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Green Mountain Transit

Leadership Committee Meeting Minutes
Monday, September 29, 2025
101 Queen City Road, Burlington, VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and
enhance the quality of life for all.

Present

Clayton Clark, General Manager

Aun Farhana, GMT Fellow

Ash LaBombard, Marketing and Outreach Coordinator
Jamie Smith, Director of Rider Experience

Jimmy Johnson, Director of Urban Operations
Nate Bergeron, Union Steward

Commissioner Bob Buermann, Grand Isle County
Commissioner Amy Brewer, Williston
Commissioner Paul Bohne, Essex

Chris Damiani, Director of Planning

Alt. Commissioner Bethany Clark, Essex Junction
Commissioner Susan Grasso, Shelburne
Commissioner Andrea Suozzo, Burlington

Rich Carmo, Senior Staff Accountant

Alt. Commissioner Paul Conner, South Burlington
Connor Smith, Capital Projects Manager

Kim Clark, Member of the Public

Nick Foss, Director of Finance

Open Meeting
Commissioner Brewer opened the meeting at 11:31 AM.

Adjustment of the Agenda
None.

Public Comment
Kim Clark recommended that Jon Moore be appointed as the General Manager of Green
Mountain Transit.

Action: Approval of Committee Minutes
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32  Commissioner Buermann motioned to approve the minutes from August 11" and September
33 8™ as presented; Commissioner Andrea seconded. All were in favor, and the motion carried.
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Green Mountain Transit

Service Planning Priorities

GM Clark briefly overviewed the topic before turning the floor to Director Damiani, who
provided a rough outline that included clear guidelines for the process, defined expectations,
and provided transparency on decision-making.

Director Smith provided an overview of the rider engagement and stakeholder engagement
committees, explaining how they would connect to the principles outlined by Director Damiani.

The committee discussed visioning and how it connects and would affect potential service
planning policies.

Director Damiani outlined previous work related to service planning and principles that Green
Mountain Transit has done in recent years. Commissioners asked questions related to service
principles for communities, the relationship between the documents outlined and current
service, and the reality of and lessons from previous efforts.

Executive Session to Discuss a Personnel Matter

Commissioner Paul Bohne motioned to enter executive session, inviting in Clayton Clark.
Commissioner Suozzo seconded. All were in favor, and the motion carried. The committee
entered executive session at 12:21 PM

Commissioner Bohne motioned to exit the executive session. Commissioner Suozzo seconded.
All were in favor, and the committee exited executive session at 12:46 with no action taken.

Commissioner Comments
None.

Adjourn
Commissioner Suozzo motioned to adjourn; Commissioner Grasso seconded. All were in favor,
and the meeting adjourned at 12:46 PM.
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