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Vision Committee Meeting Minutes 
Monday, July 13, 2026 

101 Queen City Road, Burlington, VT 05401 
 

The mission of GMT is to promote and operate safe, convenient, accessible, innovative, and sustainable public transportation 
services in northwest and central Vermont that reduce congestion and pollution, encourage transit oriented development, and 

enhance the quality of life for all. 

 
 
Present 1 

Clayton Clark, General Manager 2 

Commissioner Susan Grasso, Shelburne 3 

Commissioner Ilona Blanchard, South Burlington 4 

Peggy O’Neill, Clean Cities and Communities Coalition 5 

Ash LaBombard, Marketing and Outreach Coordinator 6 

Chris Cole, Transit Development Director 7 

Kim Clark, Member of the Public 8 

Alt. Commissioner Bethany Clark, Essex Junction 9 

 10 

Open Meeting 11 

Commissioner Grasso opened the meeting at 4:07 PM without quorum. Commissioner Clark 12 

joined the meeting during Agenda Item 5.  13 

 14 

Adjustment of the Agenda  15 

None. 16 

 17 

Public Comment  18 

Kim Clark advocated the reopening of the bathrooms at the Downtown Transit Center.  19 

 20 

Action: Approval of Committee Minutes 21 

Approval of Committee Minutes was skipped due to lack of quorum.  22 

 23 

Action: Recommend Working Core Values for Board Approval  24 

Commissioner Grasso did a final review of the core values. The committee discussed and felt 25 

comfortable about potentially moving them to the full board.  26 

 27 

Action: Recommend Working Strategic Priorities for Board Approval  28 

Commissioner Grasso outlined the working draft of the strategic priorities and the example KPIs 29 

for them.  30 

 31 

The Committee discussed topics related to multimodal living, bus stop amenities, and 32 

presentation to the Board with no action taken.  33 
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 34 

Discussion: High-Level KPIs 35 

The KPIs were discussed in tandem with Item 6.  36 

 37 

 38 

Discussion: Strategic Principles 39 

Commissioner Grasso presented the strategic principles that would guide decisions related to 40 

realizing priorities and walked the committee through a case study of application.  41 

 42 

The Committee discussed topics related to the example visualization, changes to the timeline, 43 

and balancing multiple principles.  44 

 45 

Commissioner Comments  46 

None.  47 

 48 

Adjourn 49 

Quorum was lost at 4:47 PM with the departure of Commissioner Blanchard, and the meeting 50 

later ended at 4:55 PM.   51 


