
 

 

 

Operations Committee Meeting 
November 28, 2016 – 9:30 AM 

GMT Office 
15 Industrial Parkway, Burlington 

  
Agenda 
 
9:30 a.m. 1.  Adjustment of the Agenda  
 
9:32 a.m. 2.  Public Comment 
 
9:35 a.m.       3.  Approval of October Operations Committee Meeting Minutes 
  
9:40 a.m. 4. Discussion of Emergency Plan  
 
9:55 a.m.  5.  Review of Performance Improvement Plan (PIP) 
 
10:05 a.m. 6.  Discussion of FY17 Strategic goals 3 and 6      
 
10:20 a.m. 7. Update FY17 Committee Work Plan  
 
10:25 a.m. 8. Staff update on ongoing projects and Next Meeting Date  
 
10:30 a.m.     9.  Adjourn 
  
 


