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GMT

Green Mountain Transit

Leadership Committee Meeting Minutes
Monday, June 10, 2024
101 Queen City Road, Burlington VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable
public transportation services in northwest and central Vermont that reduce congestion and pollution,
encourage transit oriented development, and enhance the quality of life for all.

Present

Clayton Clark, General Manager

Commissioner Austin Davis, Winooski

Commissioner Paul Bohne, Essex

Commissioner Bob Buermann, Grand Isle County

Ash LaBombard, Marketing and Outreach Coordinator
Commissioner Amy Brewer, Williston

Connor Smith, Project Coordinator

Open Meeting
Commissioner Davis opened the meeting at 11:02 AM.

Adjustment of the Agenda
GM Clark asked that an update on the return to fares be added to the agenda.

Public Comment
None

Approval of Committee Minutes
Commissioner Bohne made a motion to approve the April minutes;
Commissioner Brewer seconded. All were in favor and the motion carried.

Board of Commissioners Meeting Agenda Review
The committee discussed the methodology for creating the Board of
Commissioners meeting agenda.

FY25 Urban Assessments and Service Reductions

GM Clark asked the committee to consider service reductions in FY25. A
discussion was had regarding the approach to reductions and how to balance
these reductions with current assessments.
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Rural Services Studies Review

GM Clark reviewed what these studies plan to look at before opening the floor.
During the ensuing discussion commissioners expressed the need to balance
what is best for communities and Green Mountain Transit.

Board Officer Elections
The committee discussed potential new board officers and officers maintaining
positions ahead of board officer elections in July.

Return to Fares Update
GM Clark provided an update on sentiment, challenges, and successes of the
return to fares.

Commissioner Comments
None

Adjourn
Commissioner Bohne made a motion to adjourn; Commissioner Brewer
seconded. All were in favor and the meeting adjourned at 12:04 PM.
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