
Schedule

Task Description
1  Study Management

1.1 Study Management Plan and Ongoing Project Management
1.2 Review of Existing Data and Previous Studies D F

2 Stakeholder Involvement
2.1 Stakeholder Involvement AC AC AC AC AC AC

3 Existing Conditions and Analysis of Services and Customer Markets
3.1 Analysis of Existing Services I I I I I I D F
3.2 Paratransit Service Analysis D F
3.3 Assessment of Customer Markets D F

4  Evaluation Framework and Alternatives Development
4.1 Goals and Objectives D F
4.2 Evaluation Criteria I D F
4.3 Development of Alternatives and Scenarios D F
4.4 Financial Analysis D F
4.5 Minimum Service Guidelines D F

5  Recommended Program for System Efficiency
5.1 Stakeholder Input PM PM
5.2 Recommended Program for Improved System Efficiency D F

6 Fare Analysis
7.1 Fare Analysis D F

AC = Advisory Committee
PM = Public Meeting
I = Interim Deliverable (for analysis of existing services consists of individual route profiles)
D = Draft Deliverable
F = Final Deliverable

Note that some activities, such as board presentations, will be scheduled as project progresses and are not shown.
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