MyRide by GMT Microtransit Pilot: Proposed Service Adjustments

Green Mountain Transit (GMT) is evaluating service adjustments to the MyRide by
GMT microtransit pilot in response to the conclusion of Mobility & Transportation
Innovation (MTI) grant funding from the Vermont Agency of Transportation (VTrans).
This funding has been critical in supporting the pilot program, and its expiration
necessitates adjustments to the service area of Montpelier and into Berlin.

As we assess potential changes, our goal remains to balance service efficiency with
the transportation needs of our riders. We recognize the impact these adjustments
may have on the community and encourage public input on the next iteration of public
transit for this service area.

An Interactive Map for all of the proposed service changes can be found here.
Proposed Service Adjustment Scenarios

GMT has developed two potential service scenarios. Each scenario considers factors
such as geographic coverage, service hours, and trip availability. We encourage
riders and stakeholders to review these options and share their thoughts through the
channels identified below. Each of these scenarios would include a return of the
Montpelier Hospital Hill (MHH) run which existed prior to the MyRide microtransit pilot.

Revised Montpelier Hospital Hill

Both scenarios include a revised Montpelier Hospital Hill. A draft timetable and more
detailed routing can be found below. This route would also have a deviation zone of %
of a mile around the route. Please note that the exact timetable and routing is still
subject to change pending public feedback, GMT Board approval, and internal
processes.
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Hospital Hill Area
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Scenario 1: Return of revised Montpelier Hospital Hill (MHH) and Montpelier
Circulator

Overview of City Commuter, MHH, Montpelier Circulator Route Mapping:
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Montpelier Circulator draft timetable

Montpelier MTC  Elm Street at

Pool & Rec. Summer Street

loop 1

WCMH/Heaton East State Street Hunger

Montpelier
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This scenario includes a return of the Montpelier Hospital Hill with a revised routing as
well as a return of the Montpelier Circulator. Both of these routes would also have a
deviation zone of % of a mile around each route. There would be no change to the
current City Commuter routing. Trips outside of the % mile deviation zone that are
eligible for the Older Adults and Persons with Disabilities program or Non-Emergency
Medical Transportation would be serviced under those programs.

Montpelier Hospital Hill: Monday-Saturday 7:25am-6:23pm.

Montpelier Circulator: Monday-Friday 6:50am-5:46pm.
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Scenario 2: Return of revised Montpelier Hospital Hill (MHH) and reduced MyRide
zone

Reduced MyRide Zone
Current MyRide Zone
Montpelier/Hospital Hill

Deviation Area

East Montpel

This scenario includes a return of the Montpelier Hospital Hill with a revised routing as
well as continuation of the MyRide by GMT service with a smaller service area focused
on the downtown core of Montpelier and certain areas in Berlin such as the Amtrak
station and GMT office. As is currently the case in the current and proposed MyRide
zone, any rides that are within the MyRide service area that are eligible for the Older
Adults and Persons with Disabilities program or Non-Emergency Medical Transportation
would be serviced by the MyRide service.

Montpelier Hospital Hill: Monday-Saturday 7:25am-6:23pm.

MyRide Service: Monday-Friday 7:00am-6:00pm. (Vehicle Hours: 2 vehicles during
peak and 1 midday)
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How to Provide Feedback

Community feedback is essential in shaping the future of service in the Montpelier and
Berlin area. Riders can provide input through:

e Public meetings
o Wednesday April 2, 2025
= Central Vermont Regional Planning Commission Office
= 29 Main Street, Suite 4 Montpelier, Vermont 05602
= 4:30-5:30 PM
o Thursday April 3, 2025
= Online via Zoom
= 12:00-1:00pm
= Video Conference: https://us02web.zoom.us/j/7507551826
Phone-in Audio Only: +1 309 205 3325 US
Meeting ID: 750 755 1826
« Direct email with comments to planning@ridegmt.com or via U.S. Mail to
GMT Planning Department, 101 Queen City Park Road, Burlington VT
05401.

Next Steps & Timeline

Following the public input period which ends April 4", GMT will review feedback, refine
service plans, and present final recommendations. The Board will take action on the
proposed changes at the April 15" Board meeting. The anticipated timeline for
implementation will be shared as details are finalized. We appreciate the community’s
engagement as we navigate these necessary adjustments.
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