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Green Mountain Transit

Vision Committee Meeting Minutes
Thursday, February 19, 2026
101 Queen City Road, Burlington, VT 05401

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and
enhance the quality of life for all.

Present

Jamie Smith, Director of Rider Experience
Commissioner Susan Grasso, Shelburne

Clayton Clark, General Manager

Commissioner Chapin Spencer, Burlington
Commissioner llona Blanchard, South Burlington
Kimberly Clark, Member of the Public

Reanna Huestis, Member of the Public

Chris Damiani, Director of Planning

Open Meeting
Commissioner Grasso opened the meeting at 4:02 PM.

Adjustment of the Agenda
Commissioner Grasso asked that items 7 and 8 be swapped.

Public Comment

Kimberly Clark recommend that Jon Moore become the General Manager for Green Mountain
Transit. Reanna Huestis is happy that Jon Moore will resume the role of General Manager at the
end of the year. Commissioner Grasso corrected the false information regarding Jon Moore’s
role at GMT.

Action: Approval of Committee Minutes
Commissioner Blanchard motioned to approve the January minutes; Commissioner Spencer
seconded. All were in favor, and the motion carried.

Work Plan Road Map Discussion
Commissioner Grasso opened the discussion by reviewing the proposed work plan for the
committee. The committee was in favor of this work plan.

Level Set Review: Current GMT Mission, Vision, Strategy, Goals
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Commissioner Grasso outlined Green Mountain Transit’s current mission, vision, and goals and
previous efforts to update them.

Action: Approve Early Stakeholder Engagement Plan

Commissioner Grasso opened the discussion by touching upon the principles guiding visioning
work and the people and organizations she felt we should reach out to. The committee
discussed broadening horizons, the intention of the engagement, and the resources for
engagement.

High-Level Vision Themes Discussion
The committee reviewed potential questions for an early engagement survey. The committee
discussed the number of questions, the framing of questions, and the specificity.

Items not on the Agenda
Commissioner Blanchard asked for vision prompts/questions be created for
partner/stakeholder focus groups.

Adjourn
Commissioner Spencer motioned to adjourn; Commissioner Blanchard seconded. All were in
favor, and the meeting adjourned at 5:08 PM.
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