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Green Mountain Transit Board of Commissioners Meeting 
September 16, 2025 – 7:30 a.m.  

Board Room, Burlington, Vermont 
 

The mission of GMT is to promote and operate safe, convenient, accessible, 
innovative, and sustainable public transportation services in northwest and 
central Vermont that reduce congestion and pollution, encourage transit-

oriented development, and enhance the quality of life for all. 
 

 
Attendees may join in-person or remotely via Zoom. 
 
To join the meeting via Zoom:   

Video Conference: https://us02web.zoom.us/j/7507551826 
 
 
7:30 a.m.  1.  Open Meeting  
   
7:31 a.m.  2.  Adjustment of the Agenda  
 
7:32 a.m.  3.  Public Comment   
 
7:37 a.m.  4.   Action: Consent Agenda  
  a. July 21, 2025, Board Meeting Minutes 
  b. Check Register    
 
7:40 a.m.  5.  Action: FY25 Capital Budget Adjustment 
 
7:55 a.m.  6. Action: Authorize Public Meetings for Change in ADA Fare Free 

Zone – Chris Damiani 
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8:05 a.m. 7. Discussion: Update on FY27 Financial Projections – Nick Foss 
                         
8:25 a.m.  8.  Discussion: Developing a Rule on Urban Service Prioritization 

and Updated Roadmap – Clayton Clark 
  
8:45 a.m.  9.  Discussion: Update on Washington County Transfer and 

Seasonal Service Contributions – Monica White  
 
9:00 a.m.  10.  Discussion: Update on Franklin County Transfer – Clayton Clark 
 
9:10 a.m.  11.   Report: General Manager 
 
9:20 a.m. 12. Reports: Board Committees (Finance, Leadership) 
 
9:25 a.m. 13. Commissioner Comments 
 
9:30 a.m. 14. Adjournment 
 
 
Next GMT Board of Commissioners Meeting Date:  September 30, 2025  
 
 
NOTES 

• Persons with disabilities who require assistance or special 
arrangements to participate in programs or activities are encouraged 
to contact Jamie Smith at 802-540-1098 at least 48 hours in advance 
so that proper arrangements can be made.  Hearing disabled patrons 
can contact GMT through the Vermont Relay Service (711). 

• Free transportation to and from GMT Board Meetings is available 
within the GMT service area. To make advance arrangements, please 
call GMT’s Customer Service Representatives at 802-540-2468. 



Vendor ID Vendor Name Document Date Document Number Document Amount

V1884 Donaghy Peardon 8/8/25 104448 119.00                                           Volunteer

V2032 Merrill John 8/8/25 104449 785.40                                           Volunteer

V3002 Wood Rodney 8/8/25 104450 657.30                                           Volunteer

V2175 Woods Barbara 8/8/25 104451 29.40                                             

V279 ABC Bus Companies-Muncie 8/8/25 104452 978.39                                           

V3001 AECOM Technical Services, Inc 8/8/25 104453 5,756.74                                       Planning Invoice

V1305 Allegiant Care 8/8/25 104454 263,885.00                                  Health Insurance

V1481 Amerigas 8/8/25 104455 676.15                                           

V2252 Autoshine 8/8/25 104456 360.00                                           

V1334 Background Investigation Bureau, LLC 8/8/25 104457 173.50                                           

V671 Beaupre, Jeff 8/8/25 104458 85.00                                             

V2172 Behar Consulting LLC 8/8/25 104459 5,075.00                                       Consulting Invoice

V2272 Boulerice Allen 8/8/25 104460 100.00                                           FSA Reimbursement

V2196 Brady Industries 8/8/25 104461 243.01                                           

V224 Burlington Communications 8/8/25 104462 239.00                                           

V226 Burlington Public Works-Water 8/8/25 104463 829.85                                           

V2067 Cintas Corporation 8/8/25 104464 557.06                                           

V220 Class C Solutions Group 8/8/25 104465 870.53                                           

V237 Comcast 8/8/25 104466 163.84                                           

V2084 Consolidated Communications 8/8/25 104467 131.94                                           

V2298 Corporate Outfitters 8/8/25 104468 580.20                                           

V239 Cummins Northeast LLC 8/8/25 104469 2,102.00                                       2 Part Invoices

V250 Fisher Auto Parts 8/8/25 104470 52.39                                             

V252 FleetPride, Inc 8/8/25 104471 859.26                                           

V256 Genfare 8/8/25 104472 681.77                                           

V257 Gillig Corp. 8/8/25 104473 2,150.96                                       2 Part Invoices

V2027 Goss Dodge 8/8/25 104474 2,994.11                                       2 Part Invoices

V259 Grainger 8/8/25 104475 142.50                                           

V261 Green Mountain Power 8/8/25 104476 26.75                                             

V117 Guyette, Howard 8/8/25 104477 1,442.00                                       Tool Allowance

V263 Heritage Ford 8/8/25 104478 55.60                                             

V1898 Hernandez Alex 8/8/25 104479 1,442.00                                       Tool Allowance

V1658 J. David White Associates, Inc. 8/8/25 104480 1,000.00                                       

V327 Keller, J.J  & Associates, Inc. 8/8/25 104481 1,525.75                                       Training Invoice

V1068 Midwest Bus Corporation 8/8/25 104482 290.44                                           

V2246 Mohamed Mustaf 8/8/25 104483 995.97                                           Tool Allowance

V278 Mohawk Mfg. & Supply Co. 8/8/25 104484 373.24                                           

V2247 Necrason Group PLLC 8/8/25 104485 3,000.00                                       Consulting Invoice

V283 Neopart LLC 8/8/25 104486 2,040.90                                       Part Invoice

V223 O'Reilly Auto Enterprises, LLC 8/8/25 104487 372.19                                           

V1906 Pete's Tire Barns Inc 8/8/25 104488 1,971.96                                       2 Tire Invoices

V1165 Posner, Jordan 8/8/25 104489 867.50                                           

V1682 Primmer Piper Eggleston & Cramer PC 8/8/25 104490 1,575.00                                       Legal Invoice

V864 Rick's Towing & Repair, Inc. 8/8/25 104491 2,275.00                                       2 Towing Invoices

V1449 Robinson, Alec 8/8/25 104492 219.99                                           Small Tool Reimbursement

V2079 Samsara Inc. 8/8/25 104493 2,746.26                                       IT invoice maintenace

V298 Sanel Auto Parts Co. 8/8/25 104494 19.92                                             

V144 Slingerland, Michael 8/8/25 104495 1,442.00                                       Tool Allowance

V2225 Sunoco LP 8/8/25 104496 30,166.50                                     2 Fuel Invoices

V2074 T-Mobile 8/8/25 104497 2,116.30                                       Communication Invoice

V2020 Thomson Gary 8/8/25 104498 1,442.00                                       Tool Allowance

V273 Transit Holding, Inc. 8/8/25 104499 421.20                                           

V315 United Parcel Service 8/8/25 104500 98.53                                             

V336 W.B Mason Co., Inc. 8/8/25 104501 159.17                                           



V352 Wiemann-Lamphere Architects Inc. 8/8/25 104502 27,812.01                                     Consulting Invoice

V2248 Anthony Peter 8/8/25 EFT000000018392 858.20                                           Volunteer

V2186 Barabe James 8/8/25 EFT000000018393 840.00                                           Volunteer

V2289 Boulerice Judy 8/8/25 EFT000000018394 368.20                                           Volunteer

V1150 Bruley SR, Mark 8/8/25 EFT000000018395 1,350.30                                       Volunteer

V548 Burnor, David 8/8/25 EFT000000018396 1,339.10                                       Volunteer

V1707 Chase, Betty 8/8/25 EFT000000018397 1,250.90                                       Volunteer

V1676 Croteau, William 8/8/25 EFT000000018398 1,679.30                                       Volunteer

V70 LeClair Raymond 8/8/25 EFT000000018399 1,489.60                                       Volunteer

V771 Sammons Chandra 8/8/25 EFT000000018400 401.80                                           Volunteer

V2100 Wood Jeremy 8/8/25 EFT000000018401 759.50                                           Volunteer

V1044 Draper, Scott 8/8/25 EFT000000018402 274.00                                           FSA Reimbursement

V1751 Foss, Nicholas 8/8/25 EFT000000018403 142.17                                           Training Reimbursement

V1446 M T Wallets, LLC 8/8/25 EFT000000018404 3,400.00                                       Lease

V2070 Masse Tammy 8/8/25 EFT000000018405 55.00                                             

V38 Moore, Jon 8/8/25 EFT000000018406 134.62                                           FSA Reimbursement

V1994 Reid Stephanie 8/8/25 EFT000000018407 213.86                                           FSA Reimbursement

V141 Riley, Shawn 8/8/25 EFT000000018408 27.70                                             



Vendor ID Vendor Name Document Date Document Number  Document Amount 

V279 ABC Bus Companies-Muncie 8/15/25 104503 219.56

V415 Amazon Capital Services 8/15/25 104504 3,698.84 35 Office supply, Part and It Invoices

V219 Aubuchon C/O Blue Tarp Financial, Inc. 8/15/25 104505 22.98

V2301 Aurora Supply LLC 8/15/25 104506 2,718.00 Part Invoice

V1227 Burlington Public Works-NON Water!!! 8/15/25 104507 168

V2067 Cintas Corporation 8/15/25 104508 725.39

V220 Class C Solutions Group 8/15/25 104509 763.61

V1564 Connolly Heather 8/15/25 104510 260

V239 Cummins Northeast LLC 8/15/25 104511 428.83

V403 Firetech Sprinkler Corp. 8/15/25 104512 24,000.00 Sprinkler System Invoice

V252 FleetPride, Inc 8/15/25 104513 2,310.38 2 Part Invoices

V257 Gillig Corp. 8/15/25 104514 5,272.85 4 Part Invoices

V263 Heritage Ford 8/15/25 104515 147.74

V2224 Jeanne Lamica 8/15/25 104516 543.75

V328 Kirk's Automotive Inc. 8/15/25 104517 3,395.00 Part Invoice

V1509 Lawson Products, Inc 8/15/25 104518 268.66

V2276 Lenny's Shoe & Apparel 8/15/25 104519 418

V270 Lowe's 8/15/25 104520 136.57

V329 Minuteman Press 8/15/25 104521 2,553.37 Driver Pre Trip Inspection Sheets

V1891 Minuteman Security Technologies 8/15/25 104522 645.2

V278 Mohawk Mfg. & Supply Co. 8/15/25 104523 327.27

V1709 Monaghan Safar Ducham PLLC 8/15/25 104524 1,450.24 2 Legal Invoices

V2300 Mulu's Kitchen & Catering 8/15/25 104525 500

V223 O'Reilly Auto Enterprises, LLC 8/15/25 104526 598.65

V1484 Parsons Environment & Infrastructure Group Inc. 8/15/25 104527 18.08

V545 Pitney Bowes - Leasing 8/15/25 104528 236.19

V864 Rick's Towing & Repair, Inc. 8/15/25 104529 400

V854 S2Technology 8/15/25 104530 36.25

V414 Seon  Systems Sales Inc. 8/15/25 104531 476.28

V302 Sports & Fitness Edge Inc. 8/15/25 104532 280.84

V451 Stowe, Town of Electric Department 8/15/25 104533 121.9

V2225 Sunoco LP 8/15/25 104534 14,621.11 Fuel 

V1875 Sunwealth Project Pool 14 LLC 8/15/25 104535 5,599.78 Solar Invoice

V273 Transit Holding, Inc. 8/15/25 104536 576.78

V68 Vermont Agency of Transportation 8/15/25 104537 8,320.16 Overpayment

V410 Vermont Gas Systems, Inc. 8/15/25 104538 94.08

V1459 Vermont Information Consortium LLC 8/15/25 104539 306

V2133 Vital Delivery Solutions LLC 8/15/25 104540 98.27



Vendor ID Vendor Name Document Date Document Number  Document Amount 

V2147 Andors Carolyn 8/22/25 104541 51.1

V1099 Barnett, Wendy 8/22/25 104542 940.8 Volunteer

V942 Bushey, Cynthia 8/22/25 104543 155.4 Volunteer

V1450 English, Leslie 8/22/25 104544 37.1

V2265 Ericson David 8/22/25 104545 28

V1948 Falby James 8/22/25 104546 27.3

V2032 Merrill John 8/22/25 104547 897.4 Volunteer

V1911 O'Donnell Kathleen 8/22/25 104548 80.5

V962 Williams, Kenneth 8/22/25 104549 86.94

V2175 Woods Barbara 8/22/25 104550 588 Volunteer

V279 ABC Bus Companies-Muncie 8/22/25 104551 1,496.51 4 Part Invoices

V375 American Planning Association 8/22/25 104552 512

V2196 Brady Industries 8/22/25 104553 510.05

V284 Brenntag Lubricants Northeast 8/22/25 104554 1,398.65 Part Invoice

V224 Burlington Communications 8/22/25 104555 106.5

V225 Burlington Electric Department 8/22/25 104556 1,175.04 DTC Electric Bill

V226 Burlington Public Works-Water 8/22/25 104557 2,984.26 2 Water and Sewer Bills

V228 C.I.D.E.R., Inc. 8/22/25 104558 45,069.46 E&D And Medicaid Rides

V2067 Cintas Corporation 8/22/25 104559 1,114.12 6 Maintenance Uniform Invoices

V2081 Clark Clayton 8/22/25 104560 1,011.55 Milage and Meals Reimbursment

V220 Class C Solutions Group 8/22/25 104561 524.47

V2104 Community Rides Vermont, Inc. 8/22/25 104562 8,165.28 RJA and E&D rides

V1564 Connolly Heather 8/22/25 104563 295

V2298 Corporate Outfitters 8/22/25 104564 251.1

V239 Cummins Northeast LLC 8/22/25 104565 5,543.85 3 Part Invoices

V240 D & M Fire and Safety Equipment 8/22/25 104566 1,192.00 Annual Inspection

V241 D & W Diesel, Inc. 8/22/25 104567 3,036.76 Part Invoice

V2062 Donald Rob 8/22/25 104568 150.85 Tool Allowance

V321 Empire Janitorial Supply Company 8/22/25 104569 144.77

V250 Fisher Auto Parts 8/22/25 104570 261.76

V252 FleetPride, Inc 8/22/25 104571 885.94

V257 Gillig Corp. 8/22/25 104572 6,344.52 7 Part Invoices

V259 Grainger 8/22/25 104573 123.27

V261 Green Mountain Power 8/22/25 104574 2,017.07 3 Rural Electric Bills

V263 Heritage Ford 8/22/25 104575 603.05

V695 Home Security & Mgmt Co 8/22/25 104576 250

V2297 Justin Kirk 8/22/25 104577 5,800.00 Lawn Care Invoice

V2276 Lenny's Shoe & Apparel 8/22/25 104578 570

V268 Loomis 8/22/25 104579 243.47

V2015 M&T Bank 8/22/25 104580 12,859.01 Travel, Marketing, Parts and Meals

V278 Mohawk Mfg. & Supply Co. 8/22/25 104581 382.18

V283 Neopart LLC 8/22/25 104582 3,006.20 Part Invoice

V223 O'Reilly Auto Enterprises, LLC 8/22/25 104583 500.02

V1906 Pete's Tire Barns Inc 8/22/25 104584 3,033.94 4 Tire Invoices

V1682 Primmer Piper Eggleston & Cramer PC 8/22/25 104585 783.8

V2011 Ride-Away Inc 8/22/25 104586 1,968.14 Part Invoice

V854 S2Technology 8/22/25 104587 652.5

V1839 Spatial Networks, Inc 8/22/25 104588 1,404.00 Planning Invoice 

V2225 Sunoco LP 8/22/25 104589 14,725.00 Fuel

V734 Thermo King Northeast/Dattco 8/22/25 104590 80.39

V2020 Thomson Gary 8/22/25 104591 500 FSA Reimbursement

V273 Transit Holding, Inc. 8/22/25 104592 532.08

V315 United Parcel Service 8/22/25 104593 32.28

V876 Vehicle Maintenance Program, Inc. 8/22/25 104594 227.55

V2248 Anthony Peter 8/22/25 EFT000000018409 906.5 Volunteer

V2186 Barabe James 8/22/25 EFT000000018410 392 Volunteer

V2289 Boulerice Judy 8/22/25 EFT000000018411 330.4 Volunteer

V1150 Bruley SR, Mark 8/22/25 EFT000000018412 1,382.50 Volunteer

V548 Burnor, David 8/22/25 EFT000000018413 955.5 Volunteer

V1707 Chase, Betty 8/22/25 EFT000000018414 1,274.00 Volunteer



V2231 Cohen Lori 8/22/25 EFT000000018415 274.4 Volunteer

V1676 Croteau, William 8/22/25 EFT000000018416 978.6 Volunteer

V70 LeClair Raymond 8/22/25 EFT000000018417 634.9 Volunteer

V2118 Marsh Donald 8/22/25 EFT000000018418 538.3 Volunteer

V771 Sammons Chandra 8/22/25 EFT000000018419 211.4 Volunteer

V2100 Wood Jeremy 8/22/25 EFT000000018420 1,294.30 Volunteer

V3002 Wood Rodney 8/22/25 EFT000000018421 1,400.70 Volunteer

V2070 Masse Tammy 8/22/25 EFT000000018422 180.89 FSA Reimbursement

V38 Moore, Jon 8/22/25 EFT000000018423 190.44 FSA Reimbursement

V1994 Reid Stephanie 8/22/25 EFT000000018424 31.81

V303 SSTA 8/22/25 EFT000000018425 259,659.02 ADA and E&D Rides

V537 Vermont Public Transportation Association 8/22/25 EFT000000018426 503.87

V1856 Via Transportation Inc. 8/22/25 EFT000000018427 2,650.00 MircoTransit Invoice



Vendor ID Vendor Name Document Date Document Number  Document Amount 

V279 ABC Bus Companies-Muncie 8/29/25 104595 823.58

V1305 Allegiant Care 8/29/25 104596 258,911.00 Insurance

V1944 Arthur J Gallagher Risk Management Service 8/29/25 104597 203,582.68 Insurance

V2196 Brady Industries 8/29/25 104598 391.95

V284 Brenntag Lubricants Northeast 8/29/25 104599 2,991.95 Part Invoice

V785 Bridge Community Media, Inc. 8/29/25 104600 931

V225 Burlington Electric Department 8/29/25 104601 9,799.62 7 Electric Bills

V227 Burlington Telecom 8/29/25 104602 4,782.86 2 Communication Invoices

V851 Champlain Medical 8/29/25 104603 460

V220 Class C Solutions Group 8/29/25 104604 1,001.90 5 Maintenance Supply Invoices

V1564 Connolly Heather 8/29/25 104605 390

V2084 Consolidated Communications 8/29/25 104606 121.94

V928 Conway Office Solutions 8/29/25 104607 94.49

V1973 Cummings Electric, P.C. 8/29/25 104608 388.64

V403 Firetech Sprinkler Corp. 8/29/25 104609 15,350.00 Sprinkler Invoice 

V252 FleetPride, Inc 8/29/25 104610 970.59

V799 Gauthier Trucking Company, Inc. 8/29/25 104611 600.45

V256 Genfare 8/29/25 104612 70,365.70 Yearly Fare Media Invoice

V257 Gillig Corp. 8/29/25 104613 4,035.91 10 Part Invoices

V259 Grainger 8/29/25 104614 286.23

V263 Heritage Ford 8/29/25 104615 180.33

V473 Limoge & Sons Garage Doors, Inc. 8/29/25 104616 165

V283 Neopart LLC 8/29/25 104617 1,150.00 Part Invoice

V996 New England Air Systems 8/29/25 104618 385.67

V2226 New England Newspaper 8/29/25 104619 599

V223 O'Reilly Auto Enterprises, LLC 8/29/25 104620 782.42

V594 Offset House The, Inc 8/29/25 104621 10,285.00 2 Marketing Invoices Bus Maps

V863 P & P Septic Service, Inc 8/29/25 104622 2,746.75 Wash Rack Pump Invoice

V1906 Pete's Tire Barns Inc 8/29/25 104623 2,627.00 4 Tire Invoices

V864 Rick's Towing & Repair, Inc. 8/29/25 104624 400

V298 Sanel Auto Parts Co. 8/29/25 104625 99.2

V1580 Snelling Center for Government, Inc. 8/29/25 104626 9,750.00 Training Invoice Planning

V301 Sovernet 8/29/25 104627 2,082.99 2 Communication Invoices

V2302 ST Albans Center LP 8/29/25 104628 3,483.32 Lease Invoice for Park and Ride

V2225 Sunoco LP 8/29/25 104629 14,621.11 Fuel

V2074 T-Mobile 8/29/25 104630 2,116.30 Communication Invoice

V186 Tech Group, The 8/29/25 104631 8,226.60 IT Invoice

V734 Thermo King Northeast/Dattco 8/29/25 104632 273.57

V452 Times Argus, The 8/29/25 104633 630

V273 Transit Holding, Inc. 8/29/25 104634 350

V313 Travelers 8/29/25 104635 264,708.50 Insurance

V876 Vehicle Maintenance Program, Inc. 8/29/25 104636 1,149.96 3 Part Invoices

V391 Verizon Wireless 8/29/25 104637 974.75

V410 Vermont Gas Systems, Inc. 8/29/25 104638 442.37

V1683 VHV Company 8/29/25 104639 1,424.82 Repair Invoice AC

V336 W.B Mason Co., Inc. 8/29/25 104640 628.31
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Green Mountain Transit Board of Commissioners Meeting 1 
August 19, 2025 – 7:30 a.m.  2 

GMT Administrative Office, and via Zoom 3 
 4 

The mission of GMT is to promote and operate safe, convenient, accessible, 5 
innovative, and sustainable public transportation services in northwest and 6 
central Vermont that reduce congestion and pollution, encourage transit-7 

oriented development, and enhance the quality of life for all. 8 
 9 

 10 
Present: 11 
Commissioner Amy Brewer, Williston 12 
Commissioner Chapin Spencer 13 
Commissioner Austin Davis 14 
Commissioner Henry Bonges 15 
Commissioner Ilona Blanchard 16 
Commissioner Paul Bohne 17 
Commissioner Andrea Suozzo 18 
Commissioner Bob Buermann 19 
Commissioner Catherine Dimitruk 20 
Commissioner Susan Grasso 21 
Commissioner Tasha Wallis 22 
Alt. Commissioner Alec Jones, Lamoille County 23 
Alt. Charlene Tallman, Williston 24 
Alt. Commissioner Kyle Grenier 25 
Clayton Clark, General Manager 26 
Jamie Smith, Director of Rider Experience  27 
Chris Damiani, Director of Planning 28 
Jimmy Johnson, Director of Transportation 29 
Nick Foss, Director of Finance 30 
Connor Smith, Capital Projects Manager 31 
Tammy Masse, Controller 32 
Tim Bradshaw, Director of Grants 33 
Matt Kimball, Director of Transit Infrastructure 34 
Jon Moore, Assistant General Manager 35 
Rich Carmo, Senior Staff Accountant 36 
Will Hodgson, Transit Planner 37 
Michelle Hobbs, Reframe Labs 38 
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Peter Plumeau, Reframe Labs 39 
Jill Cahoon, AECom 40 
Dan Currier, VTrans 41 
Eliana Fox, CCRPC 42 
 43 
 44 
Open Meeting  45 
Chair Brewer opened the meeting at 7:32 AM 46 
 47 
Adjustment of the Agenda  48 
Move the ADA fare action item before the possible executive session. 49 
 50 
Combine possible executive session and collective bargaining agreement 51 
items as they are related 52 
 53 
Public Comment  54 
None 55 
 56 
Action: Consent Agenda  57 
Commissioner Bohne made a motion to approve the consent agenda, and 58 
Commissioner Bonges seconded. All were in favor, and the motion carried. 59 
 60 
Presentation: Capital Projects Update  61 
Matt Kimball gave an overview of the recent Capital Projects work.  62 
 63 
Action: FY26 Capital Budget Adjustment  64 
Matt Kimball reviewed the adjustments to the capital budget. 65 
 66 
Commissioner Bohne made a motion to amend the FY26 Capital Budget to 67 
incorporate the changes in the proposed FY26 Capital Budget Adjustment 68 
enclosed in the board packet, and to authorize the General Manager to 69 
enter into agreements for vehicle purchases as outlined therein. 70 
Commissioner Grasso seconded. All were in favor, and the motion carried.  71 
 72 
Discussion: Roadmap through July 2026 73 
Clayton Clark reviewed a September 2025-June 2026 roadmap of one-time 74 
projects. 75 
 76 
Discussion: Urban Assessment Reform – ReFrame Labs and AECom  77 
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AECom and Reframe Labs representatives presented the initial outline for the 78 
assessment reform study. 79 
 80 
Action: ADA Fare Collection  81 
Commissioner Dimitruk made a motion to rescind the motion passed at the 82 
July meeting on this topic and replace it with the following: SSTA will 83 
discontinue the practice of providing rides without payment. GMT will make 84 
a good faith effort via mail to collect past due fare balances by asking riders 85 
with overdue balances to pay. Riders with an existing overdue balance will 86 
not be prevented from using SSTA service once fares for the current service 87 
are required. This change in practice will not go into effect until a technology 88 
solution is in place to collect fares via credit/debit card, and riders have 89 
been given at least 30 days’ notice of the change. Commissioner Spencer 90 
seconded. All were in favor, and the motion carried. 91 
 92 
Potential Executive Session:  93 
Action: Urban Collective Bargaining Agreement  94 
Commissioner Grasso made a motion finding that premature public 95 
knowledge of GMT's bargaining positions in regard to labor negotiations 96 
would put GMT at a substantial disadvantage. Commissioner Spencer 97 
seconded. All were in favor, and the motion carried.  98 
 99 
Commissioner Spencer made a motion to enter executive session to discuss 100 
labor relations.  Included in the executive session will be GMT directors (and 101 
above) and members of VTrans present. Commissioner Grasso seconded. All 102 
were in favor, and the motion carried. 103 
 104 
The Board entered executive session at 9:04 AM. 105 
 106 
Commissioner Spencer made a motion to exit executive session with no 107 
action taken. Commissioner Buermann seconded. All were in favor, and the 108 
motion carried. 109 
 110 
The Board of Commissioners exited executive session at 9:35 AM. 111 
 112 
The Authority values the operators and, in that spirit, Commissioner Spencer 113 
made a motion that we approve the collective bargaining agreement 114 
previously approved by the urban operator members of Teamsters 597, on 115 
August 3, 2025.  The General Manager is authorized to work with the 116 
Teamsters Business Agent on the formatting of the agreement and to correct 117 
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typographical errors discovered before the agreement is signed by both 118 
parties. Commissioner Bohne seconded and noted happiness with this 119 
contract. Commissioner Grasso added her disappointment in the most 120 
favored nation clause and the limits it creates in hiring. Clayton recognized 121 
Jon Moore, Jimmy Johnson, Nick Foss, Stephanie Reid, and Michael Scanlan 122 
for their work during the collective bargaining process.  123 
 124 
The motion carried after unanimous approval. 125 
 126 
Report: General Manager  127 
Clayton Clark gave an overview of items not yet discussed. 128 
 129 
Reports: Board Committees 130 
Committees gave an overview of their last meetings. 131 
 132 
Commissioner Comments  133 
None 134 
 135 
Adjournment   136 
Commissioner Wallis made a motion to adjourn, and Commissioner Bonges 137 
seconded. All were in favor, and the motion carried. 138 
 139 
The meeting ended at 9:43 AM. 140 
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To: GMT Board of Commissioners

From: Matt Kimball, Director of Transit Infrastructure 

CC: Nicholas Foss, Director of Finance 
Tim Bradshaw, Director of Grants 
Clayton Clark, General Manager 
GMT Finance Committee

Date: September 11, 2025 

RE: FY25 Capital Budget Adjustment 

Attached is an amended Capital Budget for approval by the Board of Commissioners. Staff is 
proposing to adjust the Rural Capital Budget to include federal funding awarded by VTrans in 
Amendment #3 to the FY25 State Grant Agreement, which was not reflected in the previously 
adjusted FY25 Capital Budget. 

FY25 Urban Capital 

No changes are proposed for the FY25 urban capital budget. 

FY25 Rural Capital 

On October 29, 2024, the Board approved the adjusted FY25 Rural Capital Budget with the 
addition of Line Item AS “Two (2) Replacement <30' Non-CDL Cutaways** @ $168,880 each 
(100% Local)” for $337,760. As stated in the name of the line item, these vehicles would be 
purchased using 100% local funds, programmed from the prior year local capital match fund. In 
the third amendment to the FY25 state grant agreement, VTrans awarded $270,208 in federal 
funds for these vehicles. However, the additional federal funds were never programmed into the 
FY25 capital budget. This adjustment is proposed to include the additional federal funds that 
were awarded by VTrans to correct the actual local capital match figures at the close of FY25. 
An invoice for reimbursement for these vehicles was submitted to VTrans at the close of the fiscal 
year. 

This change does not impact the 100% total of the FY25 Rural Capital Budget, and decreases 
the overall Local Capital Match by $270,208. This reduction is also reflected in the local capital 
match programmed from the prior year local capital match fund. 

The Finance Committee voted to endorse the adjustments as presented.

Staff is requesting a motion to approve adjustments, as presented, to the FY25 Capital 
Budget. 



Green Mountain Transit
9‐16‐25 Proposed

FY25 Proposed Urban Capital

Priority Item Description 100% Federal* State* Local*

From GMT Current 
fiscal year Local 

Capital Match

From Prior 
Year Local 

Capital Match 
Fund

From Non-
GMT local 

Funds

Federal Funds 
Awarded by 

Vtrans

Federal 
Funds 

Awarded by 
FTA

1 A 6 - Replacement 35' Heavy-Duty Buses (Electric) @ $1,337,789 each (85% Fed/11% State/4% Local) 8,026,735$       $6,822,725 $874,010 330,000$       -$  -$  330,000$       $6,822,725

1 B Third Party Inspection and Post-Delivery Audit for BEB purchase 10,850$            $8,680 $1,085 1,085$           1,085$  -$  

CF-1 C 2 - Replacement SSTA** Cutaways (FY24 Carryforward) 223,903$          $190,318 $11,195 22,390$         -$  -$  22,390$         $190,318

1 E Facility PM (Man door replacement, building envelope repairs, staff kitchen overhaul, new break room corridor) 121,678$          $97,342 $12,168 12,168$         12,168$  -$  $97,342

1 F Spare parts, miscellaneous support equipment 306,720$          $245,376 $30,672 30,672$         30,672$  -$  $245,376

1 G  Engine and Transmission PM - 2 reman engines 60,000$            $48,000 $6,000 6,000$           6,000$  -$  $48,000

1 I Phase 2 Electric Bus Charging Infrastructure (90% Fed/9% State/1% Local) 1,955,000$       $1,759,500 $175,950 19,550$         19,550$  -$  $1,759,500

2 K Passenger Amenities (shelters, benches and bike racks) 50,000$            $40,000 $5,000 5,000$           5,000$  -$  $0 $40,000

1 L New Driver Corridor to Garage (covered walkway, lounge vestibule, washbay exit slip control, man door rehab) 27,500$            $22,000 $2,750 2,750$           2,750$  -$  $22,000

1 M 101 QCP Building LED Lighting Upgrade 8,322$              $6,658 $832 832$              832$  -$  $6,658

3 O Replacement Office Equipment for Main Office and DTC 35,000$            $28,000 $3,500 3,500$           3,500$  -$  $28,000

1 P Upgrade Fire Suppression System at 101 QCP Bus Storage Area (90% Fed/5% State/5% Local) 567,691$          $510,922 $28,385 28,385$         28,385$  -$  $510,922

1 R Electric Bus Diagnostic Equipment, Special Tools, and PPE (90% Federal/8% State/2% Local) 51,823$            $46,641 $4,146 1,036$           1,036$  -$  $46,641

1 S Electric Bus Deployment Workforce Development (80% Federal/20% Local) 116,850$          $93,480 $0 23,370$         23,370$  -$  $93,480

2 T 1 - Non-Revenue Driver Relief Vehicle (Hybrid) @ $36,500 36,500$            $29,200 $3,650 3,650$           3,650$  -$  $29,200

1 U 31 QCP Facility Improvements + Master Plan Study 50,000$            $40,000 $5,000 5,000$           5,000$  -$  $40,000

2 V Design/Consulting Assistance for 5339 Grant Application 65,000$            $52,000 $6,500 6,500$           6,500$  -$  $52,000

CF-1 X 101 QCP Lift Replacement (FY24 Carryforward) 153,505$          $122,804 $15,351 15,351$         -$  15,351$         $122,804

CF-1 Y Phase 1 Electric Bus Charging Infrastructure (89% Fed/9% State/2% Local) (FY24 Carryforward) 1,851,801$       $1,651,740 $168,150 31,911$         -$  31,911$         $1,651,740

CF-1 Z Fare Collection System Upgrades (FY24 Carryforward) $132,974 $101,976 $12,747 18,251$         -$  18,251$         $101,976

2 ZZ Replacement Maintenance Software Purchase 19,000$            $15,200 $1,900 1,900$           1,900$  -$  $15,200
Total 13,870,852$  11,932,561$  1,368,990$   569,301$     151,398$              65,512$       352,390$     11,603,901$      319,980$      

*80% Federal, 10% State, and 10% Local unless otherwise stated. Total Local Match 216,910$     
** Special Services Transportation Agency

Changes from Board Approved Budget:
- None
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Green Mountain Transit
9‐16‐25 Proposed

FY25 Proposed Rural Capital 

Priority Item Description 100% Federal* State* Local*

From GMT Current 
fiscal year Local 

Capital Match

From Prior 
Year Local 

Capital Match 
Fund

From Non 
GMT Local 

Funds

Federal Funds 
Awarded by 

Vtrans

Federal 
Funds 

Awarded by 
FTA

1 AA Replacement <30' CDL Cutaways** Carbon Reduction Funding (LPG or EV) (80% Federal/20% State) 800,000$          $640,000 $160,000 -$               -$                         $640,000

1 AD Replacement GMT Minivans (Gas) - 4 Replacements @ $70,000 each 280,000$          $0 $0 280,000$       140,000$                  140,000$       $0

1 AF Carbon Reduction Funding Vehicle Infrastructure (LPG or EV) (80% Federal/20% State) 124,000$          $99,200 $24,800 -$               -$                         $99,200

1 AG Spare Parts, Misc. Support Equipment, etc 25,000$            $20,000 $2,500 2,500$           2,500$                      $20,000

1 AH Facility PM - Rural Facilities 40,000$            $32,000 $4,000 4,000$           4,000$                      $32,000

3 AK Replacement Office Equipment (Computers, monitors, etc.) 7,000$              $5,600 $700 700$              700$                         -$               $5,600

CF-1 AL Rural Share of GMT Bus Lift Replacement Project (FY24 Carryforward) 75,000$            $60,000 $7,500 7,500$           -$                         7,500$           $60,000

CF-1 AM Property Acquisition Activities & Design for New Wash County Facility (FY24 Carryforward) 50,000$            $40,000 $5,000 5,000$           -$                         5,000$           $40,000

CF-1 AN Six (6) Replacement < 30' Cutaways** - (2) Non-CDL + (4) CDL (85% Fed/5% State/10% Local) (FY24 Carryforward) 735,344$          $625,042 $36,767 73,534$         -$                         73,534$         

CF-1 AO Four (4) Replacement < 30' Cutaways** - (3) Non-CDL + (1) CDL (85% Fed/5% State/10% Local) (FY24 Carryforward) 485,836$          $412,960 $24,292 48,584$         -$                         48,584$         $412,960

CF-1 AP 2 - Replacement Battery-Electric Ford E-Transit Vans @ $157,000 per vehicle (85% Federal) (FY24 Carryforward) 314,000$          $266,900 $15,700 31,400$         -$                         11,400$         $20,000 $266,900

CF-1 AQ Electric Cutaway Charging Infrastructure (FY24 Carryforward) 20,000$            $16,000 $0 4,000$           -$                         -$               $4,000 $16,000

CF-2 AR Berlin Facility Workstations (FY24 Carryforward) 9,434.13$         7,547.30$         943.41$          943.41$         -$                         943.41$         $7,547

1 AS Replacement <30' Non-CDL Cutaways** @ 168,880 each (100% Local) 337,760$          270,208.00$     -$                67,552$         -$                         67,552$         
Total 3,303,374$    2,495,458$    282,202$      525,713$     147,200$              354,513$     24,000$       1,600,207$        -$              

*80% Federal, 10% State, and 10% Local unless otherwise stated. Total Local Match 501,713$     
** Cutaway Bus = Truck/Van Front/Bus Body

Changes from Board Approved Budget:
- Added $270,208 in federal funding to Line AS and reduced the local capital match by $270,208.
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