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Vision Committee Meeting Minutes 
Thursday, June 25, 2026 

101 Queen City Road, Burlington, VT 05401 
 

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation 
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and 

enhance the quality of life for all. 

 
 
Present 1 

Clayton Clark, General Manager 2 

Ash LaBombard, Marketing and Outreach Coordinator 3 

Alt. Commissioner Bethany Clark, Essex Junction 4 

Commissioner Susan Grasso, Shelburne 5 

Commissioner Ilona Blanchard, South Burlington 6 

Kim Clark, Member of the Public 7 

Reanna Huestis, Member of the Public 8 

Commissioner Chapin Spencer, Burlington 9 

Peggy O’Neill, Vermont Clean Cities and Communities Coalition 10 

 11 

Open Meeting 12 

Commissioner Grasso opened the meeting at 4:03 PM.  13 

 14 

Adjustment of the Agenda  15 

None.  16 

 17 

Public Comment  18 

Kim Clark commented on the bus stop shelter in front of the courthouse on Main Street.  19 

 20 

Action: Approval of Committee Minutes 21 

Commissioner Clark motioned to approve the June 18th minutes; Commissioner Blanchard 22 

seconded. All were in favor, and the motion carried.  23 

 24 

Action: Core Values 25 

GM Clark presented the proposed safety value drafted by Director Cole.  26 

 27 

The committee discussed replacing safety with service or potentially combining these values 28 

into a single value. The committee felt that people first, service, and safety were all interrelated 29 

and that a closer look at strategic priorities could provide clarity on how to move forward with 30 

these values.  31 

 32 
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The committee went back to these and wordsmithed the values from five proposed into three 33 

main values: People-First, Collaboration, and Stewardship.  34 

 35 

Strategic Priorities 36 

Commissioner Grasso presented a working draft of strategic priorities for GMT with proposed 37 

KPIs. The committee commented on the different KPIs and where they fit into the priorities and 38 

the potential for adding different or more specific goals.  39 

 40 

Commissioner Grasso briefly touched upon the strategic priorities and how they relate to the 41 

core values.  42 

 43 

Commissioner Comments 44 

None.  45 

 46 

Adjourn 47 

The meeting ended at 5:20 PM.   48 


