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Vision Committee Meeting Minutes 
Thursday, January 29, 2026 

101 Queen City Road, Burlington, VT 05401 
 

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation 
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and 

enhance the quality of life for all. 

 
 
Present 1 

Commissioner Susan Grasso, Shelburne & Committee Chair 2 

Commissioner Ilona Blanchard, South Burlington 3 

Alternate Commissioner Bethany Clark, Essex Junction 4 

Jamie Smith, Director of Rider Experience 5 

Jon Moore, Assistant General Manager 6 

Chris Damiani, Director of Planning 7 

Peter Plumeau, Member of the Public 8 

Kim Clark, Member of the Public 9 

 10 

Open Meeting 11 

Commissioner Blanchard arrived to the meeting at 3:10 PM, creating quorum The meeting 12 

opened at this time. 13 

 14 

Committee Scope of Work and Charter 15 

 16 

Commissioner Grasso presented and reviewed the committee charter. 17 

  18 

Commissioner Blanchard suggested that the purpose of the committee should focus on the 19 

overall organization and not the transition to an urban only system.  Commissioner Clark 20 

agreed. 21 

 22 

There was discussion about the committee’s scope of work.  Commissioner Grasso presented 23 

and reviewed the GMT FY21 Strategic Goals and Principals as adopted by the Board of 24 

Commissioners.  Commissioner Blanchard noted that the work plans and improvements should 25 

be completed at the staff level and be guided by goals created by the Board of Commissioners.    26 

 27 

Damiani presented the Utah Transit Authority (UTA) Strategic Goals and Objectives as an 28 

example of another agency’s strategic visioning.  There was general consensus that the 29 

committee should focus on high level goals that are measurable, realistic and presentable in a 30 

straightforward way.   31 

 32 
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There was a discussion about staff member roles on the committee.  It was suggested that 33 

Smith, Damiani and Moore act in non-voting advisory roles. 34 

 35 

There was a discussion about the committee’s duration and that 90-120 days would not provide 36 

enough time to complete full stakeholder engagement.    Damiani noted that the Transit 37 

Development Plan (TDP) process will not begin until quarter two of FY27.  Commissioner Grasso 38 

stated that the duration of the committee can be extended up to the start of the TDP process 39 

as needed.  40 

 41 

External Partners and Engagement Strategy 42 

 43 

The Vermont Agency of Transportation (VTrans), the Chittenden County Regional Planning 44 

Commission (CCRPC) and the Chittenden Area Transportation Management (CATMA) were 45 

identified as initial stakeholders to engage with.  Commissioner Clark supported engaging with 46 

these organizations but remained concerned about being able to do so in the proposed 47 

duration.     48 

 49 

There was a discussion that targeted stakeholder discussion and/or focus groups would be an 50 

effective way to solicit feedback.  Smith suggested that the committee conduct an initial round 51 

of stakeholder engagement, present a draft vision to the GMT Board of Commissioners, and 52 

then conduct a second round of stakeholder outreach before requesting final approval from the 53 

GMT Board.  There was general consensus that this was a good plan to maximize public input 54 

into the process.  Commissioner Clark requested that a future committee meeting be dedicated 55 

to strategies and planning around stakeholder engagement.     56 

 57 

Timeline and Meeting Logistics 58 

 59 

Commissioner Grasso proposed meeting every two weeks.  Members in attendance generally 60 

agreed that this was an appropriate meeting schedule.  Grasso will reach out to committee 61 

members to set a regular meeting time and frequency based on availability. 62 

 63 

Meeting Minutes and Communications 64 

 65 

Moore confirmed that meeting minutes are required and that staff will be responsible for 66 

drafting and posting meeting minutes on the GMT website as required by Vermont Open 67 

Meeting Law. 68 

 69 

Other Items 70 

 71 

There were no other items discussed. 72 
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 73 

Adjourn 74 

Commissioner Blanchard left the meeting at 4:07 PM and the meeting was ended.  75 


