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Green Mountain Transit Board of Commissioners Meeting 
February 20, 2024 – 7:30 a.m.  

101 Queen City Road, Burlington VT 05401 

The mission of GMT is to promote and operate safe, convenient, accessible, 
innovative, and sustainable public transportation services in northwest and central 

Vermont that reduce congestion and pollution, encourage transit-oriented 
development, and enhance the quality of life for all. 

Attendees may join in-person or remotely via Zoom. 

To join the meeting via Zoom: 
Video Conference: https://us02web.zoom.us/j/7507551826 

7:30 a.m. 1. Open Meeting

7:31 a.m. 2. Adjustment of the Agenda

7:33 a.m. 3. Public Comment

7:40 a.m. 4.  Consent Agenda (Action Item)
a. January Meeting Minutes Pages 3-5
b. Check Register Pages 6-11

7:45 a.m. 5. Action: FY23 Single Audit Pages 12-58

8:05 a.m. 6. Action: Rural Minivan Purchase Approval Delegation of Authority

8:10 a.m. 7. Action: Rolling Stock Transfer to New York City Transit Page 59

8:15 a.m. 8. Action: Authorization to Develop Draft Non-Profit Bylaws

8:20 a.m. 9. Report: Capital Projects Pages 60-63

8:30 a.m.  10. Information: Return to Fare Service Update 
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8:40 a.m. 11. Information: Update on Washington County 
 
8:50 a.m. 12.  Executive Session to Discussion Labor Relations 
 
9:00 a.m. 13 Action: 1 Year Urban Operator Extension 
 
9:05 a.m. 14. Information: General Manager’s Report 
 
9:15 a.m. 15. Information: VTrans Update (if necessary)  
 
9:20 a.m.  16. Information: Committee Reports  
 
9:25 a.m. 17.  Commissioner Comments 
 
9:30 a.m. 18. Adjourn 
 
 
 
Next GMT Board of Commissioners Meeting Date:  March 19, 2024   
 
 
NOTES 

• Persons with disabilities who require assistance or special arrangements to 
participate in programs or activities are encouraged to contact Jamie 
Smith at 802-540-1098 at least 48 hours in advance so that proper 
arrangements can be made.  Hearing disabled patrons can contact GMT 
through the Vermont Relay Service (711). 

• Free transportation to and from GMT Board Meetings is available within 
the GMT service area. To make advance arrangements, please call GMT’s 
Customer Service Representatives at 802-540-2468. 
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 1 
Green Mountain Transit Board of Commissioners Meeting Minutes 2 

February 6, 2023 – 8:00 a.m.  3 
101 Queen City Road, Burlington VT 05401 4 

 5 
The mission of GMT is to promote and operate safe, convenient, accessible, innovative, 6 

and sustainable public transportation services in northwest and central Vermont that 7 
reduce congestion and pollution, encourage transit-oriented development, and 8 

enhance the quality of life for all. 9 
 10 

Present: 11 

Jamie Smith, Director of Planning and Marketing 12 

Clayton Clark, General Manager 13 

Commissioner Phil Pouech, Hinesburg 14 

Chris Damiani, Senior Transit Planner 15 

Jon Moore, Assistant General General 16 

Commissioner Paul Bohne, Essex 17 

Stephanie Reid, Director of Human Resoources 18 

Commissioner Amy Brewer, Williston 19 

Connor Smith, Capital Project Coordinator 20 

Alec Jones, Lamoille Couty Planning Commission 21 

Commissioner Catherine Dimitruk, Franklin County 22 

Commissioner Andrea Suozzo, Burlngton 23 

Commissioner Tasha Wallis, Lamoille County 24 

Matt Kimball, Director of Grants and Capital Projects 25 

Commissioner Chapin Spencer, Burlington 26 

Commissioner Michael Scanlan, South Burlington 27 

Commisisoner Christian Meyer, Washington County 28 

Commissioner Bob Buermann, Grand Isle County 29 

Commissioner Henry Bonges, Milton 30 

Ash LaBombard, Marketing Coordinator 31 

Tim Bradshaw, Director of Rural Operations 32 

Alternate Commissioner Chapin Kaynor, Williston 33 

 34 

Open Meeting 35 

Commissioner Brewer opened the meeting at 8:03AM. 36 

Commissioner Wallis introduced Alec Jones from LCPC, the new Transit Planner. Alec will 37 

eventually become the Lamoille County alternate for the GMT Board of Commissioners. 38 

Adjustment of the Agenda 39 

None 40 

3



 

 

101 Queen City Park Road, Burlington, VT 05401 | T: 802-864-2282 F: 802-864-5564 

6088 VT Route 12, Berlin, VT 05602 | T: 802-223-7287 F: 802-223-6236 

375 Lake Road, Suite 5, St. Albans, VT 05478 | T: 802-527-2181 F: 802-527-5302 

Public Comment 41 

None 42 

Action: Approve January Minutes 43 

Commissioner Dimitruk made a motion to approve the January minutes, and Commissioner 44 

Pouech seconded. All were in favor and the motion carried.  45 

Action: Reaffirm FY25 Operating Budget 46 

Director Foss gave an overview of the second public meeting and noted that there were some 47 

good ideas shared about a better communication approach for next year. GM Clark talked 48 

about some feedback received from the City of Winooski. 49 

Commissioner Bohne made a motion to approve the FY25 operating budget as presented, and 50 

Commissioner Pouech seconded. All were in favor and the motion carried. 51 

Discussion: Organizational Assessment Survey and Interview Results 52 

GM Clark gave an overview of the org assessment survey and interview results.  53 

Review: Return to Fares 54 

Director Smith gave an update on fare resumption outreach.  55 

Executive Session to Discuss Labor Relations 56 

Finding: GM Clark said the executive session would be focused on an extension to the contract 57 

and an offer and premature public knowledge would place us at a disadvantage. 58 

 59 

Commissioner Dimitruk made a motion that premature public knowledge related to the finding 60 

presented would place GMT at a substantial disadvantage. Commissioner Spencer seconded. All 61 

were in favor and the motion carried. Alternate Commissioner Kaynor abstained from voting. 62 

Commissioner Dimitruk made a motion to enter an executive session inviting GM Clark, 63 

Assistant GM Moore, Director Reid, Director Foss, and Director Smith. Commissioner Buermann 64 

seconded. All were in favor and the motion carried.  65 

The Board of Commissioners entered executive session at 9:04 AM. 66 

Commissioner Dimitruk made a motion to exit the executive session, and Commissioner Bohne 67 

seconded. All were in favor and the motion carried.  68 

The Board exited the executive session at 9:31 AM with no action taken. 69 

Action: Urban Extension Offer 70 

Commissioner Dimitruk made a motion to empower the General Manager to work with the 71 

union representatives on their original counter offer with the 2% retirement contribution  72 
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 73 

contingent upon a change to Article 3 regarding the two-hour minimum, and Commissioner 74 

Buermann seconded. All were in favor and the motion carried. 75 

Commissioner Comments 76 

Commissioner Michael Scanlan—thanked Clayton for his presentation to the South Burlington 77 

City Council.  78 

Alternate Commissioner Kaynor—thanked staff for fare resumption work and asked  79 

Adjourn 80 

Commissioner Scanlan made a motion to adjourn, and Commissioner Spencer seconded. All 81 

were in favor and the meeting adjourned at 9:33AM. 82 
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Vendor ID Vendor Name Document Date Document Number Document Amount

V279 ABC Bus Companies-Muncie 1/5/24 100631 677.50                                           

V2153 Agency of Human Services 1/5/24 100632 3,000.00                                       Vista Invoice

V219 Aubuchon C/O Blue Tarp Financial, Inc. 1/5/24 100633 328.73                                           

V1334 Background Investigation Bureau, LLC 1/5/24 100634 322.00                                           

V696 BANG 1/5/24 100635 1,216.00                                       2 Marketing Invoices

V1975 Berlin Automotive T1,  LLC 1/5/24 100636 32,750.00                                     Rav 4 SSTA

V284 Brenntag Lubricants Northeast 1/5/24 100637 4,233.69                                       2 Part Invoices

V225 Burlington Electric Department 1/5/24 100638 6,586.95                                       6 Electric Bills

V851 Champlain Medical 1/5/24 100639 424.00                                           

V1564 Connolly Heather 1/5/24 100640 250.00                                           

V928 Conway Office Solutions 1/5/24 100641 847.97                                           

V239 Cummins Northeast LLC 1/5/24 100642 2,396.07                                       3 Part Invoices

V321 Empire Janitorial Supply Company 1/5/24 100643 11.51                                             

V250 Fisher Auto Parts 1/5/24 100644 69.42                                             

V252 FleetPride, Inc 1/5/24 100645 968.81                                           

V1814 Fred's Plumbing & Heating Inc. 1/5/24 100646 480.98                                           

V257 Gillig Corp. 1/5/24 100647 1,039.91                                       2 Part Invoices

V1880 Kyle Bellavance 1/5/24 100648 7,588.61                                       2 Repair Invoices Driveway and Shelter Pad

V1947 Land Care Agri. Services LLC 1/5/24 100649 213.75                                           

V1191 Lucky's Trailer Sales Inc. 1/5/24 100650 5,613.25                                       Part Invoice

V1761 Montpelier City of 1/5/24 100651 3,469.30                                       MTC Utilities 6 months

V996 New England Air Systems 1/5/24 100652 1,862.82                                       Repair Invoice

V2010 Nucar Automall of Saint Albans 1/5/24 100653 1,080.20                                       2 Part Invoices

V223 O'Reilly Auto Enterprises, LLC 1/5/24 100654 404.17                                           

V863 P & P Septic Service, Inc 1/5/24 100655 160.00                                           

V1484 Parsons Environment & Infrastructure Group Inc. 1/5/24 100656 51.98                                             

V1906 Pete's Tire Barns Inc 1/5/24 100657 1,274.80                                       Tire Invoice

V301 Sovernet 1/5/24 100658 1,396.50                                       IT Invoice

V1839 Spatial Networks, Inc 1/5/24 100659 396.00                                           

V2056 Sprague Operating Resources LLC 1/5/24 100660 20,541.21                                     Fuel

V516 Stowe Reporter 1/5/24 100661 1,615.50                                       Marketing Invoice

V1883 TDI Repair Facility LLC 1/5/24 100662 430.00                                           

V273 Transit Holding, Inc. 1/5/24 100663 2,597.82                                       4 Part Invoices

V313 Travelers 1/5/24 100664 665.00                                           

V351 Vantage Press 1/5/24 100665 177.64                                           

V1446 M T Wallets, LLC 1/5/24 EFT000000017554 3,300.00                                       Lease

V1825 Ride Your Bike LLC 1/5/24 EFT000000017555 955.09                                           

V308 Steadman Hill Consulting, Inc. 1/5/24 EFT000000017556 1,850.00                                       Consulting Invoice

V1856 Via Transportation Inc. 1/5/24 EFT000000017557 2,000.00                                       Micro Transit Invoice
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Vendor ID Vendor Name Document Date Document Number Document Amount

V1953 WEX BANK 1/8/24 V1953 WEX 2024 0108 45,489.58                                     Fuel

V401 Dell Business Credit 1/8/24 V401 DELL 2024 0108 333.54                                           

V1025 Alter, Charles 1/12/24 100669 182.75                                           Volunteer

V1957 Clark Barbara 1/12/24 100670 272.48                                           Volunteer

V1884 Donaghy Peardon 1/12/24 100671 143.45                                           Volunteer

V2152 Lambrecht Kimberly 1/12/24 100672 199.46                                           Volunteer

V2108 MacAuley Angela 1/12/24 100673 7.86                                                

V2032 Merrill John 1/12/24 100674 335.36                                           Volunteer

V1911 O'Donnell Kathleen 1/12/24 100675 58.95                                             

V181 Owen, Helen 1/12/24 100676 948.44                                           Volunteer

V2158 Richardson Martha 1/12/24 100677 81.84                                             

V2058 Vassar Carol 1/12/24 100678 195.19                                           Volunteer

V279 ABC Bus Companies-Muncie 1/12/24 100679 4,735.35                                       5 Part Invoices

V2159 Adam Routhier 1/12/24 100680 350.00                                           

V1305 Allegiant Care 1/12/24 100681 259,599.00                                  Insurance

V1481 Amerigas 1/12/24 100682 4,049.08                                       3 Propane Invoices Berlin

V101 Bradshaw, Tim 1/12/24 100683 600.61                                           Break Room  Equipment Berlin

V284 Brenntag Lubricants Northeast 1/12/24 100684 2,833.64                                       Part Invoice

V224 Burlington Communications 1/12/24 100685 675.00                                           

V1227 Burlington Public Works-NON Water!!! 1/12/24 100686 196.00                                           

V226 Burlington Public Works-Water 1/12/24 100687 2,236.35                                       3 Water and Sewer Invoices

V228 C.I.D.E.R., Inc. 1/12/24 100688 27,046.64                                     E&D and Medicaid Rides

V1564 Connolly Heather 1/12/24 100689 125.00                                           

V928 Conway Office Solutions 1/12/24 100690 963.54                                           

V1973 Cummings Electric, P.C. 1/12/24 100691 1,464.00                                       Replace Light Fixtures

V2154 Curry River 1/12/24 100692 226.00                                           Mileage

V2134 D'Amico Mike 1/12/24 100693 229.65                                           Mileage

V242 Danform Shoes 1/12/24 100694 316.78                                           

V2019 Ferguson Malachy 1/12/24 100695 254.95                                           Boot Allowance

V250 Fisher Auto Parts 1/12/24 100696 1,554.21                                       6 Part Invoices

V252 FleetPride, Inc 1/12/24 100697 1,511.71                                       4 Part Invoices

V1814 Fred's Plumbing & Heating Inc. 1/12/24 100698 418.48                                           

V256 Genfare 1/12/24 100699 5,098.73                                       6 Fare Box Invoices

V257 Gillig Corp. 1/12/24 100700 3,928.92                                       7 Part Invoices

V259 Grainger 1/12/24 100701 7.41                                                

V260 Green Mountain Kenworth, Inc. 1/12/24 100702 6,611.98                                       3 Part Invoices

V261 Green Mountain Power 1/12/24 100703 15.66                                             

V2157 Hayer Nick 1/12/24 100704 982.50                                           Mileage

V263 Heritage Ford 1/12/24 100705 1,215.80                                       2 Part Invoices

V264 IBF Solutions, Inc. 1/12/24 100706 4,450.20                                       4 Driver Uniform Invoices

V2094 Josephson Taylor 1/12/24 100707 2,524.34                                       Lawn Care Invoice

V328 Kirk's Automotive Inc. 1/12/24 100708 395.00                                           

V1191 Lucky's Trailer Sales Inc. 1/12/24 100709 8,196.79                                       5 Part Invoices

V2155 Machia Allan 1/12/24 100710 28.03                                             

V1068 Midwest Bus Corporation 1/12/24 100711 1,654.79                                       Part Invoice

V1891 Minuteman Security Technologies 1/12/24 100712 1,170.50                                       2 Repair Invoices

V223 O'Reilly Auto Enterprises, LLC 1/12/24 100713 1,493.16                                       4 Part Invoices

V863 P & P Septic Service, Inc 1/12/24 100714 800.00                                           

V1906 Pete's Tire Barns Inc 1/12/24 100715 10,844.15                                     15 Part Invoices

V1165 Posner, Jordan 1/12/24 100716 912.50                                           

V291 Prevost Parts 1/12/24 100717 51.98                                             

V2087 Rai Indra 1/12/24 100718 210.00                                           Boot Allowance

V298 Sanel Auto Parts Co. 1/12/24 100719 199.76                                           

V2160 Smith Nicole 1/12/24 100720 149.00                                           Boot Allowance
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V689 Vermont Elevator Inspection Services Inc. 1/12/24 100721 100.00                                           

V410 Vermont Gas Systems, Inc. 1/12/24 100722 534.87                                           

V1459 Vermont Information Consortium LLC 1/12/24 100723 336.00                                           

V1683 VHV Company 1/12/24 100724 1,555.94                                       Repair Invoice DTC

V2142 Visual Edge IT. Inc 1/12/24 100725 397.50                                           

V2133 Vital Delivery Solutions LLC 1/12/24 100726 40.75                                             

V336 W.B Mason Co., Inc. 1/12/24 100727 669.77                                           

V2156 Wade Geoff 1/12/24 100728 420.00                                           Mileage

V1348 Wind River Environmental LLC 1/12/24 100729 581.38                                           

V1628 Andrews, Nancy 1/12/24 EFT000000017558 192.57                                           Volunteer

V1929 Brock Christine 1/12/24 EFT000000017559 123.14                                           Volunteer

V1150 Bruley SR, Mark 1/12/24 EFT000000017560 1,586.42                                       Volunteer

V548 Burnor, David 1/12/24 EFT000000017561 982.50                                           Volunteer

V1707 Chase, Betty 1/12/24 EFT000000017562 1,012.63                                       Volunteer

V2090 Churchill Brenda 1/12/24 EFT000000017563 549.55                                           Volunteer

V1952 Cook Kathleen 1/12/24 EFT000000017564 75.98                                             

V1676 Croteau, William 1/12/24 EFT000000017565 740.15                                           Volunteer

V1121 Fitzgerald, Terry 1/12/24 EFT000000017566 134.86                                           Volunteer

V1820 Franklin County Transportation 1/12/24 EFT000000017567 14,005.00                                     Cab Service

V170 Hertz, Kenneth 1/12/24 EFT000000017568 704.78                                           Volunteer

V70 LeClair Raymond 1/12/24 EFT000000017569 971.38                                           Volunteer

V2118 Marsh Donald 1/12/24 EFT000000017570 349.77                                           Volunteer

V86 Pike, Gail 1/12/24 EFT000000017571 617.67                                           Volunteer

V771 Sammons Chandra 1/12/24 EFT000000017572 495.18                                           Volunteer

V1725 Utton, Debra 1/12/24 EFT000000017573 982.50                                           Volunteer

V2100 Wood Jeremy 1/12/24 EFT000000017574 953.69                                           Volunteer

V14 Bruce, Judith 1/12/24 EFT000000017575 41.19                                             

V1751 Foss, Nicholas 1/12/24 EFT000000017576 36.98                                             

V1994 Reid Stephanie 1/12/24 EFT000000017577 41.40                                             

V141 Riley, Shawn 1/12/24 EFT000000017578 543.98                                           FSA Reimbursement
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Vendor ID Vendor Name Document Date Document Number Document Amount

V279 ABC Bus Companies-Muncie 1/19/24 100730 634.83                                           

V316 Able Paint, Glass & Flooring Co. 1/19/24 100731 775.00                                           

V1804 Absolute Spill Response LLC 1/19/24 100732 1,670.63                                       Hazardous Waste Clean up

V415 Amazon Capital Services 1/19/24 100733 4,896.89                                       40 Office Supply, Part, and IT Invoices

V1481 Amerigas 1/19/24 100734 527.34                                           

V696 BANG 1/19/24 100735 891.00                                           

V284 Brenntag Lubricants Northeast 1/19/24 100736 1,940.70                                       2 Part Invoices

V226 Burlington Public Works-Water 1/19/24 100737 1,030.50                                       Water and Sewer Invoice

V228 C.I.D.E.R., Inc. 1/19/24 100738 1,095.02                                       2 Mobility Management Invoices

V851 Champlain Medical 1/19/24 100739 350.00                                           

V389 Collins-Perley Sports Arena 1/19/24 100740 1,140.88                                       Park and Ride lease

V390 Commons Associates, L.P. 1/19/24 100741 925.00                                           

V2104 Community Rides Vermont, Inc. 1/19/24 100742 13,566.10                                     E&D, RJA, MFA and Medicaid Rides

V928 Conway Office Solutions 1/19/24 100743 82.23                                             

V239 Cummins Northeast LLC 1/19/24 100744 4,032.66                                       3 Part Invoices

V417 Dion Security, Inc. 1/19/24 100745 29.92                                             

V2127 EZ Container Services, Inc. 1/19/24 100746 99.00                                             

V250 Fisher Auto Parts 1/19/24 100747 493.57                                           

V252 FleetPride, Inc 1/19/24 100748 1,017.73                                       Part Invoice

V799 Gauthier Trucking Company, Inc. 1/19/24 100749 1,798.35                                       Monthly trash and Extra Dumpster Invioce

V257 Gillig Corp. 1/19/24 100750 6,617.28                                       3 Part Invoices

V259 Grainger 1/19/24 100751 3,401.48                                       5 Maintenace Supply Invoices

V260 Green Mountain Kenworth, Inc. 1/19/24 100752 357.33                                           

V264 IBF Solutions, Inc. 1/19/24 100753 1,287.36                                       2 Driver Uniform Invoices

V1658 J. David White Associates, Inc. 1/19/24 100754 890.00                                           

V1779 Key Motors of South Burlington 1/19/24 100755 50.59                                             

V328 Kirk's Automotive Inc. 1/19/24 100756 2,068.00                                       Part Invoice

V826 LaRoche Towing & Recovery 1/19/24 100757 500.00                                           

V1509 Lawson Products, Inc 1/19/24 100758 500.15                                           

V270 Lowe's 1/19/24 100759 1,485.51                                       Maintenance Supply Invoices

V1191 Lucky's Trailer Sales Inc. 1/19/24 100760 11,250.85                                     3 Part and Repair Invoices

V2015 M&T Bank 1/19/24 100761 34,647.49                                     Parts, travel, meal, IT Invoices Credit Cards

V1923 Mcgee Ford Of Montpelier 1/19/24 100762 404.13                                           

V1709 Monaghan Safar Ducham PLLC 1/19/24 100763 3,697.40                                       3 Legal Invoices

V283 Neopart LLC 1/19/24 100764 1,353.44                                       Part Invoice

V996 New England Air Systems 1/19/24 100765 21,199.17                                     3 Part and Repair Invoices

V1576 New England Auto Glass LLC 1/19/24 100766 320.00                                           

V2010 Nucar Automall of Saint Albans 1/19/24 100767 919.58                                           

V223 O'Reilly Auto Enterprises, LLC 1/19/24 100768 551.57                                           

V545 Pitney Bowes - Leasing 1/19/24 100769 75.00                                             

V302 Sports & Fitness Edge Inc. 1/19/24 100770 543.00                                           

V2056 Sprague Operating Resources LLC 1/19/24 100771 32,470.39                                     Fuel

V734 Thermo King Northeast/Dattco 1/19/24 100772 5,459.46                                       Part Invoice

V1666 Tick Tock Shops, Inc. 1/19/24 100773 1,980.00                                       Driver Watch Invoice 3

V718 Transit Resource Center 1/19/24 100774 3,900.00                                       2 Bus Inspection Invoices

V1030 UniFirst Corporation 1/19/24 100775 426.81                                           

V68 Vermont Agency of Transportation 1/19/24 100776 255,144.55                                  Rural True Up

V336 W.B Mason Co., Inc. 1/19/24 100777 341.12                                           
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Vendor ID Vendor Name Document Date Document Number Document Amount

V1025 Alter, Charles 1/26/24 100778 200.33                                           Volunteer

V1099 Barnett, Wendy 1/26/24 100779 1,021.80                                       Volunteer

V1957 Clark Barbara 1/26/24 100780 138.69                                           Volunteer

V2152 Lambrecht Kimberly 1/26/24 100781 316.85                                           Volunteer

V2108 MacAuley Angela 1/26/24 100782 259.38                                           Volunteer

V2032 Merrill John 1/26/24 100783 200.33                                           Volunteer

V181 Owen, Helen 1/26/24 100784 460.96                                           Volunteer

V2163 Stone Rebekah 1/26/24 100785 250.58                                           Volunteer

V962 Williams, Kenneth 1/26/24 100786 69.08                                             

V279 ABC Bus Companies-Muncie 1/26/24 100787 296.16                                           

V2162 Anderson Michael 1/26/24 100788 70.89                                             

V284 Brenntag Lubricants Northeast 1/26/24 100789 432.67                                           

V225 Burlington Electric Department 1/26/24 100790 12,030.19                                     7 Electric Invoices

V2081 Clark Clayton 1/26/24 100791 1,840.74                                       FSA Mileage and Meals Reimbursment

V434 Couture, James (JimE) 1/26/24 100792 100.00                                           Shoe Reimbursement

V524 CPL Electrical Contracting 1/26/24 100793 6,250.00                                       Berlin Repair Invoice

V239 Cummins Northeast LLC 1/26/24 100794 508.10                                           

V2019 Ferguson Malachy 1/26/24 100795 254.95                                           Boot Allowance

V250 Fisher Auto Parts 1/26/24 100796 1,399.46                                       6 Part Invoices

V252 FleetPride, Inc 1/26/24 100797 726.52                                           

V1814 Fred's Plumbing & Heating Inc. 1/26/24 100798 506.00                                           

V257 Gillig Corp. 1/26/24 100799 7,618.30                                       5 Part Invoices

V261 Green Mountain Power 1/26/24 100800 1,807.74                                       2 Electric Invoices

V2157 Hayer Nick 1/26/24 100801 1,417.25                                       Mileage reimbursement

V263 Heritage Ford 1/26/24 100802 337.27                                           

V1859 Jeremy J Becker 1/26/24 100803 435.00                                           

V328 Kirk's Automotive Inc. 1/26/24 100804 4,978.93                                       Part Invoice

V1191 Lucky's Trailer Sales Inc. 1/26/24 100805 8,316.81                                       2 Part and Repair Invoices

V2155 Machia Allan 1/26/24 100806 86.03                                             

V280 Mutual of Omaha Insurance Co. 1/26/24 100807 14.03                                             

V792 Myers Container Service Corp. 1/26/24 100808 671.35                                           

V996 New England Air Systems 1/26/24 100809 170.55                                           

V1969 Nguyen Kevin 1/26/24 100810 48.38                                             

V1320 NorthEast Mailing Systems, LLC 1/26/24 100811 34.37                                             

V863 P & P Septic Service, Inc 1/26/24 100812 160.00                                           

V1906 Pete's Tire Barns Inc 1/26/24 100813 12,206.30                                     3 Tire Invoices

V864 Rick's Towing & Repair, Inc. 1/26/24 100814 400.00                                           

V1449 Robinson, Alec 1/26/24 100815 138.77                                           FSA Reimbursement

V297 Safety-Kleen Systems, Inc. 1/26/24 100816 256.96                                           

V298 Sanel Auto Parts Co. 1/26/24 100817 19.99                                             

V2056 Sprague Operating Resources LLC 1/26/24 100818 19,178.87                                     Fuel

V451 Stowe, Town of Electric Department 1/26/24 100819 226.17                                           

V1883 TDI Repair Facility LLC 1/26/24 100820 565.00                                           

V396 United Way 1/26/24 100821 160.00                                           

V535 VAS Tools, LLC 1/26/24 100822 617.00                                           

V335 Vermont Department of Labor 1/26/24 100823 820.40                                           

V410 Vermont Gas Systems, Inc. 1/26/24 100824 7,418.20                                       5 Gas Invoices

V1628 Andrews, Nancy 1/26/24 EFT000000017579 121.94                                           Volunteer

V1150 Bruley SR, Mark 1/26/24 EFT000000017580 1,744.09                                       Volunteer

V548 Burnor, David 1/26/24 EFT000000017581 848.89                                           Volunteer

V1707 Chase, Betty 1/26/24 EFT000000017582 1,242.85                                       Volunteer

V1952 Cook Kathleen 1/26/24 EFT000000017583 46.23                                             

V1676 Croteau, William 1/26/24 EFT000000017584 1,307.84                                       Volunteer
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V1820 Franklin County Transportation 1/26/24 EFT000000017585 12,440.00                                     Cab Service

V170 Hertz, Kenneth 1/26/24 EFT000000017586 907.18                                           Volunteer

V70 LeClair Raymond 1/26/24 EFT000000017587 1,009.02                                       Volunteer

V2118 Marsh Donald 1/26/24 EFT000000017588 171.52                                           Volunteer

V86 Pike, Gail 1/26/24 EFT000000017589 1,140.34                                       Volunteer

V771 Sammons Chandra 1/26/24 EFT000000017590 586.43                                           Volunteer

V1725 Utton, Debra 1/26/24 EFT000000017591 801.32                                           Volunteer

V2100 Wood Jeremy 1/26/24 EFT000000017592 1,096.79                                       Volunteer

V2088 Gilbert Cynthia 1/26/24 EFT000000017593 64.99                                             

V583 Griffith, Tom 1/26/24 EFT000000017594 100.00                                           Shoe Reimbursement

V2070 Masse Tammy 1/26/24 EFT000000017595 50.00                                             

V38 Moore, Jon 1/26/24 EFT000000017596 246.35                                           FSA Reimbursement

V141 Riley, Shawn 1/26/24 EFT000000017597 17.14                                             

V303 SSTA 1/26/24 EFT000000017598 211,685.76                                  ADA And E&D Rides

V308 Steadman Hill Consulting, Inc. 1/26/24 EFT000000017599 7,790.50                                       Consulting
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INDEPENDENT AUDITOR’S REPORT 
 
Board of Commissioners 
Green Mountain Transit Authority 
Burlington, Vermont 
 
Report on the Audit of the Financial Statements 
 
Opinions 
 

We have audited the financial statements of the business-type activities of the 
major fund of Green Mountain Transit Authority, as of and for the year ended June 30, 
2023 and the related notes to the financial statements, which collectively comprise the 
Authority’s basic financial statements as listed in the table of contents. 
 

In our opinion, the accompanying financial statements referred to above present 
fairly, in all material respects, the respective financial position of the business-type 
activities of the major fund of the Green Mountain Transit Authority as of June 30, 2023 
and the respective changes in financial position and where applicable, cash flows thereof 
for the year then ended, in accordance with accounting principles generally accepted in 
the United States of America.  
 
Basis for Opinions 
 

We conducted our audit in accordance with auditing standards generally accepted 
in the United States of America (GAAS) and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  
We are required to be independent of the Green Mountain Transit Authority and to meet 
our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit.  We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions. 

 
Responsibilities of Management for the Financial Statements 
 

Management is responsible for the preparation and fair presentation of the 
financial statements in accordance with accounting principles generally accepted in the 
United States of America for the design, implementation and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

 
 

3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708    (207) 929-4606 Fax: (207) 929-4609 

www.rhrsmith.com 
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In preparing the financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt 
about the Green Mountain Transit Authority’s ability to continue as a going concern for 
twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error 
and to issue an auditor’s report that includes our opinions.  Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with GAAS and Government Auditing Standards 
will always detect a material misstatement when it exists.  The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control.  Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made 
by a reasonable user based on the financial statements. 

 
In performing an audit in accordance with GAAS and Government Auditing 

Standards, we: 
 

• exercise professional judgment and maintain professional skepticism 
throughout the audit. 
 

• identify and assess the risks of material misstatements of the financial 
statements, whether due to fraud or error and design and perform audit 
procedures responsive to those risks.  Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the 
financial statements. 

 

• obtain an understanding of internal controls relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the Green 
Mountain Transit Authority’s internal control.  Accordingly, no such opinion 
is expressed. 

 

• evaluate the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, 
as well as evaluate the overall presentation of the financial statements. 

 

• conclude whether, in our judgment, there are conditions or events, 
considered in the aggregate, that raise doubt about the Green Mountain 
Transit Authority’s ability to continue as a going concern for a reasonable 
period of time. 
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We are required to communicate with those charged with governance regarding, 

among other matters, the planned scope and timing of the audit, significant audit findings 
and certain internal control-related matters that we identified during the audit. 
 
Required Supplementary Information 
 

Accounting principles generally accepted in the United States of America require 
that the management’s discussion and analysis on pages 5 through 9 be presented to 
supplement the basic financial statements.  Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, 
who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic or historical context.  We have 
applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses 
to our inquiries, the basic financial statements and other knowledge we obtained during 
our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary Information 
 

Our audit was conducted for the purpose of forming opinions on the financial 
statements that collectively comprise Green Mountain Transit Authority’s basic financial 
statements.  The Schedules of Operating Revenues and Subsidies and Schedules of 
Expenses are presented for purposes of additional analysis and are not a required part 
of the basic financial statements.  The accompanying Schedule of Expenditures of 
Federal Awards is presented for purposes of additional analysis as required by Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles and Audit Requirements for Federal Awards (Uniform Guidance) and is also 
not a required part of the basic financial statements.  Such information is the responsibility 
of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the basic financial statements.  The information has 
been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves and other 
additional procedures in accordance with auditing standards generally accepted in the 
United States of America.  In our opinion, the Schedule of Operating Revenues and 
Subsidies, Schedule of Expenses and the Schedule of Expenditures of Federal Awards 
are fairly stated in all material respects in relation to the basic financial statements as a 
whole.  
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Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our 
report dated January 16, 2024, on our consideration of Green Mountain Transit 
Authority’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts and grants agreements and other 
matters.  The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing and not to 
provide an opinion on the effectiveness of the Green Mountain Transit Authority’s internal 
control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be read in 
considering the Green Mountain Transit Authority’s internal control over financial 
reporting and compliance. 
 

 
Buxton, Maine 
Vermont Registration No. 092.0000697 
January 16, 2024 
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REQUIRED SUPPLEMENTARY INFORMATION 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

JUNE 30, 2023 
 

(UNAUDITED) 
 

The following management’s discussion and analysis of Green Mountain Transit 
Authority's financial performance provides an overview of the Authority's financial 
activities for the fiscal year ended June 30, 2023.  Please read it in conjunction with the 
Authority's financial statements. 
  

Financial Statement Overview 
 

The Authority’s basic financial statements include the following components:  1) 
proprietary fund financial statements and 2) notes to the financial statements.  This report 
also includes other supplementary information including combining and other schedules.  
 

Basic Financial Statements 
 

The basic financial statements include financial information in the proprietary fund 
financial statements. These basic financial statements also include the notes to financial 
statements that explain in more detail certain information in the financial statements and 
also provide the user with the accounting policies used in the preparation of the financial 
statements. 
 

The Statement of Net Position - this statement presents all of the government’s 
assets, deferred outflows of resources, liabilities and deferred inflows of resources 
with the difference being reported as net position.   

 
The Statement of Activities - this statement presents information that shows how 
the government’s net position changed during the period.  All changes in net 
position are reported as soon as the underlying event giving rise to the change 
occurs, regardless of the timing of the related cash flows.  

 
Statement of Cash Flows - this statement presents information on the effects 
changes in assets, deferred outflows of resources, liabilities, deferred inflows of 
resources and operations have on cash during the course of the fiscal year. 

 
The above-mentioned financial statements have one column for the Authority’s 

activities. The type of activity presented for the Authority is: 
 

 ● Business-type activities - These activities are normally intended to recover 
all or a significant portion of their costs through user fees and/or charges to 
external users for goods and/or services.  

 

Notes to the Financial Statements 
 

The notes provide additional information that is essential to a full understanding of 
the data provided in the Proprietary Fund Financial Statements.  The Notes to Financial 
Statements can be found following the Statements of Cash Flows.  
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Other Supplementary Information 
 

Other supplementary information follows the notes to the financial statements.  
These combining and other schedules provide information in regard to operating 
revenues and subsidies and expenses.  
 

Government-Wide Financial Analysis 
 

Our analysis below focuses on the net position and changes in net position of the 
Authority's business-type activities.  The Authority's net position decreased by $1,817,034 
from $36,623,397 to $34,806,363.  

 
Unrestricted net position - the part of net position that can be used to finance day-

to-day operations without constraints established by debt covenants, enabling legislation 
or other legal requirements - decreased by $111,227 from $3,520,122 to a balance of 
$3,408,895 at the end of this year. 

 
 

Table 1 
Green Mountain Transit Authority 

Net Position 
June 30, 

 

2023 2022

Assets:

Current Assets 9,546,757$      11,418,302$   

Noncurrent Assets - Capital Assets 28,126,209      30,596,144      

Total Assets 37,672,966$   42,014,446$   

Liabilities:

Current Liabilities 1,193,975$      3,954,116$      

Noncurrent Liabilities 917,928           909,883           

Total Liabilities 2,111,903$      4,863,999$      

Deferred Inflows of Resources:

Deferred Revenue 754,700$         527,050$         

Total Deferred Inflows of Resources 754,700$         527,050$         

Net Position:

Net Investment in Capital Assets 28,126,209$   30,596,144$   

Restricted 3,271,259        2,507,131        

Unrestricted 3,408,895        3,520,122        

Total Net Position 34,806,363$   36,623,397$   
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Table 2 
Green Mountain Transit Authority 

Changes in Net Position 
For the Years Ended June 30, 

2023 2022

Operating revenues:

Purchase of services 2,199,824$     1,716,269$     

Intergovernmental 22,434,554     22,228,628     

Other income 412,116           175,770           

Total operating revenues 25,046,494     24,120,667     

Operating expenses:

Transportation 23,988,691     21,959,518     

Operating income (loss) 1,057,803        2,161,149        

Nonoperating revenues (expenses)

Contributions 1,276,856        4,419,324        

Other nonoperating revenue 156,446           (6,069)              

Nonoperating expense (3,943,830)      (4,002,971)      

Change in deferred cost pool (364,309)          (238,778)          

Total nonoperating revenues (expenses) (2,874,837)      171,506           

Change in net position (1,817,034)      2,332,655        

Net Position - July 1 36,623,397     34,290,742     

Net Position - June 30 34,806,363$   36,623,397$   

 
Revenues and Expenses 

 
The Authority’s operating revenues increased over last year’s amounts and 

operating expenses increased compared to last year’s amounts.  Operating revenues 
increased by 3.84% and operating expenses increased by 9.24%. 
 

Capital Asset and Long-Term Debt Activity 
 

Capital Assets 
 

As of June 30, 2023, the net book value of capital assets recorded by the Authority 
decreased by $2,469,935 over the prior year.  Net capital additions of $1,006,658 were 
recorded.  Depreciation expense in the amount of $3,476,593 was recorded.   
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All capital assets and capital improvements with an original cost of $5,000 or more 
are capitalized and depreciated, if necessary, in accordance with Government Accounting 
Standards Board Statement No. 34.  More information on capital assets is included in 
Note 3 of Notes to Financial Statements. 

 
Table 3 

Green Mountain Transit Authority 
Capital Assets (Net of Depreciation) 

June 30, 
 

2023 2022

Land 775,000$        775,000$        

Construction in progress 47,315            84,813            

Land easement - right of way 264,364          267,228          

Buildings and improvements 13,679,150    14,200,892    

Bus stops and shelters 366,212          452,326          

Revenue vehicles 12,269,402    14,298,268    

Non-revenue vehicles 205,106          90,299            

Office equipment 32,784            10,950            

Computer equipment/software 7,051              23,373            

Shop equipment 479,825          392,995          

  Total 28,126,209$  30,596,144$  

 
Long-Term Debt 

 

 The Authority has no long-term debt. 
 

Currently Known Facts, Decisions or Conditions 
 

Economic Factors and Next Year's Budgets and Rates 
 

The Authority has steadily maintained a sufficient unrestricted net position to 
sustain government operations for a period of approximately one month, while also 
maintaining significant reserve accounts for future capital and program needs.  However, 
several factors including the following will have an impact on that balance: 
 
 ● Fuel market volatility 
 ● Expansion of services and service routes 
 ● Purchases of additional buses  
 ● Rising medical, workers’ compensation and other insurance costs 
 ● Declining State revenues and its effect on agency allocations 
 ● Declining and/or level funded Federal grants 

● 3rd Party Contractor Costs  
 ● Authority’s Collective Bargaining Agreements Negotiations 
 ● State and Local funding levels 
 ● Ability to find skilled and affordable labor 
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Contacting the Authority's Financial Management 

This financial report is designed to provide our citizens, taxpayers, customers and 
investors and creditors with a general overview of the Authority's finances and to show 
the Authority's accountability for the money it receives.  If you have questions about this 
report or need additional financial information, contact the Authority’s Finance 
Department at 101 Queen City Park Road, Burlington, Vermont 05401. 
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STATEMENT A 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
STATEMENTS OF NET POSITION 

JUNE 30, 

See accompanying independent auditor’s report and notes to financial statements. 
10 

 

2023 2022

ASSETS

Current assets:

Cash and cash equivalents (Note 2) 4,899,287$    3,831,572$    

Grants, assessments and other receivables,

(net of allowance for uncollectibles) 4,265,100       6,991,702       

Deferred cost pool (Note 11) (806,103)         (441,794)         

Inventories 955,140          793,299          

Prepaid items 233,333          243,523          

Total current assets 9,546,757       11,418,302    

Noncurrent assets:

Land, structures and equipment - net of

accumulated depreciation and amortization (Note 3) 28,126,209    30,596,144    

TOTAL ASSETS 37,672,966$  42,014,446$  

LIABILITIES

Current liabilities:

Accounts payable 625,086$        3,443,613$    

Accrued payroll expenses 406,296          345,510          

Other accrued liabilities 114,281          117,104          

Current portion of long-term obligations 48,312            47,889            

Total current liabilities 1,193,975       3,954,116       

Long-term liabilities:

  Noncurrent portion of long-term obligations:

Accrued compensated absences (Note 5) 917,928          909,883          

Total long-term liabilities 917,928          909,883          

TOTAL LIABILITIES 2,111,903       4,863,999       

DEFERRED INFLOWS OF RESOURCES

Deferred revenue 754,700          527,050          

TOTAL DEFERRED INFLOWS OF RESOURCES 754,700          527,050          

NET POSITION

Net investment in capital assets 28,126,209    30,596,144    

Restricted (Note 6) 3,271,259       2,507,131       

Unrestricted (Note 7) 3,408,895       3,520,122       

TOTAL NET POSITION 34,806,363    36,623,397    

TOTAL LIABILITIES, DEFERRED INFLOWS OF  

RESOURCES AND NET POSITION 37,672,966$  42,014,446$  
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STATEMENT B 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
STATEMENTS OF ACTIVITIES 

FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditor’s report and notes to financial statements 
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Urban Rural Total 2022

OPERATING REVENUES

Purchase of services 144,389$        2,055,435$     2,199,824$    1,716,269$       

Other income 348,620          63,496            412,116          175,770             

Local subsidies 3,361,876       539,148          3,901,024       3,669,475         

State subsidies 2,400,000       325,883          2,725,883       957,007             

Federal subsidies 6,163,759       1,836,717       8,000,476       11,171,961       

Other grants 4,515,365       3,291,806       7,807,171       6,430,185         

TOTAL OPERATING REVENUES 16,934,009    8,112,485       25,046,494    24,120,667       

OPERATING EXPENSES

Transportation 16,310,257    7,678,434       23,988,691    21,959,518       

OPERATING INCOME (LOSS) 623,752          434,051          1,057,803       2,161,149         

NONOPERATING REVENUES (EXPENSES)

SSTA lease payments -                       6,595               6,595              -                          

Interest income 67,454            47,646            115,100          3,517                 

Insurance proceeds 34,751            -                       34,751            -                          

Interest expense -                       -                       -                       (9,586)                

Capital fund expense (406,074)         (61,163)           (467,237)         (575,083)           

Depreciation expense (2,753,189)     (723,404)         (3,476,593)     (3,427,888)        

TOTAL NONOPERATING REVENUES

(EXPENSES) (3,057,058)     (730,326)         (3,787,384)     (4,009,040)        

CHANGE IN NET POSITION BEFORE 

CAPITAL CONTRIBUTIONS (2,433,306)     (296,275)         (2,729,581)     (1,847,891)        

CAPITAL CONTRIBUTIONS

Capital contributions - grants 493,983          782,873          1,276,856       4,419,324         

TOTAL CAPITAL CONTRIBUTIONS 493,983          782,873          1,276,856       4,419,324         

CHANGE IN DEFERRED COST POOL (364,309)         -                       (364,309)         (238,778)           

CHANGE IN NET POSITION (2,303,632)     486,598          (1,817,034)     2,332,655         

NET POSITION - JULY 1 32,521,100    4,102,297       36,623,397    34,290,742       

NET POSITION - JUNE 30 30,217,468$  4,588,895$     34,806,363$  36,623,397$     

2023
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STATEMENT C 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED JUNE 30, 

See accompanying independent auditor’s report and notes to financial statements. 
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2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers and local partners 6,740,614$   6,014,877$   

Receipts from operating grants 21,260,132   15,582,729   

Payments to vendors (16,249,682)  (9,512,943)    

Payments to employees (10,642,756)  (10,055,987)  

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 1,108,308      2,028,676      

CASH FLOWS FROM INVESTING ACTIVITIES

Interest income 115,100         3,517             

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES 115,100         3,517             

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES

Purchase of capital assets (1,006,658)    (4,361,744)    

Disposal of capital assets -                      69,830           

Principal paid on capital debt -                      (171,412)        

Interest paid on capital debt -                      (9,586)            

Payments for capital fund expenses (467,237)        (575,083)        

Proceeds from SSTA lease payments 6,595             -                      

Insurance proceeds 34,751           -                      

Proceeds from capital grants and contributions 1,276,856      4,419,324      

NET CASH PROVIDED (USED) BY CAPITAL AND RELATED

FINANCING ACTIVITIES (155,693)        (628,671)        

NET INCREASE (DECREASE) IN CASH 1,067,715      1,403,522      

CASH AND CASH EQUIVALENTS - JULY 1 3,831,572      2,428,050      

CASH AND CASH EQUIVALENTS - JUNE 30 4,899,287$   3,831,572$   

RECONCILIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES:

Operating income (loss) 1,057,803$   2,161,149$   

Changes in operating assets and liabilities:

(Increase) decrease in grants, assessments and other receivables 2,726,602      (2,976,424)    

(Increase) decrease in inventories (161,841)        (114,840)        

(Increase) decrease in prepaid items 10,190           149,503         

(Decrease) increase in accounts payable (2,818,527)    2,331,443      

(Decrease) increase in accrued payroll expenses 60,786           69,686           

(Decrease) increase in deferred revenue 227,650         453,363         

(Decrease) increase in other accrued liabilities (2,823)            (2,251)            

(Decrease) increase in accrued compensated absences 8,468             (42,953)          

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 1,108,308$   2,028,676$   
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Reporting Entity 
 

Green Mountain Transit Authority (the Authority) was created in 1973 under the 
name Chittenden County Transportation Authority (CCTA) as a municipal corporation by 
an Act of the General Assembly of the State of Vermont.  CCTA was formed for the 
purpose of providing public transportation services in Chittenden County.  Fixed route 
(bus) transportation is provided in the following Authority member communities: 
Burlington, Colchester, Essex, Hinesburg, Milton, Shelburne, South Burlington, Williston 
and Winooski.  Paratransit service for people with disabilities is provided in those 
communities where it is required.   
 

With the addition of Green Mountain Transit Agency (GMTA) on July 1, 2011, the 
Authority now also provides public transportation in Washington, Lamoille, Franklin and 
Grand Isle Counties in Vermont and the municipalities of Washington, Williamstown and 
Orange in Orange County, Vermont.  GMTA provides a variety of transportation options 
including deviated fixed route bus service in Montpelier and Barre, Medicaid brokering for 
eligible recipients, commuter routes to Waterbury, Montpelier, Burlington, Morristown, 
Richford, Alburg, St. Albans City and St. Albans Town, volunteer drivers and Ticket-To-
Ride program.  In addition, GMTA participates with the Central Vermont Council on Aging, 
Barre Project Independence, Care Partners, Vermont Center for Independent Living, 
CIDER, Central Vermont Area Aging and the Franklin County Senior Center, in the Elderly 
and Disabled Program. 
 
 The name of the Authority was legally changed to Green Mountain Transit 
Authority in fiscal year 2019 to rebrand and fully encompass the combined activities of 
CCTA and GMTA.  The Authority is governed by a Board of Commissioners consisting of 
one commissioner from each member community with the exception of Colchester (non-
voting member) and Burlington who has two.   
 

The Authority’s financial statements are prepared in accordance with generally 
accepted accounting principles (GAAP).  The Governmental Accounting Standards Board 
(GASB) is responsible for establishing GAAP for state and local governments through its 
pronouncements (Statements and Interpretations).  Governments are also required to 
follow the pronouncements of the Financial Accounting Standards Board (FASB) issued 
through November 30, 1989 (when applicable) that do not conflict with or contradict GASB 
pronouncements.  Although the Authority has the option to apply FASB pronouncements 
issued after that date to its business-type activities and enterprise funds, the Authority 
has chosen not to do so. 
 

The Authority’s combined financial statements include all accounts and all 
operations of the Authority.  We have determined that the Authority has no component 
units as described in GASB Statement No. 14 and amended by GASB Statements No. 
39 and No. 61. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Implementation of New Accounting Standards 
 

During the year ended June 30, 2023, the following statements of financial 
accounting standards issued by the Governmental Accounting Standards Board became 
effective:  
 

Statement No. 94 “Public-Private and Public-Public Partnerships and Availability 
Payment Arrangements”.  The primary objective of this Statement is to improve financial 
reporting by addressing issues related to public-private and public-public partnership 
arrangements (PPPs). As used in this Statement, a PPP is an arrangement in which a 
government (the transferor) contracts with an operator (a governmental or 
nongovernmental entity) to provide public services by conveying control of the right to 
operate or use a nonfinancial asset, such as infrastructure or other capital asset (the 
underlying PPP asset), for a period of time in an exchange or exchange-like transaction. 
Some PPPs meet the definition of a service concession arrangement (SCA), which the 
Board defines in this Statement as a PPP in which (1) the operator collects and is 
compensated by fees from third parties; (2) the transferor determines or has the ability to 
modify or approve which services the operator is required to provide, to whom the 
operator is required to provide the services and the prices or rates that can be charged 
for the services and (3) the transferor is entitled to significant residual interest in the 
service utility of the underlying PPP asset at the end of the arrangement. Management 
has determined the impact of this Statement is not material to the financial statements.  

 
Statement No. 96 “Subscription-Based Information Technology Arrangements”. 

This Statement provides guidance on the accounting and financial reporting for 
subscription-based information technology arrangements (SBITAs) for government end 
users (governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA 
results in a right-to-use subscription asset - an intangible asset - and a corresponding 
subscription liability; (3) provides the capitalization criteria for outlays other than 
subscription payments, including implementation costs of a SBITA and (4) requires note 
disclosures regarding a SBITA. To the extent relevant, the standards for SBITAs are 
based on the standards established in Statement No. 87, Leases, as amended. 
Management has determined the impact of this Statement is not material to the financial 
statements.  

 
Statement No. 99 “Omnibus 2022”.  The objectives of this Statement are to 

enhance comparability in accounting and financial reporting and to improve the 
consistency of authoritative literature by addressing (1) practice issues that have been 
identified during implementation and application of certain GASB Statements and (2) 
accounting and financial reporting for financial guarantees. The practice issues 
addressed by this Statement are to provide clarification of provisions in Statement No. 
87, Leases, as amended, related to the determination of the lease term, classification of 
a lease as a short-term lease, recognition and measurement of a lease liability and a 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
lease asset and identification of lease incentives, clarification of provisions in Statement 
No. 94, Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements, related to (a) the determination of the public-private and public-public 
partnership (PPP) term and (b) recognition and measurement of installment payments 
and the transfer of the underlying PPP asset, clarification of provisions in Statement No. 
96, Subscription-Based Information Technology Arrangements, related to the 
subscription-based information technology arrangement (SBITA) term, classification of a 
SBITA as a short-term SBITA and recognition and measurement of a subscription liability, 
extension of the period during which the London Interbank Offered Rate (LIBOR) is 
considered an appropriate benchmark interest rate for the qualitative evaluation of the 
effectiveness of an interest rate swap that hedges the interest rate risk of taxable debt, 
accounting for the distribution of benefits as part of the Supplemental Nutrition Assistance 
Program (SNAP), disclosures related to nonmonetary transactions, pledges of future 
revenues when resources are not received by the pledging government, clarification of 
provisions in Statement No. 34, Basic Financial Statements - and Management’s 
Discussion and Analysis - for State and Local Governments, as amended, related to the 
focus of the government-wide financial statements, terminology updates related to certain 
provisions of Statement No. 63, Financial Reporting of Deferred Outflows of Resources, 
Deferred Inflows of Resources and Net Position and terminology used in Statement 53 to 
refer to resource flows statements.  Management has determined the impact of this 
Statement is not material to the financial statements. 
 

Proprietary Fund Financial Statements 
 

In the government-wide Statement of Net Position, the business-type activities are 
(a) presented on a consolidated basis and (b) are reported on a full accrual, economic 
resources basis, which recognizes all long-term assets and receivables as well as long-
term debt and obligations.  The Authority's net position is reported in three parts - net 
investment in capital assets; restricted net position and unrestricted net position.  The 
Authority first utilizes restricted resources to finance qualifying activities. 
 

The net costs (by function) are normally covered by general revenue (certain 
intergovernmental revenues and charges for services, etc.). 

 
The proprietary fund focus is more on the sustainability of the Authority as an entity 

and the change in the Authority’s net position resulting from the current year’s activities. 
 
Measurement Focus - Basic Financial Statements and Fund Financial Statements 
 

The financial transactions of the Authority are reported in one fund in the financial 
statements.  This fund is accounted for by providing self-balancing accounts that 
comprise its assets, deferred outflows of resources, liabilities, deferred inflows of 
resources, net position, revenues and expenditures/expenses.  The following fund type 
is used by the Authority: 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
1.     Proprietary Fund 
 

The focus of proprietary fund measurement is upon determination of operating 
income, changes in net position, financial position and cash flows. The generally accepted 
accounting principles applicable are those similar to businesses in the private sector.  
Operating revenues include charges for services, intergovernmental reimbursements and 
other miscellaneous fees which are a direct result of the proprietary activity. Nonoperating 
revenues are any revenues which are generated outside of the general proprietary 
activity, i.e. interest income.  The following is a description of the proprietary fund of the 
Authority: 
 

Major Fund 
 

a. Enterprise Funds are required to be used to account for operations for which 
a fee is charged to external users for goods or services and the activity (a) 
is financed with debt that is solely secured by a pledge of net revenues, (b) 
has third party requirements that the cost of providing services, including 
capital costs, be recovered with fees and charges or (c) established fees 
and charges based on a pricing policy designed to recover similar costs. 

 
The emphasis in fund financial statements is on the major funds in either the 

governmental or business-type activities categories.  Nonmajor funds by category are 
summarized into a single column. GASB Statement No. 34 sets forth minimum criteria 
(percentage of the assets, deferred outflows of resources, liabilities, deferred inflows of 
resources, revenues or expenses of either the fund category or the governmental and 
enterprise combined) for the determination of major funds.  The activity of the Authority 
is in one major fund and there are no nonmajor funds. 
 

Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures or expenses are 
recognized in the accounts and reported in the financial statements.  Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement focus 
applied. 
 
1. Accrual 
 

Business-type activities in the proprietary fund financial statements are presented 
on the accrual basis of accounting.  Revenues are recognized when earned and 
expenses are recognized when incurred. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Deposits and Investments 
 

The Authority’s cash and cash equivalents are considered to be cash on hand, 
demand deposits and short-term investments with original maturities of three months or 
less from the date of acquisition. 
 

It is the Authority’s policy to value investments at fair value.  None of the Authority’s 
investments are reported at amortized cost.  The Authority’s Treasurer is authorized by 
State Statutes to invest all excess funds in the following: 
 

- Obligations of the U.S. Government, its agencies and instrumentalities 
- Certificates of deposit and other evidence of deposits at banks, savings and 

loan associations and credit unions 
- Repurchase agreements 
- Money market mutual funds 

 
Inventories 

 
Inventories consist of expendable supplies held for consumption and are valued at 

cost which approximates market, using the first-in/first-out (FIFO) method.  The costs of 
inventories are recorded as expenditures when used (consumption method).  Inventory 
of the Authority consists of tickets, fuel, oil, materials and supplies. 
 

Prepaid Items 
 

Certain payments to vendors reflect costs applicable to future accounting periods 
and are recorded as prepaid items in the government-wide financial statements.  The cost 
of prepaid items is recorded as expenditures/expenses when consumed rather than when 
purchased. 
 

Receivables 
 

Receivables include amounts due from governmental agencies and local 
businesses. All receivables are current and therefore due within one year. Receivables 
are reported net of an allowance for uncollectible accounts and revenues net of 
uncollectibles. Allowances are reported when accounts are proven to be uncollectible. 
The allowance for uncollectible accounts is estimated to be $0 as of June 30, 2023. 
Accounts receivable netted with allowances for uncollectible accounts were $1,136,409 
for the year ended June 30, 2023. The allowance for uncollectible accounts for grants 
receivable is estimated to be $0 as of June 30, 2023. Grants receivable netted with 
allowances for uncollectible accounts were $3,128,691 for the year ended June 30, 2023.  
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Capital Assets 
 

Capital assets purchased or acquired with an original cost of $5,000 or more and 
a useful life longer than one year are reported at historical cost or estimated historical 
cost.  Additions, improvements and other capital outlays that significantly extend the 
useful life of an asset are capitalized.  Other costs incurred for repairs and maintenance 
are expensed as incurred.  Depreciation on all assets is provided on the straight-line basis 
over the estimated useful lives. 
 

The assets are valued at historical cost when available and estimated historical 
cost where actual invoices or budgetary data was unavailable.  Donated fixed assets are 
reported at their estimated fair market value on the date received.  All retirements have 
been recorded by eliminating the net carrying values. 
 

Estimated useful lives are as follows: 
 

Land easement - right of way 99 years

Buildings and improvements 10-50 years

Bus stops and shelters 5-20 years

Office equipment 5-10 years

Revenue vehicles 7-12 years

Shop equipment 7-20 years

Non-revenue vehicles 4-12 years

Computer equipment/software 3 years  
 

Long-term Obligations 
 

All long-term obligations to be repaid from business-type resources are reported 
as liabilities in proprietary fund statements.  The long-term obligations consist of accrued 
compensated absences. 
 

Net Position 
 

Net position represents the difference between assets and liabilities.  Net position 
invested in capital assets, net of related debt consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances of any borrowing used 
for those assets and adding back unspent proceeds.  Net position is reported as restricted 
when there are limitations imposed on their use either through the enabling legislations 
adopted by the Authority or through external restrictions imposed by creditors, grantors 
or laws or regulations of other governments.  Unrestricted net position is the net amount 
of the assets, deferred outflows of resources, liabilities and deferred inflows of resources 
that are not included in the determination of net investment in capital assets or restricted 
net position. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Program Revenues 
 

Program revenues include all directly related income items applicable to a 
particular program (charges to customers or applicants for goods, services or privileges 
provided, operating or capital grants and contributions, including special assessments).  
 

Operating/Nonoperating Proprietary Fund Revenues 
 

Operating revenues consist mainly of direct revenue sources and/or charges for 
services applicable to that fund’s ongoing operations.  All revenues and expenses not 
meeting this definition are reported as nonoperating revenues and expenses. 
 

Deferred Outflows and Inflows of Resources 
 

In addition to assets, the statement of financial position and/or balance sheet will 
at times report a separate section for deferred outflows of resources.  This separate 
financial statement element, deferred outflows of resources, represents a consumption of 
net position that applies to a future period(s) and so will not be recognized as an outflow 
of resources (expense/expenditure) until then.  The Authority currently has no deferred 
outflows of resources. 

 
In addition to liabilities, the statement of financial position and or balance sheet will 

at times report a separate section for deferred inflows of resources.  This separate 
financial statement element, deferred inflows of resources, represents an acquisition of 
net position that applies to a future period(s) and so will not be recognized as an inflow of 
resources (revenue) until that time.  Deferred revenue qualifies for reporting in this 
category.  This item is reported in both the statements of net position and proprietary 
funds balance sheet.  All items in this category are deferred and recognized as an inflow 
of resources in the period that the amounts become available. 
 

Encumbrance Accounting 
 

Encumbrances are not liabilities and, therefore, are not recorded as expenditures 
until receipt of material or service.  For budgetary purposes, operating budget 
appropriations lapse at fiscal year-end and capital budget appropriations remain available 
until appropriations are liquidated.  The Authority does not utilize encumbrance 
accounting for its operations. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

Use of Estimates 
 

During the preparation of the Authority’s financial statements, management is 
required to make estimates and assumptions that affect the reported amounts of assets, 
liabilities and disclosure of contingent items as of the date of the financial statements and 
the reported amounts of revenues and expenses/expenditures during the reporting 
period. Actual results may differ from these estimates. 
 
NOTE 2 - DEPOSITS AND INVESTMENTS 
 

State statutes require that all investments made by the Authority consider the safe 
and sound investment of principal and preservation of capital in the overall portfolio, 
maintenance of sufficient liquidity to meet day-to-day operations and other cash 
requirements and maximization of income, within established investment risk guidelines, 
with consistent cash flows throughout the budgetary cycle.  These investment policies 
apply to all Authority funds. 
 

Deposits: 
 

Custodial credit risk for deposits is the risk that, in the event of a failure of a 
depository financial institution, the Authority will not be able to recover its deposits.  The 
Authority does not have a policy covering custodial credit risk for deposits.  However, the 
Authority maintains deposits in qualifying financial institutions that are a member of the 
FDIC or NCUSIF.  At June 30, 2023, the Authority’s cash and cash equivalents balance 
of $1,856,355 was comprised of deposits amounting to $1,969,650.  Bank deposits are 
adjusted primarily by outstanding checks and deposits in transit to reconcile to the 
Authority’s cash balance.  Of these bank deposits, $250,000 was fully insured by federal 
depository insurance and consequently was not exposed to custodial credit risk and 
$1,718,807 was insured or collateralized with securities held by the financial institution in 
the Authority’s name and consequently were not exposed to custodial credit risk. Cash 
equivalents of $843 were uninsured and uncollateralized. 

Bank 

Account Type Balance

Checking accounts 495,326$     

Repurchase agreements 1,474,324    

Cash equivalents 843               

1,969,650$  
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NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED) 
 
Investments: 
 

Custodial credit risk for investments is that, in the event of failure of the 
counterparty, the Authority will not be able to recover the value of its investments or 
collateral securities that are in possession of an outside party. 
 

Interest rate risk - is the risk that changes in interest rates will adversely affect the 
fair value of an investment.  The Authority does not have a formal investment policy that 
limits investment maturities as a means of managing its exposure to fair value losses 
arising from fluctuations in interest rates. 
 

At June 30, 2023 the Authority’s investments were comprised of $3,042,932 in U.S 
Treasury Bills which are backed by the full faith and credit of the U.S. Government. 

Fair

Investment Type Value <1 Year 1 - 5 Years N/A

Government agency bonds 3,042,931$       3,042,931$       -$                        -$                        

3,042,931$       3,042,931$       -$                        -$                        

Maturity

 
 Fair Value Hierarchy 
 

The Authority categorizes its fair value measurements within the fair value 
hierarchy established by generally accepted accounting principles. The Authority has the 
following recurring fair value measurements as June 30, 2023: 

Quoted Prices in Significant

Active Markets Other Significant

for Identical Observable Unobservable

Total Assets Inputs Inputs

June 30, 2023 (Level I) (Level II) (Level III)

Investments by fair value level

Debt securities:

Government agency bonds 3,042,932$   -$                        3,042,932$        -$                        

Total investments by fair value level 3,042,932      -$                        3,042,932$        -$                        

Cash equivalents measured at the net asset value (NAV)

Money market funds 843                 

Total cash equivalents measured at the NAV 843                 

Total investments and cash equivalents measured

at fair value 3,043,775$   

Fair Value Measurements Using
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NOTE 2 - DEPOSITS AND INVESTMENTS (CONTINUED) 
 
 Debt securities classified in Level 2 of the fair value hierarchy are valued from 
publicly reliable sources or using a matrix pricing technique. Matrix pricing is used to value 
securities based on the securities' relationship to benchmark quoted prices. The Authority 
has no Level I and III investments.  The fair value of money market mutual funds that are 
measured at NAV per share (or its equivalent) is calculated as of June 30, 2023 in a 
manner consistent with the Financial Accounting Standards Board's measurement 
principles for investment companies.  
 

Credit risk - Statutes for the State of Vermont authorize the Authority to invest in 
obligations of the U.S. Treasury, agencies and instrumentalities, other states and 
Canada, provided such securities are rated within the three highest grades by an 
approved rating service of the State of Vermont, corporate stocks and bonds within 
statutory limits, financial institutions, mutual funds and repurchase agreements.  
Generally, the Authority invests excess funds in cash management accounts and various 
insured certificates of deposit. 
 
NOTE 3 - CAPITAL ASSETS 
 

The following is a summary of changes in capital assets for the year ended June 
30, 2023: 

Balance, Balance,

7/1/22 Additions Disposals 6/30/23

Primary government:
Non-depreciated assets:

Land 775,000$        -$                     -$                     775,000$        

Construction in progress 84,813             -                       (37,498)           47,315             

859,813          -                       (37,498)           822,315          

Depreciated assets:
Land easement - right of way 283,600          -                       -                       283,600          
Buildings and improvements 19,113,544     13,850            -                       19,127,394     
Bus stops and shelters 2,283,833       -                       -                       2,283,833       
Revenue vehicles 41,473,104     717,415          (2,714,639)      39,475,880     
Non-revenue vehicles 393,942          150,189          -                       544,131          
Office equipment 33,768             6,385               -                       40,153             
Computer equipment/software 377,615          -                       -                       377,615          
Bus accessories 17,750             8,128               -                       25,878             

Shop equipment 878,218          148,189          -                       1,026,407       

64,855,374     1,044,156       (2,714,639)      63,184,891     

Less: accumulated depreciation (35,119,043)    (3,476,593)      2,714,639       (35,880,997)    

Net depreciated capital assets 29,736,331     (2,432,437)      -                       27,303,894     

Total net capital assets 30,596,144$   (2,432,437)$   (37,498)$         28,126,209$   
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NOTE 4 - OTHER LONG-TERM OBLIGATIONS 
 
 The following is a summary of changes in other long-term obligations for the year 
ended June 30, 2023: 

Balance, Balance, Current

7/1/22 Additions Deletions 6/30/23 Portion

Accrued compensated

absences 957,772$       8,468$         -$                  966,240$     48,312$       

 
The Authority’s policies regarding combined time off permit employees to 

accumulate earned but unused combined time off. The liability for these compensated 
absences is recorded as long-term obligations in the government-wide financial 
statements. 

 
NOTE 5 - NET INVESTMENT IN CAPITAL ASSETS 
 

The following is the calculation of the net investment in capital assets for the 
Authority at June 30, 2023: 
 

Invested in capital assets 64,007,206$   

Accumulated depreciation (35,880,997)    

28,126,209$   

 
NOTE 6 - RESTRICTED NET POSITION 
 

The following net position has been restricted at June 30, for the following 
purposes: 

2023 2022

Restricted for obligated local match 

on future purchases 2,600,665$     2,372,961$    

Restricted by the Board for future capital match 670,594           134,170         

3,271,259$     2,507,131$    
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NOTE 7 - NET POSITION 
 

The following table discloses the composition of net position at June 30, 2023, 
separated between Rural and Urban programs: 

Urban Rural Total

Net investment in capital assets 26,156,729$   1,969,480$    28,126,209$  

Restricted net position (Note 6) 2,854,030        417,229         3,271,259       

Unrestricted net position 1,206,709        2,202,186      3,408,895       

30,217,468$   4,588,895$    34,806,363$  
 

 

 The Authority has recognized management-imposed designations on unrestricted 
net position as of June 30, 2023, separated between Rural and Urban programs: 

Urban Rural Total

Unrestricted net position 1,206,709$     2,202,186$    3,408,895$     

Less: management designated net position:

Inventories 916,794           38,346           955,140          

Prepaid items 172,992           60,341           233,333          

Total management designated net position 1,089,786        98,687           1,188,473       

Unrestricted, undesignated net position 116,923$         2,103,499$    2,220,422$     

 
 The Authority currently has approximately one month of operating expenses in 
unrestricted, undesignated net position. 
 
NOTE 8 - RETIREMENT PLAN 
 

The Authority contributes to a qualified 401(a) plan covering all eligible employees 
who have completed one year of service and have attained the age of 21.  The plan is 
administered by Future Planning Associates, Inc. Employee contributions vest 
immediately and employer contributions are 100% vested after three years of service.  
Normal retirement age is 65, however, the pension plan also provides for early retirement 
at age 62 with completion of three years of service.  The Authority’s contribution will be 
equal to 5% to 7% or more of the eligible employees’ gross wages for that year.  Employee 
contributions during fiscal years ended June 30, 2023 and 2022, respectively, were 
$616,484 and $528,762.  Pension expense for fiscal years ended June 30, 2023 and 
2022, respectively, were $453,743 and $412,024.  Total payroll covered under the plan 
is $8,537,049. 
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NOTE 9 - CONTINGENCY 
 

The Authority receives federal funds through grants and loans.  Closeout of these 
grants may not happen until subsequent fiscal years.  The Authority may be responsible 
for returning federal funds based upon the close out of these grants. 
 
NOTE 10 - RISK MANAGEMENT 
 

The Authority is exposed to various risks of loss related to torts; theft of, damage 
to and destruction of assets; errors and omissions; injuries to employees and natural 
disasters.  The Authority maintains insurance coverage covering each of those risks of 
loss.  Management believes such coverage is sufficient to preclude any significant 
uninsured losses to the Authority.  Settled claims have not exceeded this coverage in any 
of the past three fiscal years. 

 
The Authority is self-insured for unemployment coverage.  The Authority must pay 

the Vermont Department of Labor for any paid claims.  The Authority paid $17,911 and 
$4,838 for unemployment claims for the years ended June 30, 2023 and 2022, 
respectively. 
 
NOTE 11 - DEFERRED COST POOL 
 

For the fiscal years ended June 30, 2023 and 2022, the Authority used a Simplified 
Allocation Method with a fixed rate and a carryforward provision as prescribed under the 
Uniform Guidance. This methodology resulted in an over-allocation of general and 
administration costs at June 30, 2023 of $364,309 and an under-allocation of general and 
administration costs at June 30, 2022 of $238,778. 

 
NOTE 12 - COMPARATIVE DATA/RECLASSIFICATIONS 
 
 Comparative data for the prior year has been presented in selected sections of the 
accompanying financial statements in order to provide an understanding of the changes 
in the Authority’s financial position and operations.  Also, certain amounts presented in 
the prior year’s data have been reclassified to be consistent with the current year’s 
presentation. 
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Other supplementary information includes financial statements and schedules not 
required by the Governmental Accounting Standards Board, nor a part of the basic 
financial statements, but are presented for purposes of additional analysis. 
 

● Schedule of Operating Revenues and Subsidies  
 
● Schedule of Expenses 
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Urban Rural 2023 2022

Operating Revenues:

Passenger fares:

Fixed route 111,565$        -$                     111,565$        (330)$              

Subtotal passenger fares 111,565          -                       111,565          (330)                

Purchase of services:

Fixed route 32,824            2,055,435       2,088,259       1,716,599       

Total other purchase of services 144,389          2,055,435       2,199,824       1,716,269       

Other income:

Advertising 319,334          36,570            355,904          141,585          

Gain (loss) - sale of asset 20,800            22,513            43,313            28,928            

Other income 8,486              4,413              12,899            5,257              

Subtotal other income 348,620          63,496            412,116          175,770          

Local subsidies:

Fixed route operating 2,568,666       539,148          3,107,814       2,986,451       

Paratransit operating 793,210          -                       793,210          683,024          

Subtotal local subsidies 3,361,876       539,148          3,901,024       3,669,475       

State subsidies - State operating grant 2,400,000       325,883          2,725,883       957,007          

Federal subsidies - Federal operating grant 6,163,759       1,836,717       8,000,476       11,171,961    

Other grants:

Planning revenue 398,556          9,515              408,071          377,884          

Grants - JARC, CMAQ, other 4,116,809       3,282,291       7,399,100       6,052,301       

Subtotal other grants 4,515,365       3,291,806       7,807,171       6,430,185       

Total operating revenues 16,934,009    8,112,485       25,046,494    24,120,667    

Nonoperating revenues:

Local contributions:

SSTA lease payments -                       6,595              6,595              -                       

Interest income 67,454            47,646            115,100          3,517              

Insurance proceeds 34,751            -                       34,751            -                       

Total nonoperating revenue 102,205          54,241            156,446          3,517              

Total revenues from operating 

grants and subsidies 17,036,214$  8,166,726$    25,202,940$  24,124,184$  

Total
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General Transit Mobility Capital Exp./ Urban

Admin. Operations Maintenance Marketing Planning ADA Management Training Depreciation Total

Operating Expenses:

Labor:

Operators' salaries and wages -$                  4,697,946$   907,520$      -$                -$                -$                -$                 37,293$      -$                    5,642,759$   

Other salaries and wages 627,264       554,677         171,569         29,619        247,898     -                  34,478        -                   7,390             1,672,895      

Benefit wages 8,232           89,409           41,181           (6,717)         21,760       -                  -                   -                   -                      153,865         

Subtotal labor 635,496       5,342,032     1,120,270     22,902        269,658     -                  34,478        37,293        7,390             7,469,519      

Fringe benefits:

Payroll taxes 48,352         409,967         83,407           2,168          18,420       -                  2,609          2,850          555                 568,328         

Pension plan 19,775         251,624         54,266           729             12,884       -                  2,368          475              469                 342,590         

Life insurance and short-term 

disability plan 9,706           72,521           14,426           1,740          2,760         -                  187              -                   388                 101,728         

Medical plan 101,243       1,323,030     334,924         5,450          63,063       -                  2,781          9,563          982                 1,841,036      

Dental plan 6,260           76,153           17,773           287             3,490         -                  297              505              49                   104,814         

Employer flex contribution -                    19                   -                      -                   -                  -                  -                   -                   -                      19                   

Vision reimbursement 2,069           3,213             936                -                   -                  -                  -                   -                   -                      6,218             

Vision plan 933               11,074           2,587             41               515            -                  37                61                8                     15,256           

Employee testing 819               7,300             2,030             -                   -                  -                  -                   -                   -                      10,149           

Unemployment insurance -                    114                -                      -                   -                  -                  -                   -                   -                      114                 

Other employee benefits 14,044         1,777             49                   -                   -                  -                  -                   -                   -                      15,870           

Uniform and work clothing 

allowance -                    12,742           18,818           -                   -                  -                  -                   -                   -                      31,560           

Employee development 455               -                      3,217             -                   -                  -                  -                   181              -                      3,853             

Tool allowance -                    -                      11,232           -                   -                  -                  -                   -                   -                      11,232           

Subtotal fringe benefits 203,656       2,169,534     543,665         10,415        101,132     -                  8,279          13,635        2,451             3,052,767      

Services:

Legal fees 15,941         -                      -                      -                   -                  -                  -                   -                   -                      15,941           

Accounting and audit fees 26,526         -                      -                      -                   -                  -                  -                   -                   -                      26,526           

Cleaning -                    -                      -                      -                   -                  -                  -                   -                   -                      -                      

Consultants 13,614         -                      -                      -                   -                  -                  -                   -                   -                      13,614           

Subtotal services 56,081         -                      -                      -                   -                  -                  -                   -                   -                      56,081           

Urban
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SCHEDULES OF EXPENSES 

FOR THE YEARS ENDED JUNE 30, 

29 
 

Rural

Elders Montpelier

Transit and Broker Micro Mobility Transit Capital Exp./ Rural 2023 2022

Operations Maintenance Marketing RTAP Planning Disabled Services Transit Management Center Training Depreciation Total Total Total

Operating Expenses:

Labor:

Operators' salaries and wages 2,048,974$   139,199$      -$               -$          -$            -$              -$                -$                   -$                   -$                 42,105$    -$                    2,230,278$   7,873,037$   7,572,996$   

Other salaries and wages 528,400        29,655           18,040      -            -               -                284,934     -                     30,917          43,593        -                 4,343             939,882         2,612,777     2,318,605     

Benefit wages 55,983          116                -                 -            -               2,884       9,763         -                     -                     762              -                 -                      69,508           223,373         188,868         

Subtotal labor 2,633,357     168,970         18,040      -            -               2,884       294,697     -                     30,917          44,355        42,105      4,343             3,239,668      10,709,187   10,080,469   

Fringe benefits:

Payroll taxes 200,554        12,842           1,337         -            -               -                21,954       -                     4,970             3,332          3,192         326                 248,507         816,835         769,614         

Pension plan 82,404          7,664             -                 -            -               -                5,154         -                     4,033             118              70              241                 99,684           442,274         411,818         

Life insurance and short-term 

 disability plan 29,152          736                746            -            -               3,958       427            -                     890                -                   -                 311                 36,220           137,948         141,786         

Medical plan 419,964        37,286           3,984         -            -               -                72,481       -                     4,743             347              3,998         779                 543,582         2,384,618     2,259,787     

Dental plan 20,146          2,241             200            -            -               -                4,573         -                     240                18                190            38                   27,646           132,460         134,063         

Employer flex contribution -                     -                      -                 -            -               -                -                  -                     -                     -                   -                 -                      -                      19                   (2,830)            

Vision reimbursement 1,246             -                      -                 -            -               -                460            -                     -                     -                   -                 -                      1,706             7,924             4,434             

Vision plan 3,089             326                30              -            -               -                662            -                     33                  3                  25              6                     4,174             19,430           14,897           

Employee testing 7,580             609                -                 -            -               -                8,696         -                     -                     -                   -                 -                      16,885           27,034           20,965           

Unemployment insurance 17,797          -                      -                 -            -               -                -                  -                     -                     -                   -                 -                      17,797           17,911           4,838             

Other employee benefits 2,346             37                   -                 -            -               -                78               -                     -                     -                   -                 -                      2,461             18,331           38,731           

Uniform and work clothing 

allowance 15,013          3,247             -                 -            -               -                -                  -                     -                     -                   -                 -                      18,260           49,820           50,719           

Employee development 988                200                -                 25,322 -               -                -                  -                     -                     65                -                 -                      26,575           30,428           44,906           

Tool allowance -                     1,250             -                 -            -               -                -                  -                     -                     -                   -                 -                      1,250             12,482           12,400           

Subtotal fringe benefits 800,279        66,438           6,297         25,322 -               3,958       114,485     -                     14,909          3,883          7,475         1,701             1,044,747      4,097,514     3,906,128     

Services:

Legal fees -                     -                      -                 -            -               -                -                  -                     -                     -                   -                 -                      -                      15,941           77,036           

Accounting and audit fees -                     -                      -                 -            -               -                -                  -                     -                     -                   -                 -                      -                      26,526           23,500           

Cleaning 1,088             1,972             -                 -            -               -                340            -                     -                     -                   -                 -                      3,400             3,400             8,132             

Consultants -                     -                      -                 -            -               -                750            -                     -                     -                   -                 -                      750                 14,364           3,659             

Subtotal services 1,088             1,972             -                 -            -               -                1,090         -                     -                     -                   -                 -                      4,150             60,231           112,327         
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GREEN MOUNTAIN TRANSIT AUTHORITY 
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FOR THE YEARS ENDED JUNE 30, 

30 
 

General Transit Mobility Capital Exp./ Urban

Admin. Operations Maintenance Marketing Planning ADA Management Training Depreciation Total

Materials and supplies:

Fuels and lubricants -                   1,415,491   -                      -                  -                 -                   -                      -                      -                      1,415,491   

Tires and tubes -                   -                    111,933         -                  -                 -                   -                      -                      -                      111,933       

Other materials and supplies:

Hardware -                   -                    23,491           -                  -                 -                   -                      -                      -                      23,491         

Facility maintenance -                   -                    147,932         -                  -                 -                   -                      -                      -                      147,932       

Small tools expense -                   -                    12,938           -                  -                 -                   -                      -                      -                      12,938         

Parts expense:  

Service vehicles -                   -                    9,850             -                  -                 -                   -                      -                      -                      9,850           

Revenue vehicles -                   -                    338,261         -                  -                 -                   -                      -                      -                      338,261       

Towing maintenance -                   -                    6,910             -                  -                 -                   -                      -                      -                      6,910           

Maintenance supplies -                   -                    66,629           -                  -                 -                   -                      -                      -                      66,629         

Radio maintenance -                   -                    8,346             -                  -                 -                   -                      -                      -                      8,346           

Repeater fees -                   23,265         -                      -                  -                 -                   -                      -                      -                      23,265         

Safety expense -                   1,217           -                      -                  -                 -                   -                      -                      -                      1,217           

Vehicle registrations -                   4,179           -                      -                  -                 -                   -                      -                      -                      4,179           

Subtotal materials and supplies -                   1,444,152   726,290         -                  -                 -                   -                      -                      -                      2,170,442   

Utilities:

Light, heat and water 28,402        8,354           197,606         -                  -                 -                   -                      -                      -                      234,362       

Communications 15,762        21,947         8,272             1,404         1,872         -                   -                      -                      -                      49,257         

Subtotal utilities 44,164        30,301         205,878         1,404         1,872         -                   -                      -                      -                      283,619       

Casualty and liability costs:

Insurance premiums 147,987      810,833      142,766         7,260         7,020         148              -                      -                      -                      1,116,014   

Subtotal casualty and liability costs 147,987      810,833      142,766         7,260         7,020         148              -                      -                      -                      1,116,014   

Urban
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GREEN MOUNTAIN TRANSIT AUTHORITY 

 
SCHEDULES OF EXPENSES 

FOR THE YEARS ENDED JUNE 30, 

31 
 

Elders Montpelier

Transit and Broker Micro Mobility Transit Capital Exp./ Rural 2023 2022

Operations Maintenance Marketing RTAP Planning Disabled Services Transit Management Center Training Depreciation Total Total Total

Materials and supplies:

Fuels and lubricants 525,150      -                      -                -          -              -                -                 -                    -                    -                      -               -                      525,150     1,940,641   1,666,212   

Tires and tubes -                    48,148           -                -          -              -                -                 -                    -                    -                      -               -                      48,148       160,081       100,061       

Other materials and supplies:

Hardware -                    5,015             -                -          -              -                -                 -                    -                    -                      -               -                      5,015          28,506         17,473         

Facility maintenance -                    43,611           -                -          -              -                -                 -                    -                    4,409              -               -                      48,020       195,952       132,037       

Small tools expense -                    2,896             -                -          -              -                -                 -                    -                    -                      -               -                      2,896          15,834         11,102         

Parts expense:  

Service vehicles -                    3,730             -                -          -              -                -                 -                    -                    -                      -               -                      3,730          13,580         9,060           

Revenue vehicles -                    85,294           -                -          -              -                -                 -                    -                    -                      -               -                      85,294       423,555       525,118       

Towing maintenance -                    4,780             -                -          -              -                -                 -                    -                    -                      -               -                      4,780          11,690         11,186         

Maintenance supplies -                    23,403           -                -          -              -                -                 -                    -                    10                   -               -                      23,413       90,042         85,142         

Radio maintenance -                    7,573             -                -          -              -                -                 -                    -                    -                      -               -                      7,573          15,919         3,749           

Repeater fees 18,465         -                      -                -          -              -                -                 -                    -                    -                      -               -                      18,465       41,730         37,969         

Safety expense -                    -                      -                -          -              -                -                 -                    -                    -                      -               -                      -                  1,217           4,935           

Vehicle registrations 494              -                      -                -          -              -                -                 -                    -                    -                      -               -                      494             4,673           919              

Subtotal materials and supplies 544,109      224,450         -                -          -              -                -                 -                    -                    4,419              -               -                      772,978     2,943,420   2,604,963   

Utilities:

Light, heat and water 20,738         36,977           -                -          -              -                6,276         -                    -                    6,799              -               -                      70,790       305,152       245,576       

Communications 18,590         -                      -                -          -              -                5,730         -                    -                    4,898              -               -                      29,218       78,475         69,121         

Subtotal utilities 39,328         36,977           -                -          -              -                12,006      -                    -                    11,697           -               -                      100,008     383,627       314,697       

Casualty and liability costs:

Insurance premiums 455,948      42,563           6,801       -          13,628   -                30,139      -                    -                    -                      -               -                      549,079     1,665,093   1,568,757   

Subtotal casualty and liability costs 455,948      42,563           6,801       -          13,628   -                30,139      -                    -                    -                      -               -                      549,079     1,665,093   1,568,757   

Rural
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SCHEDULE B (CONTINUED) 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
SCHEDULES OF EXPENSES 

FOR THE YEARS ENDED JUNE 30, 

32 
 

General Transit Mobility Capital Exp./ Urban

Admin. Operations Maintenance Marketing Planning ADA Management Training Depreciation Total

General and administration:

Dues and subscriptions 3,523         -                    -                      -                   -                 -                 -                    -                    -                      3,523        

Travel, meetings and meals 4,277         674               337                90               -                 -                 -                    -                    -                      5,378        

Marketing expense -                  -                    -                      38,818        -                 -                 -                    -                    -                      38,818      

Advertising/public information -                  -                    -                      19,475        -                 -                 -                    -                    -                      19,475      

Office supplies 31,076       836               140                168             -                 -                 -                    -                    -                      32,220      

Fare media -                  -                    -                      -                   -                 -                 -                    -                    -                      -                 

Recruiting 14,565       661               3,433             -                   -                 -                 -                    -                    -                      18,659      

Computer services 124,745     44,667         9,509             6,922          -                 -                 -                    -                    -                      185,843   

Postage and freight 6,326         -                    -                      -                   -                 -                 -                    -                    -                      6,326        

Bank charges 2,694         -                    -                      -                   -                 -                 -                    -                    -                      2,694        

Rent expense -                  -                    -                      -                   -                 -                 -                    -                    -                      -                 

Subtotal general and 

administration 187,206     46,838         13,419           65,473        -                 -                 -                    -                    -                      312,936   

Urban
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SCHEDULE B (CONTINUED) 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
SCHEDULES OF EXPENSES 

FOR THE YEARS ENDED JUNE 30, 

33 
 

Elders Montpelier

Transit and Broker Micro Mobility Transit Capital Exp./ Rural 2023 2022

Operations Maintenance Marketing RTAP Planning Disabled Services Transit Management Center Training Depreciation Total Total Total

General and administration:

Dues and subscriptions 93,350        -                     -                 -            -               -              7,379       -                    -                    -                  -             -                      100,729   104,252  93,000     

Travel, meetings and meals 38               149                -                 -            90           830         539          -                    -                    -                  -             -                      1,646       7,024       3,592       

Marketing expense -                   -                     22,153      -            -               -              -               -                    -                    -                  -             -                      22,153     60,971     29,486     

Advertising/public information -                   -                     7,480         -            -               -              -               -                    -                    -                  -             -                      7,480       26,955     40,845     

Office supplies 2,910          -                     -                 -            -               -              1,065       -                    -                    -                  -             -                      3,975       36,195     29,217     

Fare media -                   -                     -                 -            -               -              -               -                    -                    -                  -             -                      -                -                11            

Recruiting 21,809        614                -                 -            -               -              736          -                    14,531         -                  -             -                      37,690     56,349     56,169     

Computer services (1,413)         25,701          -                 -            -               -              35            -                    -                    -                  -             -                      24,323     210,166  170,053  

Postage and freight -                   -                     -                 -            -               -              -               -                    -                    -                  -             -                      -                6,326       5,834       

Bank charges -                   -                     -                 -            -               -              -               -                    -                    -                  -             -                      -                2,694       507          

Rent expense -                   34,800          -                 -            -               -              -               -                    -                    -                  -             -                      34,800     34,800     36,700     

Subtotal general and

administration 116,694     61,264          29,633      -            90           830         9,754       -                    14,531         -                  -             -                      232,796   545,732  465,414  

Rural
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SCHEDULE B (CONTINUED) 
GREEN MOUNTAIN TRANSIT AUTHORITY 

 
SCHEDULE OF EXPENSES 

FOR THE YEARS ENDED JUNE 30, 

34 
 

General Transit Mobility Capital Exp./ Urban

Admin. Operations Maintenance Marketing Planning ADA Management Training Depreciation Total

Miscellaneous expenses:

Park and ride lease payments -                      26,644               -                      -                    -                  -                      -                     -                     -                      26,644                  

Parking -                      -                          -                      -                    -                  -                      -                     -                     -                      -                             

Planning expenses -                      -                          -                      -                    96,853       -                      -                     -                     -                      96,853                  

Cash counting expense -                      -                          -                      -                    -                  -                      -                     -                     -                      -                             

Paratransit transportation expense -                      -                          -                      -                    -                  1,863,779     -                     -                     -                      1,863,779            

Volunteer mileage reimbursements -                      -                          -                      -                    -                  -                      -                     -                     -                      -                             

Contracted transportation expense -                      20,052               -                      -                    -                  -                      -                     -                     -                      20,052                  

Other miscellaneous expenses -                      22,214               63,712           -                    -                  -                      -                     -                     -                      85,926                  

Subtotal miscellaneous expenses -                      68,910               63,712           -                    96,853       1,863,779     -                     -                     -                      2,093,254            

Total operating expenses 1,274,590      9,912,600          2,816,000     107,454      476,535    1,863,927     42,757          50,928          9,841             16,554,632          

Nonoperating expenses:

Capital fund expenses -                      -                          -                      -                    -                  -                      -                     -                     406,074         406,074               

Depreciation expense -                      -                          -                      -                    -                  -                      -                     -                     2,753,189     2,753,189            

Debt service expense -                      -                          -                      -                    -                  -                      -                     -                     -                      -                             

Subtotal nonoperating expenses -                      -                          -                      -                    -                  -                      -                     -                     3,159,263     3,159,263            

    Total expenses 1,274,590      9,912,600          2,816,000     107,454      476,535    1,863,927     42,757          50,928          3,169,104     19,713,895          

General administration allocation (1,609,446)     1,036,641          278,623         9,059           32,007       12                   3,606            4,293            830                (244,375)              

Deferred Cost Pool - Current year 364,309         -                          -                      -                    -                  -                      -                     -                     -                      364,309               

    Total change in deferred cost pool 364,309         -                          -                      -                    -                  -                      -                     -                     -                      364,309               

    Net expenses 29,453$         10,949,241$     3,094,623$   116,513$    508,542$  1,863,939$   46,363$        55,221$        3,169,934$   19,833,829$        

Urban
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See accompanying independent auditor’s report and notes to financial statements. 
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Elders Montpelier

Transit and Broker Micro Mobility Transit Capital Exp./ Rural 2023 2022

Operations Maintenance Marketing RTAP Planning Disabled Services Transit Management Center Training Depreciation Total Total Total

Miscellaneous expenses:

Park and ride lease payments -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     26,644               28,274              

Planning expenses -                     -                     -                   -               11,894      -                  -                    -                     -                     -                    -               -                      11,894          108,747             63,716              

Cash counting expense -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     -                          (1,969)               

Paratransit transportation expense -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     1,863,779          1,544,404        

Volunteer mileage reimbursements -                     -                     -                   -               -                 126,182     251,788       -                     -                     -                    -               -                      377,970       377,970             340,834           

Contracted transportation expense 4,941            -                     -                   -               -                 746,660     346,980       -                     -                     -                    -               -                      1,098,581    1,118,633          912,284           

Other miscellaneous expenses -                     2,188             -                   -               -                 -                  -                    -                     -                     -                    -               -                      2,188            88,114               19,140              

Subtotal miscellaneous expenses 4,941            2,188             -                   -               11,894      872,842     598,768       -                     -                     -                    -               -                      1,490,633    3,583,887          2,906,683        

Total operating expenses 4,595,744     604,822        60,771        25,322    25,612      880,514     1,060,939    -                     60,357          64,354         49,580    6,044             7,434,059    23,988,691        21,959,518      

Nonoperating expenses:

Capital fund expenses -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               61,163           61,163          467,237             575,083           

Depreciation expense -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               723,404         723,404       3,476,593          3,427,888        

Interest expense -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     -                          9,586                

Subtotal nonoperating expenses -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               784,567         784,567       3,943,830          4,012,557        

Total expenses 4,595,744     604,822        60,771        25,322    25,612      880,514     1,060,939    -                     60,357          64,354         49,580    790,611         8,218,626    27,932,521        25,972,075      

General administration allocation 172,497        7,999             5,123          -               2,159        577             38,897         1,921            5,088            5,425           4,180       509                244,375       -                          -                         

Deferred Cost Pool - Current year -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     364,309             238,778           

Total change in deferred cost pool -                     -                     -                   -               -                 -                  -                    -                     -                     -                    -               -                      -                     364,309             238,778           

Net expenses 4,768,241$  612,821$      65,894$      25,322$  27,771$   881,091$   1,099,836$  1,921$          65,445$        69,779$       53,760$  791,120$      8,463,001$  28,296,830$     26,210,853$    

Rural
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Federal Compliance Description 

36 
 

 
Federal compliance includes financial information and reports that are required in 

accordance with Government Auditing Standards and/or the Uniform Guidance in 
accordance with 2 CFR § 515.  Such financial information and reports include:  
 

• Schedule of Expenditures of Federal Awards  
  

• Notes to Schedule of Expenditures of Federal Awards  
  
• Independent Auditor’s Report on Internal Control Over Financial Reporting 

and on Compliance and Other Matters Based on an Audit of Financial 
Statements Performed in Accordance with Government Auditing Standards  

  
• Independent Auditor’s Report on Compliance or Each Major Program and 

on Internal Control Over Compliance Required by the Uniform Guidance  
  
• Schedule of Findings and Questioned Costs  
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 GREEN MOUNTAIN TRANSIT AUTHORITY 
 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED JUNE 30, 2023 

37 
 

Federal Grantor Federal Pass-Through Total Expenditures

  Pass-through Grantor AL Grantor Identifying Federal to

    Program Title or Cluster Number Number Expenditures Subrecipients

U.S. DEPARTMENT OF TRANSPORTATION:

  Federal Transit Cluster:

  Direct Programs:

Federal Transit Capital Investment Grants - Capital Assistance Program 20.500 VT-03-0048 125$                -$                        

Federal Transit Capital Investment Grants - Capital Assistance Program 20.500 VT-04-0011 1,119               -                          

Federal Transit Capital Investment Grants - Capital Assistance Program 20.500 VT-04-0019 2,729               -                          

3,973               -                          

  Direct Programs:

Federal Transit Formula Grants - Capital Assistance Program 20.507 VT-2019-004 4,372               -                          

Federal Transit Formula Grants - Capital Assistance Program 20.507 VT-2022-004 42,038             -                          

Federal Transit Formula Grants - Capital Assistance Program 20.507 VT-2022-002 226,773           -                          

Federal Transit Formula Grants - Capital Assistance Program 20.507 VT-2023-007 127,727           -                          

Federal Transit Formula Grants - Operating 20.507 VT-2021-004 2,974,938        -                          

Federal Transit Formula Grants - CMAQ Operating 20.507 VT-2021-007 821,368           -                          

Federal Transit Formula Grants - Preventive Maintenance 20.507 VT-2022-002 887,625           -                          

Federal Transit Forumua Grants - Preventative Maintenance 20.507 VT-2022-004 200,000           -                          

Federal Transit Forumua Grants - Preventative Maintenance 20.507 VT-2023-007 1,012,368        -                          

Federal Transit Formula Grants - Operating 20.507 VT-2020-008 1,168,741        -                          

Federal Transit Formula Grants - Operating - ARPA 20.507 VT-2021-009 1,772,318        -                          

Federal Transit Formula Grants - CMAQ Operating 20.507 VT-2022-002 778,054           -                          

Federal Transit Formula Grants - Operating 20.507 VT-2022-004 602,762           -                          

10,619,084     -                          

Bus and Bus Facilities Formula, Competitive and Low or No 

Emissions Program - Capital Assistance Program 20.526 1393-2022-8 105,036           -                          

Bus and Bus Facilities Formula, Competitive and Low or No 

Emissions Program - Capital Assistance Program 20.526 1393-2022-8 42,125             -                          

Bus and Bus Facilities Formula, Competitive and Low or No 

Emissions Program - Capital Assistance Program 20.526 1393-2023-2 645                   -                          

Bus and Bus Facilities Formula, Competitive and Low or No 

Emissions Program - Capital Assistance Program 20.526 VT-2021-011 449,763           -                          

Subtotal Bus and Bus Facilities Formula, Competitive and Low 

or No Emissions Program - Capital Assistance Program 597,569           -                          

Subtotal Federal Transit Cluster 11,220,626     -                          

  Passed through Chittenden County Regional Planning

Commission (CCRPC):

Metropolitan Transportation Planning and State and Non-Metropolitan

Planning and Research - Rural Planning 20.505 VT-2023-002 9,516               -                          

Subtotal Metropolitan Transportation Planning and State and 

Non-Metropolitan Planning and Research - Rural Planning 9,516            -                       
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Federal Grantor Federal Pass-Through Total Expenditures

  Pass-through Grantor AL  Identifying Grantor Federal to

    Program Title or Cluster Number Number Expenditures Subrecipients

  Passed through State of Vermont, Agency of Transportation:

Highway Planning and Construction Cluster:

Highway Planning and Construction 20.205 PL2023-GMT 398,556          -                       

Subtotoal Highway and Planning Construction Cluster 398,556          -                       

  Passed through State of Vermont, Agency of Transportation:

Formula Grants for Rural Areas - Admin Formula 20.509 VT-2023-008 626,227          -                       

Formula Grants for Rural Areas - Capital Assistance Program 20.509 1393-2022-10 115,221          -                       

Formula Grants for Rural Areas - Operating Assistance Program - CRRSAA 20.509 VT-2022-001 1,200,000       -                       

Formula Grants for Rural Areas - Operating Assistance Program 20.509 VT-2023-008 10,489            -                       

Formula Grants for Rural Areas - Preventive Maintenance - Formula 20.509 1393-2022-10 591,500          -                       

Formula Grants for Rural Areas - E&D 20.509 1393-2022-10 1,477,852       -                       

Formula Grants for Rural Areas - RTAP 20.509 VT-2019-006 14,669            -                       

Formula Grants for Rural Areas - RTAP 20.509 VT-2023-008 10,653            -                       

Formula Grants for Rural Areas - Community Rides - Pilot Project 20.509 1393-2022-10 38,378            -                       

Formula Grants for Rural Areas - CMAQ US2 Commuter 20.509 1393-2022-10 749,422          -                       

Subtotal Formula Grants for Rural Areas 4,834,411       -                       

  Transit Services Programs Cluster:

  Passed through State of Vermont, Agency of Transportation:

Enhanced Mobility of Seniors and Individuals with Disabilities

- Capital Assistance Program 20.513 VT-2023-003 49,430            -                       

Enhanced Mobility of Seniors and Individuals with Disabilities

- Capital Assistance Program 20.513 VT-2023-004 3,330              -                       

Enhanced Mobility of Seniors and Individuals with Disabilities

- Mobility Management 20.513 VT-2022-008 15,115            -                       

Enhanced Mobility of Seniors and Individuals with Disabilities

- Mobility Management 20.513 VT-2022-007-00 52,356            -                       

Enhanced Mobility of Seniors and Individuals with Disabilities - Mobility 

Management 20.513 VT-2022-007 31,800            -                       

Subtotal Transit Services Programs Cluster 152,031          -                       

  Passed through State of Vermont, Agency of Transportation:

Public Transporation Research, Technical Assistance and Training 20.514 VT-2020-001 1,553              -                       

1,553              -                       

TOTAL U.S. DEPARTMENT OF TRANSPORTATION 16,616,693     -                       

Total Federal Expenditures 16,616,693$   -$                     
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1. Basis of Presentation 
 

The accompanying Schedule of Expenditures of Federal Awards (the Schedule) 
includes the federal awards activity of Green Mountain Transit Authority under 
programs of the federal government for the year ended June 30, 2023.  The federal 
awards activity presented in the Schedule includes all federal awards received 
directly from federal agencies as well as federal awards passed through other 
government agencies.  The information in this Schedule is presented in 
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards (Uniform Guidance).  Since the Schedule 
presents only a selected portion of the operations of the Green Mountain Transit 
Authority, it is not intended to and does not present the financial position, changes 
in net position or cash flows of the Green Mountain Transit Authority. 

 
2.  Summary of Significant Accounting Policies 
 

a. Expenditures presented on the Schedule are reported on the accrual basis of 
accounting.  Such expenditures are recognized following the cost principles 
contained in the Uniform Guidance, wherein certain types of expenditures are 
not allowable or are limited as to reimbursement. 

 
b. The Green Mountain Transit Authority elected to use a 8.43% fixed indirect cost 

rate for fiscal year 2023, as approved by the Federal Transit Administration.  
The approved fixed indirect cost rate used by Green Mountain Transit Authority 
in fiscal year 2023 is calculated using an indirect cost rate base type of modified 
total direct costs. 

 
3. Major Programs - Federal 
 

The following programs were considered major programs as defined by the 
Uniform Guidance and also Type A programs as defined by the Uniform Guidance.  
These programs were tested due to the Agency being classified as low-risk as 
defined in the Uniform Guidance: 

 
 Program            FAL # 
  
 Formula Grants for Rural Areas            20.509 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
Board of Commissioners 
Green Mountain Transit Authority 
Burlington, Vermont 
 

We have audited, in accordance with generally accepted auditing standards in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of the business-type activities of the major fund of the Green 
Mountain Transit Authority as of and for the year ended June 30, 2023 and the related 
notes to the financial statements, which collectively comprise the Green Mountain Transit 
Authority’s basic financial statements and have issued our report thereon dated January 
16, 2024. 
 
Internal Control Over Financial Reporting 
 

In planning and performing our audit of the financial statements, we considered 
the Green Mountain Transit Authority’s internal control over financial reporting (internal 
control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the Green Mountain Transit 
Authority’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Green Mountain Transit Authority’s internal control. 
 

A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent or detect and correct, misstatements on a timely basis.  A 
material weakness is a deficiency or a combination of deficiencies, in internal control, 
such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control 
that might be material weaknesses or significant deficiencies.  Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been 
identified. 
 
Compliance and Other Matters 
 

As part of obtaining reasonable assurance about whether the Green Mountain Transit 
Authority’s financial statements are free from material misstatement, we performed tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit and accordingly, we do not express such an 
opinion.   

 
The results of our tests disclosed no instance of noncompliance or other matters that 

are required to be reported under Government Auditing Standards.  In a separate 
management letter dated February 2, 2024, we documented other matters that were 
required to be reported to the management of the Authority. 
 
Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal 
control and compliance and the results of that testing and not to provide an opinion on the 
effectiveness of the entity’s internal control or on compliance.  This report is an integral part 
of an audit performed in accordance with Government Auditing Standards in considering the 
entity’s internal control and compliance.  Accordingly, this communication is not suitable for 
any other purpose. 
 

 

Buxton, Maine 
Vermont Registration No. 092.0000697 
January 16, 2024 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE  

 REQUIRED BY UNIFORM GUIDANCE 
 
 
Board of Commissioners 
Green Mountain Transit Authority 
Burlington, Vermont 
 
Report on Compliance for Each Major Federal Program  
 
Opinion on Each Major Federal Program 
 

We have audited the Green Mountain Transit Authority’s compliance with the types 
of compliance requirements identified as subject to audit in the OMB Compliance 
Supplement that could have a direct and material effect on each of the Green Mountain 
Transit Authority’s major federal programs for the year ended June 30, 2022. the Green 
Mountain Transit Authority’s major federal programs are identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs.   

 
In our opinion, the Green Mountain Transit Authority complied, in all material 

respects, with the types of compliance requirements referred to above that could have a 
direct and material effect on each of its major federal programs for the year ended June 
30, 2023.  

 
Basis for Opinion on Each Major Federal Program 
 

We conducted our audit of compliance in accordance with auditing standards 
generally accepted in the United States of America (GAAS); the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States (Government Auditing Standards); and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles and Audit Requirements for Federal 
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform 
Guidance are further described in the Auditor’s Responsibility section of our report. 

 
We are required to be independent of the Green Mountain Transit Authority and to meet 
our other ethical responsibilities, in accordance with relevant ethical requirements relating 
to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion on compliance for each major federal 
program. Our audit does not provide a legal determination of the Green Mountain Transit 
Authority’s compliance with the compliance requirements referred to above. 
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Management’s Responsibility  
 

Management is responsible for compliance with the requirements referred to 
above and for the design, implementation and maintenance of effective internal control 
over compliance with the requirements of laws, statutes, regulations, rules and provisions 
of contracts or grant agreements applicable to the Green Mountain Transit Authority’s 
federal programs. 

 
Auditor’s Responsibility 
 

Our objectives are to obtain reasonable assurance about whether material 
noncompliance with the compliance requirements referred to above occurred, whether 
due to fraud or error and express an opinion on the Green Mountain Transit Authority’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will 
always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations or the override 
of internal control. Noncompliance with the compliance requirements referred to above is 
considered material if there is a substantial likelihood that, individually or in the aggregate, 
it would influence the judgment made by a reasonable user of the report on compliance 
about the Green Mountain Transit Authority’s compliance with the requirements of each 
major federal program as a whole. 

 
In performing an audit in accordance with GAAS, Government Auditing Standards and 

the Uniform Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout 
the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or 
error and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the Green 
Mountain Transit Authority’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

 

• Obtain an understanding of the Green Mountain Transit Authority’s internal control 
over compliance relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not 
for the purpose of expressing an opinion on the effectiveness of the Green 
Mountain Transit Authority’s internal control over compliance. Accordingly, no such 
opinion is expressed. 
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We are required to communicate with those charged with governance regarding, 
among other matters, the planned scope and timing of the audit and any significant 
deficiencies and material weaknesses in internal control over compliance that we 
identified during the audit. 

 
Report on Internal Control over Compliance  
 

A deficiency in internal control over compliance exists when the design or 
operation of a control over compliance does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent or detect and correct, 
noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency or a 
combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency or a combination 
of deficiencies, in internal control over compliance with a type of compliance requirement 
of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance.  

 
Our consideration of internal control over compliance was for the limited purpose 

described in the Auditor’s Responsibility section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during 
our audit we did not identify any deficiencies in internal control over compliance that we 
consider to be material weaknesses, as defined above.  However, material weaknesses 
or significant deficiencies in internal control over compliance may exist that were not 
identified. 

 
Our audit was not designed for the purpose of expressing an opinion on the 

effectiveness of internal control over compliance. Accordingly, no such opinion is 
expressed. 

 
The purpose of this report on internal control over compliance is solely to describe 

the scope of our testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Accordingly, this report is not 
suitable for any other purpose.  

 

Buxton, Maine 
Vermont Registration No. 092.0000697 
January 16, 2024 
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Section I - Summary of Auditor’s Results 

 

• Financial Statements 
 
Type of auditor’s report issued:      Unmodified 
 
Internal control over financial reporting: 

• Material weakness(es) identified?            yes     X    no 

• Significant deficiency(ies) identified?           yes     X    no 

• Noncompliance material to financial statements 
noted?               yes     X    no 
 

• Federal Awards 
 
Internal control over major programs: 

• Material weakness(es) identified?            yes     X    no 

• Significant deficiency(ies) identified?           yes     X    no 
 
Type of auditor’s report issued on compliance for major programs: Unmodified 
 
Any audit findings disclosed that are required to be reported 
  In accordance with 2 CFR 200.516(a)            yes     X    no 
 
Identification of major programs: 
 
FAL Number    Name of Federal Program or Cluster 
 
20.509    Formula Grants for Rural Areas  
 
Dollar threshold used to distinguish between type A and B:  $750,000 
 
Auditee qualified as low-risk auditee?        X    yes           no 

 
Section II – Financial Statement Findings 

None 
 

Section III – Federal Awards Findings and Questioned Costs 
None 
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To:  GMT Board of Commissioners           

From:  Jon Moore, Assistant General Manager 

  Clayton Clark, General Manager 

Date:  February 20, 2024         

RE:  Rolling Stock Transfer to New York City Transit Authority (NYCT)  

________________________________________________________________ 

 

Background:  GMT purchased and took delivery of the seven (7) MCI over the road 

coach buses in exhibit one below in October 2013 for service on the LINK routes.   

 

Exhibit One 

 
 

During the pandemic GMT removed the coaches from service due to a reduction in 

commuter ridership, supply chain challenges and maintenance staffing issues. 

 

The Federal Transit Administration (FTA) requires that over the road coach buses remain 

in-service for a minimum of twelve (12) years.  Periods of extended removal from service 

do not count towards useful life.  Based on the original in-service dates and the last in-

service dates the coaches have approximately three (3) years of remaining useful life 

before they can be disposed.      

 

Due to sustained pandemic related changes in ridership patterns, ongoing maintenance 

staffing challenges and the significant repair costs to restore the buses, GMT has no short 

term plans to utilize the buses in revenue service. 

 

Rolling Stock Transfer:  GMT has identified NYCT as a possible FTA recipient to 

transfer the coach buses to.  Pursuant to Chapter IV, section 4.o.(4).e of FTA circular 

5010.1E  “With prior FTA approval, a recipient may transfer rolling stock that has not yet 

served its useful life to another recipient…… The federal interest in the rolling stock will 

be transferred with the rolling stock, and therefore, there is no obligation to reimburse 

FTA”.   

 

To date GMT has sent NYCT pictures and the complete maintenance records of the 

coaches.  NYCT is tentatively scheduled to visit Vermont from 2/21through 2/23 to 

inspect the buses.  If the buses are in satisfactory condition they would accept a transfer 

Bus Number Make Year VIN Miles In-Service Date

Last In-Service

Date

Remaining Federal 

Interest

930 MCI 2013 1M8PDMBA4DP012778 275,511 10/5/2012 9/28/2021 120,812.33$          

931 MCI 2013 1M8PDMBA2DP012780 212,532 10/5/2012 2/7/2022 106,334.25$          

932 MCI 2013 1M8PDMBA6DP012782 281,795 10/8/2012 12/31/2021 110,850.46$          

933 MCI 2013 1M8PDMBAXDP012784 287,293 10/8/2012 1/5/2022 110,275.51$          

934 MCI 2013 1M8PDMBA3DP012786 273,003 10/8/2012 5/20/2021 135,481.46$          

935 MCI 2013 1M8PDMBA7DP012788 276,982 10/15/2012 1/24/2022 108,961.75$          

936 MCI 2013 1M8PDMBA5DP012790 287,023 10/15/2012 3/4/2022 104,692.06$          
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of the coaches as-is and be responsible for transport costs from Vermont to New York 

City. 

 

In accordance with FTA Circular 5010.IE GMT has sent a written request to the FTA for 

approval to transfer the MCI coaches to NYCT. 
 

Pursuant to FTA Circular 5010.IE “The transferring recipient’s board resolution (or other 

appropriate legal action) should identify the receiving recipient, include a statement that 

the vehicles are no longer required, a list of the vehicles to be transferred including the 

Vehicle Identification Numbers (VINs), and the remaining federal interest that is 

transferred to the receiving recipient.  

 

Staff Recommend Motion:  I move that the GMT Board of Commissioners authorize a 

rolling stock transfer of the seven (7) 2013 MCI D4500 coach buses included in exhibit 

one of this memo to the New York City Transit Authority. 
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101 Queen City Park Road, Burlington, VT 05401 | T: 802-864-2282 F: 802-864-5564 
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375 Lake Road, Suite 5, St. Albans, VT 05478 | T: 802-527-2181 F: 802-527-5302 

To:  GMT Board of Commissioners 
 
From:  Matt Kimball, Director of Grants & Project Development 
 
Date:   February 14, 2023 
 
RE:  Project Development Report 
 
 
Below is an overview of the existing projects in development at GMT: 
 
 101 Queen City Park Rd Maintenance Lift Replacement 

o GMT received one bid in response to the re-issued IFB for shop 
construction to support the in-ground lift replacement. The bid received 
is slightly higher than GMT’s estimate, but staff have evaluated the bid 
price and consider it reasonable based on several variables which 
impact construction cost. These include the general volatility in 
construction material and labor costs in the current market, increased 
mobilization costs for an out of state vendor, and potential differences 
in the volume of excavated materials.  

o One caveat with the bid received is that the vendor did not have time 
to secure a bid bond prior to submission, which was a requirement of 
the IFB. GMT staff have reached out to the FTA to inquire on whether 
staff is able to accept the bid without the bid bond or whether the bid 
bond can be furnished after the submission deadline. Once this is 
answered, GMT staff will determine next steps for the procurement.    
 

 Washington County Facility Site Selection Study 
o GMT staff met with VTrans regarding a recent development with the 

State of Vermont’s own search for new property. VTrans owns a 
highway garage on Route 302 in Berlin, which also sustained flood 
damage this past summer. VTrans has since searched for alternative 
sites to relocate their highway garage in the region and has identified 
the same parcel that GMT is targeting. VTrans and GMT discussed 
pursuing a joint highway and public transit facility at this property. This 
approach would add significant capacity to the management of this 
project and would also address the challenge that GMT faces in 
securing sufficient local match to cover a roughly $10M construction 
estimate.  

o Both parties agreed that it would be advantageous for VTrans to take 
the lead on this project as they have greater internal staff capacity to 
manage this type of project. GMT staff will continue to meet internally 
to develop site and building needs for active operations and will work 
with VTrans to incorporate these into key design elements.   
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o GMT will continue the active appraisal work as VTrans agreed that this 
will be something that is needed for their own acquisition efforts. 
 

 GMT Fare Collection System Overhaul Project 
o Continuing to support the Planning and Maintenance departments in 

project activities for the development of the upgraded fare collection 
system and the installation of new equipment.  
 

 LONO Electric Bus and EVSE Infrastructure Project 
o Staff are continuing to work with Wiemann Lamphere Architects and 

Chase Engineering on the development of a proposal to the Authorities 
Having Jurisdiction (AHJ) of the City of Burlington regarding fire safety 
improvements to the 101 QCP garage to support indoor electric bus 
charging. Once confirmation/feedback from AHJ has been received, 
the design team will prepare design drawings and cost estimates to 
support the upcoming FTA LowNo grant application due in April. 

o GMT issued a change order for the installation of three (3) 50 kW mobile 
chargers at the 31 QCP facility. This will provide additional charging 
capacity while the full buildout of 180 kW chargers at 101 QCP is 
ongoing. After completion of the 180 kW charger installation, the 
mobile chargers will provide additional capacity in the event of 
charger downtime and for satellite BEB maintenance activities. 

o New Flyer and Dubois & King have prepared draft design drawings for 
the “Phase 1” Heliox 180 kW charger installation at 101 QCP. Design 
materials include transformer, switchgear, and associated electrical 
infrastructure for the initial deployment of 2-3 chargers as well as 
transformer vault, concrete pads, and subsurface conduit for future 
transformer, switchgear, and charging station installations. The current 
timeline is for commissioning and beneficial use of the new chargers to 
occur by October 2024 due to the lead time of the switchgear. 
 

 Vehicle Orders 
o Three (3) Toyota Rav-4 vehicles have been delivered to replace sedans 

previously leased to SSTA.  
o Vendor proposals for the statewide small bus RFP are due on 2/19/24. An 

evaluation committee of VPTA members has been formed to perform 
the evaluation of proposals over the coming weeks. Contract awards 
are anticipated to occur in March. 

o GMT staff are working on the purchase of three (3) non-ADA minivans to 
support ambulatory demand response service in FGI and Berlin. The 
addition of these vehicles to the fleet will reduce the reliance on taxi 
transportation to fill demand that cannot be accommodated by GMT 
vehicles. Staff is looking to expedite delivery as much as possible by 
considering multiple make/model options as well as pre-owned 
vehicles for this purchase. 

62



101 Queen City Park Road, Burlington, VT 05401 | T: 802-864-2282 F: 802-864-5564 
6088 VT Route 12, Berlin, VT 05602 | T: 802-223-7287 F: 802-223-6236 

375 Lake Road, Suite 5, St. Albans, VT 05478 | T: 802-527-2181 F: 802-527-5302 

 Urban & Rural Passenger Shelters:
o GMT staff are working with Enseicom to provide installation materials

and spare parts for the installation of one stored shelter at the bus stop
by Market 32 on Shelburne Road. Staff is working with Able Paint &
Glass who have indicated availability to perform the installation with
Enseicom’s assistance. Staff are working diligently to have the shelter
installed as soon as possible.

o In relation to the above, staff are continuing to work to secure a date in
the spring for Enseicom to perform the installation of a second shelter
on Shelburne Road (near Fayette Drive) in the spring. This installation will
take place after April 15th when VTrans no longer has restrictions on
work commencing within their ROW due to plowing activities.

o Staff is continuing to evaluate other bus stops and engaging in
discussions with landowners to develop bidding materials for shelter
improvement projects in Spring 2024. The goal is to package multiple
locations into one procurement to obtain more competitive pricing.
The scope is expected to include multiple shelter and bench
installations.

o GMT staff are targeting an AARP grant opportunity to support a pilot
project to install a unique bus stop bench product at a selection of bus
stops in the greater Burlington area. Staff have also participated in
webinars for other grant opportunities which may be a resource for
other passenger amenity projects.
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