. All were in favor, and the motion carried.  36 

 37 

 38 

Discussion: E&D Funding 39 

Jon Moore briefed the Leadership Committee on funding challenges for the Older Adults and 40 

Persons with Disabilities (O&D) Transportation Program across the Green Mountain Transit 41 

Service Area. 42 

 43 

Jon Moore answered questions related to personal ride allowances, rider fares, and rider 44 

eligibility for other transportation programs.  45 

 46 

Discussion: Rural Recommendations 47 

Clayton Clark reviewed changes to the commitment to urban staffing portion of the Rural 48 

Recommendations before opening the floor for suggestions and feedback.  49 

 50 

The committee was favorable to the modifications and was appreciative of the focus on right-51 

sizing non-operational staffing through different means.  52 

 53 

Discussion: ADA Assessment Methodology 54 

Clayton summarized changes to the ADA Assessment Methodology, the timeline of these 55 

changes, the steps missed during the process, and how GMT would go about fixing the error.  56 

 57 

Discussion: Urban Engagement Survey 58 

Clayton Clark outlined the memo from the consultants regarding the Urban Engagement 59 

Survey.  60 

 61 

The committee discussed the continued effort to explore workplace culture, the 62 

implementation of accountability structures, the statistical significance of the survey given 63 

participation rate, different avenues for feedback, and the disconnect between the Board of 64 

Commissioners and unionized staff.  65 

 66 

Discussion: Statutory Changes 67 

Clayton Clark addressed the possibility of zero statutory changes this legislative session and 68 

asked for feedback.  69 

 70 

The Committee felt it was good to start the discussion of changes, but not to try to push any 71 

through during this session.  72 



 

 
101 Queen City Park Rd, Burlington, VT 05401 | T: 802-540-2468 F: 802-864-5564 

6088 VT Route 12, Berlin, VT 05602 | T: 802-223-7287 F: 802-223-6236 
375 Lake Road, Suite 5, St. Albans, VT 05478 | T: 802-527-2181 F: 802-527-5302 

 73 

Commissioner Comments  74 

Commissioner Bohne addressed previous comments regarding the Board of Commissioners’ 75 

bylaws addressing attendance.  76 

 77 

Executive Session: Personnel Matter 78 

Commissioner Suozzo motioned to enter executive session to discuss a personnel matter; 79 

Commissioner Grasso seconded. All were in favor, and the motion carried.  80 

 81 

The committee entered executive session at 11:56 AM.  82 

 83 

Commissioner Bohne motioned to exit the executive session; Commissioner Suozzo seconded. 84 

All were in favor, and the motion carried.  85 

 86 

The committee exited executive session at 12:17 PM with no action taken.   87 

 88 

Adjourn 89 

Commissioner Bohne motioned to adjourn; Commissioner Grasso seconded. All were in favor, 90 

and the meeting adjourned at 12:18 PM.   91 


