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Green Mountain Transit

Leadership Committee Meeting Minutes
Monday, July 13, 2026
101 Queen City Road, Burlington, VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and

enhance the quality of life for all.

Present

Clayton Clark, General Manager

Jamie Smith, Director of Rider Experience

Ash LaBombard, Marketing and Outreach Coordinator
Commissioner Paul Bohne, Essex Town
Commissioner Andera Suozzo, Burlington

Camden Blatchly, Transit Data Analyst

Connor Smith, Capital Projects Manager

Dan Currier, VTrans

Jon Moore, Assistant General Manager
Commissioner llona Blanchard, South Burlington
Commissioner Susan Grasso, Shelburne

Jimmy Johnson, Director of Urban Transportation
Nate Bergeron, GMT Union Steward

Matt Kimball, Director of Transit Infrastructure

Rich Carmo, Staff Accountant

Stephanie Reid, Director of Human Resources

Peggy O’Neill, Clean Cities and Communities Coalition
Kim Clark, Member of the Public

Open Meeting
Commissioner Suozzo opened the meeting at 11:01 AM.

Adjustment of the Agenda
None.

Public Comment
Kim Clark advocated for the bathrooms at the DTC to be reopened.

Action: Approval of Committee Minutes

Commissioner Bohne motioned to approve the June minutes; Commissioner Blanchard
seconded. All were in favor, and the motion carried.
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Housing Development UA
Clayton Clark overviewed wanted insight from the committee before proceeding

Commissioners discussed items related to developer Unlimited Access Agreements in Vermont,
including per-unit vs. per-resident fees, agreement length, potential methodologies for setting
fees, and ability to reassess fees based on data.

Service Committee KPIs
GM Clark shared the KPIs the from Service committee making a point to show the reliability
KPIs (on-time performance and dropped runs)

Federal Funding
GM Clark brought up concerns with what is coming out with the surface transportation bill and

continuing resolution, and potentially needing additional local match.

Commissioner asked questions related to financial impact modeling, federal vs state and local
budget timelines and impacts,

Organizational Assessment
GM Clark explained the methodology behind the assessment and reasoning behind it including

departures from management team.

Commissioner Comments
Commissioner Blanchard is nice to see the #1 and #11 go up main St.

GM Clark welcomed everyone to the new leadership team.

Dan Currier wanted to note that the transportation bill has been passed and changes to charter
are now in place.

Commissioner Bohne asked for the new version of the charter when publicly available.
Adjourn

Commissioner Grasso motioned to adjourn; Commissioner Blanchard seconded. All were in
favor, and the meeting adjourned at 11:59 AM.
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